Administration Building
7776 Lake Street

River Forest River Forest, IL 60305
Public Schools 708-771-8282

SUPERINTENDENT’S LEADERSHIP COUNCIL

District Office
December 18, 2024

3:30 p.m.
1. Welcome!
2. Full group discussion of reported themes (please see attached notes):
- Fostering collaboration/collaborative practices
- Quality professional development
- Teacher/administrative trust
- Teacher responsibility
Student responses: Feeling included/part of
school community
3. Full group consensus — ldentify focus themes
4, Members indicate “working group” preferences
5. Communicating progress with colleagues
6. Open discussion/Next steps
7. Adjourn

Next Meeting — January 15, 2025

Excellence in Education: A Continuing Tradition



