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evaluate the plan and provide recommendations or approve it, if it meets state requirements.
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Part I: Introduction

VISD is a large, remote district on the border to Mexico, faced with a high growth rate of over
23,000 students in the past twenty years. United is approximately 2,448 square miles in size
and inctudes about 75% of Webb County, most of Laredo, the cities of El Cenizo/Rio Bravo, and
several unincorporated communities including high poverty Colonias that often lack
water/sewer services and paved streets.

United’s district leadership focuses on inspiring and supporting continuous improvement to
foster an educative culture of learning and growth for all.

United ISD’s educational philosophy is: We are United in service to provide quality education
for students to enrich and enhance their lives and our community. This philosophy provided
the foundation for our mission statement and district goals. Our location, large service area,
and high student poverty rate present many challenges that must be addressed to provide
meaningful, robust educational experiences for our students. These challenges have
understandably influenced our district’s mission: United, we inspire all students to become
responsible world citizens by pursuing excellence through lifelong learning.

United ISD has had remarkable success in meeting student educational goals through the use
of our in-house curriculum, scope and sequence, and assessment plan. Our most recent
performance rating from the Texas Education Agency, for 2019 proves that our instructional
plan is meeting the needs of our student population:

» United ISD earned the highest overali ranking for Spring 2019 amongst districts educating
15,000 or more students while also educating the highest rate of economically disadvantaged
students (75.4%), English learners (36.1%), and a Hispanic population of 98.8% (TEA Statewide
Ratings).

¢ United ISD is among the 127 school districts earning an overall “A” rating for 2018 and 2019, of
which only 12 serve over 15,000 students.

 Inaddition to our district's overall rating of 94 (A), all of our campuses earned an overall rating
of A or B for 2019.

e United ISD boasts a graduation rate of 95.0% for the class of 2018 with 3,212 in the cohort and
94.8 for the class of 2019 with 3,320 in the cohort {source: TEA Four Year Longitudinal
Summaries for CtG). Our graduation rates have been consistently well above the region, state,
and national levels for the past eight years,

United ISD remains committed to providing the best instructional experiences for all students served.
UISD's Asynchronous Instructional Plan or AIP will be a remote extension of our face to face, in
house rigorous curriculum, scope and sequence, and assessment plan. Our AIP goal is to continue
providing consistent quality instruction that improves student achievement and academic growth.
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United ISD’s Profile

UISD’s Accountability History denotes the consistent improvements made in all facets of our
instruction and accountability.
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Asynchronous Instructional Plan (AIP) Overview

United ISD’s AIP will allow parents and students the choice to attend on-campus remote sessions (as
soon as this option is allowed), remote synchronous or asynchronous learning sessions throughout
the 2020-21 school year. UISD's AIP will incorporate daily remote synchronous sessions allowing
students to learn from their teachers throughout the instructional day. Asynchronous learning
sessions will either provide pre-recorded lessons for students to access as they are completing TEKS
based lessons or provide for teacher and student interactions to support differentiated instruction
and learning. At the high school level, eligible students will participate in Odysseyware online
learning for credit recovery/acquisition.

UISD’s most recent survey {from 7/16 to 8/06); the data collected consistently shows that 86% of
students are being designated for remote instruction by their parents. Current transition plans will
work on bringing students for on campus remote instruction based on the 14% designated as such.
Teachers will verify current instructional requests one week prior to the first day of school on August
24, 2020.

United ISD's technology plan will provide students with the required equipment and internet access
to be able to join in remotely on a daily basis, as soon as all equipment is received and/or distributed.
Based on survey results, 41% of students require a device and 7% require connectivity.

Schedules have been crafted to allow teachers to use UISD's scope and sequence for the delivery of
rigorous instructional activities from UISD's TEKS based curriculum. Schedules also allow teachers to
transition to on campus learning as soon as it is safe to do so and incorporate the current bandwidth
availability at each campus.

The policies and regulations for grading, earning credits and meeting promotion criteria for the 20-21
schoo! year are the same as before the Governor's mandate to close schools in March 2020.

The beginning of year professional development plan will provide all teachers with the knowledge
required to use the tools for remote learning effectively and efficiently. Based on TEA’s recent
launch (July 28, 2020) of the free Learning Management System, Schoology, a professional
development plan will be created, shared with campus principals and implemented for all teachers to
learn about and use the new LMS. Since our current LMS is Google Classroom, the transition to
Schoology is expected to be a smooth one. Multiple training opportunities will be made available to
all UISD instructional staff. UISD has decided to invest in the customized PD plan Schoology is
offering to ensure teachers get the information they need to transition to Schoology effectively.

United ISD has included teacher, campus administrator and C&I attestations to ensure complete
understanding and the implementation requirements for the 20-21 Asynchronous Instructional Plan.

4




The following overview provides a summary of the AlP

Elementary
Student Schedule: Engagement / [nteractions

Daily interactions expected based on grade-level
schadule,

Middle School
Student Schedule: Engagement / Interactions

Daily interactions expected based on student schedu'e

| with differentiation dunng asynchronous timeframe.

ASYNCHRONOUS PLANNING DOCUMENT - FOR SUBMISSION PREPARATION ONLY

High School

Student Schedule: Engagement { Interactions

Daly interactions expected either based on student

sthadule or student remote access to pre-recorded
lessons or onfine curricfum,

Student Schedule: Direct Teach/Live Instruction

Monday - Friday based on Grade-Level Schedule

Student Schedule: Direct Teach/Live Instruction

Student Schedule: Diret Teach/Live Instruction. |

Montday - Friday al teachers for the first 35 minutesof | Monday - Friday all teachers for the first 40 minutes of |

| each class hased on schedule.

For on-campus, care will take first 35 minutes and non-

i core last 35 minutes due to bandwidth limitations.

| each dlass based on schedule.

| For on-campus, adjusiments to e instruction wil be
| made due to bandwidth limitations, core wil take

precedence
Materials: Devices/Connectivity Materials: DevicesfConnectivity Materials: Devices/Connectivity
August 13% - 14%  Campuses will distribute August 6%- 11" Campuses wil distribute | August -7 Campuses wil distribute
mabile learning devices and maobilz learning devices and mobie lezrming devices to and
| MiFi equipment IMiFi equipment Mifi equipment
Matertals: Access to UISD Curriculum & Scope & Materials: Access to UISD Currlculum & Scope & Materials: Access to UISD Curriculum & Scope &
Sequence Sequence Sequence

Drgital daiy lessons will be based on United 1SD's
Curriculum and Scape and Sequence for each grade-
level and content area, Clever singls sign-on willbe
' used ta house instructional programs and electronic
textbooks until Schoology transition is complete.

Digital daily lessons will be based on United 150's
Curriculum and Scope and Sequence for each grad-
level and content area. Curriculum for electives will be
TEKS based and Clever will be used to house
instructional programs and electronic textbooks unti
Schoology transition is complete

Digital daily lessons for core content wil be based on
UISD's SBS or online curriculum, Dual credit courses
wilt follow IHE's requirements and electives will be TEKS

| based. Electronic textbooks and programs wil be made

available 1o all students through curent (MSuntil |

| Schoology transition is complete.

Student Progress: Attendance Procedures

Attendance wil be taken daly by 1000 AM with an update by 2:00 PM. Asynchronous attendance wil run dail to the end of the workday and the recapture will take place
the day after for the previous day's engagement up to 11:59 PM. USD will adopt Schoology to verify student engagement and monitor individual student academic progress. |

—

Implementation: Administrator Walkthroughs

A minimurn of daily walkihroughs wil be set for each administrator to ensure allteachers implement the AP as submitted and approved by TEA,
Every Teacher and Administrator wil be raquired to complate and sign the attestations included in the AIP.
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Part II: AIP - Open Ended Responses

Please check the grade level(s) for which these open response descriptions/attachments apply.
Note: You will be able to submit @ response for each grode or grade band, but you may also submit just one response for each
question if you prefer, describing any differences by grode level(s) within your responses,

DPK3 E [Yis
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AIP - Key Requirement Instructional Schedule

1. Describe the structure of your synchronous schedule highlighting any differences by grade
level and/or content area.

Component Explanation
What are the Ali grade-bands (PK - 57; 6" - 8" §"; & 10" - 12™) will require daily student interaction via
expectations for datly synchronous instruction. Students at the elementary level will participate in synchronous

student Interaction with | Instruction from 100 to 185 minutes on a daily basis and also 80 to 200 minutes of
asynchronous instruction (see schedule),

academic content?
Students at the middle school will participate in synchronous instruction for the first 35 minutes
of each of the 7 instructional perfods and dedicate the remaining time to asynchranous
fearning unless they need additional support and remain logged-In for the full perfod of 55
minutes per class.

High school students will be able to engage in synchronous instruction for the first 40 minutes
of each of the 5 Instructional blocks and dedicate the remaining 40 minutes to asynchronaus
learning unless they require additional support from teachers in which case they can remain
logged-in to synchronous learning.

Students in specialized units will participate in daily synchronous and asynchrenous instruction
as per individual |EPs.
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How will you ensure all
student groups and
grade levels will have
the opportunity to
engage in approx. a full
day of academic content
every day?

Instructional schedules for all grade bands are sel at the full instructional day with Intervals of
synchronous and asynchronous fearning. Every teacher will be trained on the implementation
of United ISD’s AIP and will sign an instructional attestation ensuring participation in a full day
of academic content for all students on a daily basis. Campus administrators will also be
trained on the AIP and will sign an administrative instructional attestation ensuring the
monitoring of the AIP implementation by all teachers at each campus by completing daily
virtual walkthroughs throughout the instructional day.

C&l Administrators will also participate in virtual walkthroughs and will also sign an attestation
ensuring all students are afforded a full day of academic content on a daily basis.

What are the
expectations for
teacher/student
interactions?

All United I1SD teachers are expected to interact with students via a synchronous platform for
specific periods of time throughout the student's instructional day. The expectation must be
completed on a daily basis for all content areas and all student blocks at the secondary level,
Teachers and trained staff will reach out to sludents who were not able to engage in
synchronous learning to ensure the asynchronous learning hub was accessed and to check for
academic progress in the content areas missed for synchronous learning

Campus and district administrators will attest to monitoring synchronous learning on a dally
basis. Teachers will attest to providing daily synchronous instruction based on grade-level
student schedules. Campus teams will provide teachers with information on students
accessing the asynchronous leaming hub. Assignments and assessments will be monitored
for understanding of material covered.

How will
teacher/student
interactions be
differentiated for
students with additional
learning needs?

Schedules allow for daily asynchronous learning time that will allow teachers to interact with
students based on their instructional needs. Teachers will identify students in specialized
programs using the digital rosters created by C&I to determine small groups or individualized
learning {IEP and Accommodations).  PK - 2nd grade teachers will use the Literacy and
Academic Profiles (LAP Forms, sample provided) to build reading groups and collaborate with
Reading Intervention teachers. Teachers will review all English Learner Plans for Success
(sample provided) to ensure language needs are met.

Reading Intervention, Special Education, and Dyslexia teachers will provide small group or
individual instruction based on student grouping, IEP or Section 504 Service Plan during
designated asynchronous learning to support synchronous instruction

Language Acquisition Aides will target ELs in 2nd grade as they transition to English for small
group support using the Lexia Program during the Asynchronous ELAR Instructional time frame
on a dally basis.
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Elementary Level: 29 Campuses with PK4 (Headstart, Half-Day and Full Day) through 5th grade
Campus Bandwidth Capacity: Approximately 50%

Instructional schedules for all elementary campuses are standardized and structured to provide clear and
defined times for students’ access to academic content and resources. Timeframes also clearly depict when
students will interact with teachers as a whole class (on campus remote or synchronous) and when teachers
will be available for individual or small group discussions.

All teachers will have opportunities throughout the day to interact with individual students or small groups
during the asynchronous timeframe for additional student suppont. Teachers will have a daily 45 minute block
of time for instructional planning as well as a daily 45 minute block of time for working with the team through
PLC sessions with a focus on refining remote teaching/learning skills and strategies for teachers.

The student start time is 7:30 AM and the end time is 2:50 PM.

Elementary Student Schedule
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|
2nd Grade Sample
Independent Reading
7:30to 7:45 The students’ day would begin with independent reading for 45

Social Studies
7.45 to B:15

minutes, including assigned reading for Soclal Studies.

PE/ Music/ Library/
Counseling/ Teacher Planning
8:15 to 9:00

PE Coach/Teacher will lead on-campus, synchronous and/or
asynchronous lessons for most 2nd grade classes, another class will
attend a counseling session and another will attend a library session.

Science
9:00 to 9:30

Sclence Independent Practice
9:30 to 10:00

A science lesson will be held on-campus and/or remote via a
synchronous platform for 30 minutes, followed by an asynchronous
timeframe for independent practice.

ELAR/Social Studies
10:00 to 11:00

ELAR Independent Practice
11:00 to 11:30

An ELAR/SS session will be held on-campus and/ar remote via a
synchronous platform for 60 minutes, followed by an asynchronous
timeframe for independent practice.

Break (30 Min Lunch/AS Min
Transition & 15 Min Hygiene
Care 11:30 t0 12:30

A one hour break will be provided for lunch, if on campus time for
personal hygiene and transition will be provided.

ELAR Independent Practice/

Independent Reading Additional asynchronous ELAR independent practice and reading time

12:30 to 1115 will be allowed after lunch. ELs log into Lexia for transition support
and progress will be monitored by Language Acquisition Aldes. SE
Resource Teachers provide support to general education instruction
during synchronous learning and differentiated support during
independent reading.

Math

1115 to 2115 Synchronous and/or on-campus math lesson will take place for 60

Math Independent Practice
2:15 10 2:50

minutes followed by 35 minutes of asynchronous independent practice.

Virtual Tutorials
3:45to 4:45

Teachers will provide virtual tutorials for specific content areas on a
daily basis after reviewing assessment data.
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Teachers will participate in daily PLC meetings to support and plan daily remotefin-class instruction
from 3:00 to 3:45.

Middie School: 11 Campuses with 6th - 8th Grades
Campus Bandwidth Capacity: Approximately $0%

Instructional schedules for all middle school campuses are standardized and will follow a seven-
period day, meeting the typical 420 daily minute via on-campus or synchronous and asynchronous
platforms. Timeframes (see sample schedule) will include when students will interact with teachers
as a whole class {(on campus remote or synchronous) and when teachers will be available for
individual or small group discussions. All teachers will have opportunities throughout the day to
interact with individual students or small groups during the asynchronous timeframe for additional
student support.

The first 35 minutes of each period will be dedicated to teacher facilitated learning encompassing
the Engage, Explain, and Explore portion of the 5-E Model or the focus, modeling and guided
practice of the lesson cycle. The remaining 20 minutes will be for small group or individual
differentiated support. Students begin each morning with independent reading through D.E.AR.
Time and will also have an opportunity to learn and practice study skills at the end of each
instructional day.

Teachers will have their regular planning period of 55 minutes per day for individual/team planning
and schedule content professional learning community (PLC) planning on a weekly basis, with a
focus on refining remote teaching/learning skills and strategies for teachers.

Student tutorial sessions will run Monday through Thursday from 3:45 to 4:30 based on student need
from previous state assessment information and/or current lesson evaluation,
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Middle School Student Schedule
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6th Grade

Middle School
Bell Schedule 2020-2021

7th Grade

*D.E.AR. TIME 7:35=8:15
1st Period 8:15 -~ 5:10
2™ period 9:13-10:08
3" Period 10:11-11:06

LUNCH 11:09—-11:39

4™ Period 11:42 - 12:37
5" Period 12:40-1:35
6™ Period 1:38 = 2:33
7' Period 2:36—3:31

Study Perlod/Class Tutorlals 3:3% — 3:45

*D.E.A.R. TIME 7:55=8:15
1st Perlod 8:15 - 9:10
2™ Period 9:13 - 10:08
3" Period 10:11 ~11:06
4™ Period 11:09-12:04

LUNCH 12:07 — 12:37

5% Period 12:40 -~ 1:35
6™ Period 1:38 - 2:33
7™ Period 2:36-3:31

Study Period/Class Tutorials 3:31 — 3:45

8th Grade

Teachers Daily Work Day 7:45-4:00
Extended Day Tutorlals 3:45 -4:30

D.E.A.R. TIME 7:55-8:15
1st Period 8:15--9:10
2™ period 9:13 - 10:08
3™ Periad 10:11-11:06
4™ Period 11:09 -12:04
5™ Period 12:07 - 1:02

LUNCH 1:05-1:35
6™ Period 1:38 - 2:33
7" Period 2:36-3:31

Study Period/Class Tutorials 3:31 - 3:45

*D EAR Time:
Drop Everything and Read
Eat Breakfast before B:15

1
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7th Grade Sample

D.E.ARR. Time 7:55 - 815 Daily Independent Reading (Drop Everything and Read) or
on-campus breakfast in the classroom once face to face
begins

1st Period 8:15-8:50 Teacher facilitated synchronous learning

Math 8:50-910 Asynchronous independent practice or small
group/individual interactions with teachers.

Transition 910 -9:13 Transition time for next period

2nd Period 9:13-9:48 Teacher facilitated synchronous learning

Science 9:48 - 10:08 Asynchronous independent practice or SG/Ind. support

Transition 10:08 - 10:1 Transition time for next period

3rd Period 10:11-10:46 Teacher facilitated synchronous learning

Social Studies 10:46 - 11.06 Asynchronous independent practice or SG/Ind. support

Transition 11:06 - 11:09 Transition time for next period

4th Period 11:09 - 11:44 Teacher facilitated synchronous learning

Reading 11:44 - 12:04 Asynchronous independent practice or SG/Ind. support

Break 12:07 -12:37 Lunch

5th Period 12:40-1:15 Teacher facilitated synchronous learning

ELAR 115- 1356 Asynchronous independent practice or SG/Ind. support

Transition 1:35-1.38 Transition time for next period

6th Period 1:38- 213 Teacher facilitated synchronous learning

P.E. 2:13-2:33 Asynchronous independent practice or SG/Ind. support

Transition 2:33-2:36 Transition time for next period

7th Period 2:36-311 Teacher facilitated synchronous learning

Journalism 3:11-3:31 Asynchronous independent practice or SG/Ind. support

3:31-3:45 Study Skills
Tutorials 3:45 - 4:30 Based on Student Need

Daily Synchronous [nstructional Time:

245 Minutes

Daily Asynchronous/Differentiated Instructional Time: 175 Minutes (140 Content + 20 D.E.A.R. Time +
15 minutes Study Skills) = 175 Asynchronous

12
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High School: 4 Ninth Grade Campuses and 4 10th - 12th Grade Campuses

Campus Bandwidth Capacity: Approximately 50%

Instructional schedules for all 9th grade high school campuses are standardized and will follow a
five-block day, meeting the typical 440 daily minute via on-campus remote or synchronous and
asynchronous platforms. Timeframes (see sample schedule) will include when students will interact
with teachers as a whole class (on campus remote or synchronous) and when teachers will be
available for individual or small group discussions. All teachers will have opportunities throughout the
day to interact with individual students or small groups during the asynchronous timeframe for
additional student support.

At a minimum, the first 40 minutes of each block will be dedicated to teacher facilitated learning
encompassing

sections of the lesson cycle to include objective focus, the model teach, and the guided practice of
the lesson cycle. The remaining 40 to 30 minutes will be for small group or individual differentiated
support. Students will begin each morning with independent reading.

Lessons will be aligned to TEKS objectives as outlined in UISD's Scope and Sequence.

Teachers will have their regular planning period of 80 minutes per day with 45 minutes for individual
planning and 35 minutes for team planning or scheduled professional learning community (PLC)
planning, with a focus on remote learning skills and strategies for teachers.

Student tutorial sessions will run until 5:00 pm based on student need from previous state
assessment information and/or current lesson evaluation.
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High School
On Campus / Remote
2020-2021 Bell Schedule

Teachers begin at 8:15AM

8:30-8:45 Independent Reading / Announcements

8:45-10:05 1*t Block
10:05-10:10 Transition
10:10-11:30 2" Black
11:30-11:35 Transition

" LUNCHA | LUNCHB |

LUNCHC

11-.35 =12:05 Lunch 11:35-12:15 3“Block A | 11:35-12:55 3™ Block ;
12:05-12:10 12:15-12:45 Lunch 12:55-1:25 Lunch |
Transition 12:45-12:50 Transition |

'l 12:10-1:25 3% Block | 12:50-1:25 3" BlockB
1:25-1:30 Transition
1:30 - 2:50 4™ Block
2:50 - 2:55 Transition
2:55-4:15 5 Block
Teachers end at 4:30PM
9T Grade Campus
Teachers begin at 8:00AM
8:15 - 8:30 Independent Reading / Announcements
8:30-9:50 1% Block
9:50 - 9:55 Transition
9:55-11:15 2™ Block
11:15-11:20 Transition
. LUNCHA || LUNCHB || LUNCHC

11:20 - 11:50 Lunch
11:50-11:55
Transition

1:55 - 1:15 3™ Block

11:20-12:00 Block A
12:00 ~ 12:30 Lunch
12:30 - 12:35 Transition
12:35 - 1:15 Block B

11:20 - 3" Block
12:40-12:45
Transition

12:45 - 1:15 Lunch

1:15-1:20 Transition
1:20-2:40 4 Block
2:40-2:45 Transition
2:45-4.05 St Block
Teachers end at 4:15PM

Tutorlals for maln campus and 9" grade campus: 4:30-5:30
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High School 9th Grade and Main Campus
Sample Block Lesson Cycle
Instructional Minutes Used for all Content Areas and Blocks
Time Campus Type Activity Activity Type
8:15-8:30 9th Grade Campus 15 Minutes Asynchronous
8:30-8:45 Main Campus (10th - 12th) Independent Reading
8:30 - 8:40 9th Grade Campus 10 Minutes Synchronous
8:45-8:55 Main Campus (10th - 121n) D.E.AR Time / Journal
8:40 - 8:45 9th Grade Campus 5 Minutes Synchronous
8:55-9:00 Main Campus (10th - 121h} Lesson Objective
8:45-9:15 9th Grade Campus 30 Minutes Synchronous
9:00 - 230 Main Campus (10th - 12th) Direct Teach
915 - 9:20 Sth Grade Campus 5 Minutes Synchronous
9:30-9:35 Main Campus (10th - 121h) Informal Assessment
9:20-9:35 9th Grade Campus 15 Minutes Synchronous or
9:35-9:50 Main Campus (toth - 121h) Guided Practice or Small Asynchronous
Group / Individual Student
Support
9:35-9:50 9th Grade Campus 15 Minutes Asynchronous
9:50 -10:05 Main Campus (10th - 12th) Independent Practice or
Small Group / Individual
Student Support

Minimum of 40 minutes live {(synchronous) daily for each content area and block.
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SE Cherish Center Synchronous and Asynchronous Schedule

Students participating in the Cherish Center (specialized unit and alternative career curriculum).

~ARE

| HNITED __

Special Education Department

Cherish Center Daily Schedule

[ Time {Flexible) Remote Leaming Face to Face ] Staff Schaduls (as per ARD)
| Breakfnt ! 1
| B0 810 am. | #S2ucent wal haave breakZast at home)Get Ready for Ramote Anival of Stxdents/ Unioad Buses SE Taacher & Suppon Saft (TA's)
| Leamng 1
| 1 1
Doomisaamam [P i washng s, o Brih st s e Cansroorn | Dy Lovmg Sl SE Teachar & Suport 511
-
|
Block One Chass |
k-2 ham, Symetrmnan £ sioes - Google Ctassroam] Vocazona) Class Asegred for Block One Teacher and TAu1'13 should afemmate between remots leaeeg ard tace k'
face 1o erure Yot 2 stucents have accets Io 2 2l members
[Recomimendied sehecue. WWF Teacher (Rermote) TTh TAL1 13
Stutent A !
425 . 1905 a.m, ietvich Lo muSupport wen TASI 1)1 [EP Acivibes | indrvidual Student nrsiuctonER Activibes
t
Binek Two Clags
L0 . 1050 a.m. (SPCrvonous £ - seoes - gt CIHEx0N] Vorzoonal C1ass A$:0ned M Block Teo SE Teather & Support St
10:50 . 110 am SOty i I Stdent InhkSomEP Ackvites SE Taacher & Suppart St
: - Indehal Log s/ Suppon with TASIL 15} rEPumm
} 4 S il |
| 11351205 |unch A
11:35am, - 1;10pm -|1".:|! 1235 LuchB 1138 Sadens Lunch in the Classmom/Stalt on Rotation Supporl St Rotatey
105 LuxhC |
1138 em, 12235 pm Daty Liyrng SARS (Same 35 Above | s. Dty Living SLBUCKN Ten hawa SE Teacher 8 Support Stadt
Binch Three Class. P N
12:05 1245 pm. 5 il i o rep Class Assonect o Boch Theee [Taacher 3t TAw't 13 shousd stemate bubween remmota g and foce o
1356 t0 ansure ot 2 students Aava 3ctess 0 3N L3N Membary
| Recommended schedule: K'W/F Teacnet (Remota} TITh TAY s
1 (Remoia)
| Indhaduoll Student Instreteon ¢ IEP Attvibes [
12:45- 1.0 p.m. s v Log S with TAS 15} noioul Student instucion | 1EF Acovisey
1445 9:55 pan B s £ ik gis ey Voeatera Gz Asugned br Biock Fowr SE Taachar & Sucpn S
13 . 13pm S RIS 10 08 e m‘ A HIER "mh n,'w’ Indryachuadl Shaciont Brtucton | [EP Actwives SE Fexcher & Suppant Saft
e Tuﬂltmﬂﬂl 19 shoud Aitemmzig Detwaen renie NITA I f08 ot
tee Class L I erwy il 3 Sidenty have 2cces 21 sl mambeny
Taa.-3apm. i nenrenous E - shoes - Googe Chasstoont Vool Chast Axtanedh G Fie Recommenced sthedur WATF Teacher (Remosa) TrTh TASI 13 |
{Remote} |
I ——
3:20 -4:00 p.m. DA SIOSTE Iniche 'IEFM':,';'M”' inaivicual Shadert instucion | IEP Adtried SE Teacher § Support St
I ———
4:00 - 4:05 pm TusiierrParel Cordarercs Tene Ciasing D £ Lood Stuoeres on Busss. SE Teacher i Suppaet Stiijob Coxchas)
Emwmnuiumimmmmm TWo- w2y, taaiine! Eve, Wik VS UUCLIGR DRow e LEICHN M STUOHICS Wi SAAIENES 818 Ol ON CHIYAIS 108 120 Fv.ies” ROGUIed CTech s - frxrang meEngs and
mmmmmsmmmu mmmnmwuocmmmmmmmmm IEP BrvActivises for ALL studerts, [EP Progress Montang. Report Carg Graces. |
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AIP - Material Design - Overview

2, Describe how your instructional materials support your asynchranous environment, including
how all students can access instructional materials.

The content management system used to house UISD's curriculum and scope & sequence is Google
Shared Drive and all teachers have access to content and/or grade level specific instructional
resources. C&l curriculum and special program coordinators together with teacher cadres
(instructional teams) have been updating UISD's curriculum for the past three years to integrate
digital learning for use with the interactive flat panels installed at all campuses. These instructional
teams have also been working since March to digitize and update the beginning of year curriculum
for remote learning instruction. Together with the Texas Home Learning 3.0 resources available
through Schoology, teachers will have access to a plethora of digital instructional resources for their
students.

Students will have access to UISD's curriculum through their teachers’ use of Google Classroom until
the transition to Schoology is complete. Currently, Clever is used as a single sign-on platform for
students to access instructional material and programs.

Parents will have access to the curriculumn through Google Classroom as they interact with their
children's teachers. The Curriculum & Instruction Technology Department together with the
Instructional TV Department will generate and post “How-to” videos for students and parents to
download, access and interact with Google Classroom tools.

CTE courses with on-campus instruction will be provided to students enrolled in Automotive
Technology |, Agricultural Mechanics and Metal Technologies, Agricultural Structures and Design
Fabrication, Basic Collision Repair and Refinishing, Collision Repair, Construction Technology |,
Robotic I, and HVAC Il as recommended by TEA. On campus instruction will be implemented as the
district transitions from remote to on-campus instruction.

Science courses with lab requirements have been matched with virtual labs. Teachers may assign a
virtual lab and/or an interactive resource in place of a wet laboratory experiment. In addition,
teachers will record themselves performing laboratory experiments for students to view and
comprehend so they can answer post lab questions. Virtual labs, interactive websites, and videos
are found in the scope and sequence. Teachers for other courses such as art, music and physical
education that require on-campus support will provide videos, teacher recordings or live
demonstrations during synchronous learning schedules for students to gain understanding of the
TEKS based material.




Subject/
Course

Math
Instructionatl
Materials

ELA
Instructional
Materials

Sclence
Instructional
Materials

Social
Studies
Instructional
Materials

Grade
Level{s)
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Instructional
Materials

uIsD
Currleulum; State
adopted
materials &
purchased
materials, All
instructional
materials are
created or vetted
by the
instructional
teams listed
above.

All instructional
materials have
and will be
available in
digital format.

Instructional
material for GT
students is
embedded In the
Scope &
Sequence for
content areas.

Progress
Menitoring and

Aszsessment

EL- Checkpoints &
Benchmarks

MS & HS - Curriculum
Based Assessments
& Benchmarks

All - TEA Adapted
Textbook & Teacher
Created
Assessments

Is it TEKS
aligned?

All material is
vetted by
instructional
coordinators
and teacher
cadres to
ensure TEKS
alignment.

: What resources
are included to

| suppart students ||

| with disabilities?

Instructional
supports are
embedded within
the curriculum.
Teachers will
follow individual
educational plans
for students in
special education
or served by
Section 504.

Teachers will have
access to online
resources to asslst
in delivering TEKS
based instruction
that meets IEP and
Sec. 504 Support
Plans

What resources
are included to
support ELs?

All ELs In UISD
have an EL Plan for
Success to provide

teachers
Information on the
instructional
strategies that help
ELs access TEKS
and grade-level
based curriculum.

Bilingual/ESL

Coordinators
provide language
acquisition training
and resources for

all PK - 12
teachers,
Additional
programs like
Lexia are
Integrated into the
students’ schedule.
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Component Explanation

How will materials be
designed or will be
adapted for asynchronous
instruction, ensuring
coherence and retention
on knowledge

Teacher cadres working together with instructional coordinators have been
adapting UISD's Curriculum and Scope & Sequence for synchronous and
asynchronous instruction. Curriculum will be avallable digitally through Google
Classroom and will transition to Schoology once the district completes the full
transition. All teachers will be trained in using Google Classroom and Google
Suite as well as in using Schoology once the transition takes place. Teachers will
also be able to access Texas Home Learning 3.0 to use digital content to
supplement UISD curricular materials.

Teachers will use pre-recarded lessons, videos, screencasts, and/or broadcasts for
remate instruction. Students will be guided through each lesson and will have
access to resources that provide guidance for lesson understanding and
completion.

What additional supports
{In addition to resources
listed above) will be
provided for students with
disabilitles and ELs?

Teachers will have access to EL students Plans for Success. LPAC administrators
will download the plans for success to Google Drive and share them with teachers
so that they can plan instructional supports that wiil be available for ELs to
comprehend the lessons. Digital resources will be avallable to help them with
L,S,R & W. The Bilingual/ESL Department will compile videos for parents and
students on how to use the different EL supports such as Stratiques.

The Special Education coordinators and SE teacher cadres put together digital
resources for teachers to align and provide synchronous remote instruction.
These digital resources will be made available to all unit teachers via the Google
Shared Drive. Professional development in the use of the resources will be
provided through SE Academies. Resource teachers will continue planning with
general education teachers to provide additional student support during
asynchronous learning after teaming up for synchronous instructional time.

All campus administrators will be trained/re-trained on using instructional
supports in order te turn-key training for all teachers at the campus level,
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I
Google Shared Drive View - Teacher Resources

District: f
H | |District: SPED Resomrces

DISTRICT: Bilingual / ESL / Dual { Forelgnt . DISTRICT: Scope & Sequence DISTRICT: SPED Resources
§ raups - 3 peogle bgroups 319 pecple Agroups - 396 people

Google Shared Drive View - SE Academies

Motivational Learning
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Scope and Sequence Samples
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AIP - Student Progress

3. Describe how you're tracking student engagement and progress in your asynchronous

environment.

Component

Explanation

What is the
expectation for daily
student engagement?

All students are expected to engage through synchronous learning on a daily basis and will
have multiple opportunities to do so throughout the day. Teachers will be monitoring student
engagement during synchronous learning. If students are not able to engage during
synchronous learning, they will have opportunities to view pre-recorded lessons and engage
in the daily curriculum for all content areas based on thelr schedule. Each campus will set-up
an attendance team to support teachers in communicating with students and parents who
have not engaged during the school day. Expectations will be communicated for
engagement through the asynchronous platform on a daily basls. Students and parents will
also receive continuous Information on the requirements for earning grades and high school
graduation credits.

What is the system
for tracking daily
student engagement?

At present, a Google Sheets process will be implemented for teachers to list students that
are not engaging via synchronous learning so that the campus designated attendance teams
can begin communicating with students and parents throughout the school day. UISD will be
transitioning to Schoology as our Learning Management System. As soon as the transition is
complete, we will use Schoology to track student engagement within the asynchronous
learning platform

At minimum teachers are expected to provide synchronous learning throughout the day and
for every content area. Teachers are also expected to make contact with each student not
attending synchronous sessions. The campus attendance teams will support teachers in this
endeavor. Contact can be via phone calls, Class Dojo, emails, Remind101 and any other
application supported by the district.

Completion of assignments will also be used to track daily engagement, as well as students
completing daily assignments through Odysseyware online learning.

How are the
expectations for daily
student engagement
consistent with
progress that would
occur in an on-
campus
environment?

Each grade band schedule allows for synchronous learning throughout the day. All teachers
are expected to follow the lesson cycle. The asynchronous learning time will be dedicated to
independent work or differentiation for students with different instructional needs. The
expectations for daily student engagement mimic on-campus experiences as much as
remote learning allows, which is why daily schedules were crafted with the full instructional
day in mind,

This process will allow for a smoother transition back to on-campus instruction for all
students (based on parental request) who wish to return to campus.
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What Is the system
for tracking student
academic progress?

UISD is fortunate to have invested in bullding and supporting customized databases that
house student information on spiral assessments, curriculum checkpoints, curriculum based
assessments, and campus benchmark assessments. Campus administrators have immediate
access to campus reports and student progress reports and they will continue to share
information with thelr teachers.

Teachers will continue to use DMAC (Data Management for Assessment and Curricutum) to
monitor student academic progress using the ltem Analysis, Student Quintile, Results by
Demographics, TEKS Performance and SE Mastery reponts during their designated PLC time.
Teachers will continue to use the reflection tools located in the District Assessment
Procedures {DAP) to develop action plans and differentiate instruction based on assessment
analysis. Teachers will also continue posting grades to Tyler SIS with pertinent messages for
students and/or parents to review grades posted to the students’ academic achievement
record, which parents can receive dally by emall through our Tyler Parent Portal system,
Teachers are expected to follow the UISD Grading and Reporting Procedures Manual to
ensure timely feedback, opportunities for re-doing assignments and providing formal reports
to parents.

Campus and district administrators will continue to use the UISD Database: State and Local
Assessments Database or SLAD to monitor assessment results, student progress towards
meeting the accountabillity STAAR progress measure, and the 90% at approaches, 60% at
meets and 30% at masters for all students, Closing the Gaps demographics and continugusly
or non-continuously enrolled students.

Additional academic progress will be measured through the different instructional programs
avallable to students such as MAP Growth, Lexia, Achieve 3000, Study Island, etc...

Once the transition to Schoology Is complete, teachers, administrators and C&I staff will
begin to monitor student academic progress using the different reports available,

What Is the system
for providing regular
{at least weekly)
feedback to all
students on
progress?

The primary source of feedback for parents regarding student progress will be through the
student’s teacher(s). Google Classroom and Tyler 5IS Parent Portal will provide daily, weekly
and periodic information on student progress. Parent instructional videos will be shared via
the Parent Tech Learning Hub on how to access weekly summary reports. Teachers will
provide daily/weekly feedback on how students are progressing just like when they are
receiving in-class traditional instruction. Campus administrators will moniter intermittent
feedback for students based on the expectations set through UISD's Grading and Reporting
Procedures Manual. Teachers will use Google Classroom, Tyler Parent Portal, phone calls,
email, synchronous learning or differentiated instructional time to provide feedback on
academic progress 1o students. Students will continue to chart progress on Digital Reflection
and Progress Charts as they normally do during on-campus learning.
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]
AIP - Implementation

4, Describe specific supports for educators and families to implement effective remote
asynchronous instruction.

Component Explanation

How will both initial and Beginning of Year professional development sessions will start August 14,
ongolng, job-embedded 2020 and will include all mandated sessions including a comprehensive
educator development review of the Asynchronous Instructional Plan, Attendance Taking

opportunities oceur? Procedures, and our district Scope and Sequence Overview.
The Curriculum Instructional Technology Department hegan hosting virtual
training sessions for all campus ITTs, Librarians, Administrators and IT
Techs the last week of July 2020. The sessions included training on mobile
learning device guidelines & procedures, Tyler SIS for attendance taking
and parent portal features, and turn-key training on the 4 Basic Training
modules. These trainings are being turn-keyed for all teachers to initiate
virtual instruction for their students (GClassroom, GMeet, GSlides, and
Smart Learning Suite).

In addition, the CIT Dept. will provide 60 Level | and Level Il training
sessions for teachers to begin on August 04, 2020, Training on the 4 Basic
virtual instruction modules, as well as Level Il Smart Learning Suite,
Annotating on PDF’s, Integrating the Document Camera and Synchronous
vs, Asynchronous Instruction.

Instructional videos for parents and students will also be provided on how
to download and access Google Classroom along with virtual training
sessions scheduled for August 13 and 14 with another series on August 20
and 21. CIT will host 24 sessions each day.

Daily, weekly and intermittent PL.Cs will take place at each campus
providing teachers the opportunities to learn from each other and perfect
the craft of delivering effective instructions in a virtual platform.

Cal Instructional Coordinators will provide on-going professional
development sessions, via the scope and sequence, by teacher and
campus request and during designated professional development dates.

Once the initial start of school is underway, C&I will provide campus
principals with a professional development plan that will assist all teachers
in transitioning to Schoology Learning Management System (LMS), adopted
on August 05, 2020. C & | will also turnkey train campus leads in using the
student engagement and academic progress tools in the LMS to assist
them in providing focused and differentiated instruction based on student
immediate needs.
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How will professional The professional development sessions will focus on using the tools to
development enhance the virtual instructional experiences for students. Teachers will
experiences develop learn to adjust and adapt their instructional material to meet the remote

iy oy synchronous and asynchronous learning by attending these sessions.

knowledge to support Once the transition to Schoology is complete, C&l coordinators will provide

internalizing the additional support in evaluating and understanding the student tracking
asynchronous tools, allowing teachers to use the pacing tocl to adjust and adapt the
curriculum and instruction for students.

analyzing and

responding to data? Professional development sessions for the 20-21 school year will focus on

enhancing the virtual learning experience for teachers in all content areas
and for all special programs to mimic on-campus learning experiences.
Sessions for teachers and campus administrators will be developed on how
to analyze Schoology student data and how to adapt virtual learning
experiences that will enable students to enhance and meet their learning
potential.

Describe your communication and support plan for families engaging with asynchronous

learning:

Component Explanation

How will you The Asynchronous Instructional Plan will be vetted for clear and consistent
communicate the language that all parents will comprehend. The AIP will be translated in Spanish
expectations for and both versions will be made available on the district's website.

asynchronous instruction

to families? Working cellaboratively, the Public Relations, ITV, CIT, C&l and Federal Programs

departments will host a plethora of opportunities that will be provided for parents
to learn; and, to understand the districts goals, procedures, and expectations of
UISD's Asynchronous Instructional Plan.

Communication channels such as Facebook Live, English and Spanish local TV
stations, talk shows, pre-recorded videos, training sessions, website links to
videos and other resources, and public service announcements will be used to
provide information to our families and community.
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What are the Parent survey responses are critical to assist us in determining the selection for
expectations for family on-campus and remote instruction services. Survey results are updated daily to
engagement/support of allow us to plan for distributing mobile learning davices, MIFi devices and
) determine final logistics for MiFi bus placements. As of August 06, 2020, we have
matched survey responses for 85% of the 20-21 student enroliment.
Digital onboarding has been taking place since the beginning of Juiy 2020, and
will continue up to the first day of school.
Parent instructional videos on accessing Tyler 360 Parent Portal will be made
available on our district website so that they can access student information via
any mobile device.
The following resources will be provided for parents:
Return to School Guide
Asynchronous Learning Plan
Parent’s Guide to Remote Learning
This guide will include
& Bullding Learning Routines in Your Home
® Creating Spaces for Learning in the Home
®  Online Salety & Monitoring
&  Remole Learning for Your Elemenlary Student
® Remole Learning for Your Middle School Sludent
® Remote Learning for Your High School Student
¢ Digital Resources
Using Schoology to Access and Monitor Learning (fcrihcoming)
What additional supports, | In addition to our annual parent conference, instructional coordinators from C&I
training, and/or will provide parent sessions based on parent requests for virtual learning
rasources will be through campus or department requests and/or parent surveys.
ided for famili
e d OL ;:::' e:i s Resource videos will be continuously uploaded to the newly created Parent Tech
Inay Redcd one Learning Hub:
support?
https://www.uisd.netlindex.php?paqelD=282544 2
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Part lll; Attestations

instructional Schedule

M Teacher interaction with students is predictable, sufficient to support schedule.

M Teacher availability for students (e.g. office hours schedule) is planned in advance,
predictable, sufficient for student progress, clearly defined, and published in the student syllabus.

M Students can access instructional support from teachers when needed, direct instruction is
delivered by teachers, and students know how and when they can interact with their teachers.

M Students are provided clear means to engage with academic material on a daily basis.

M Student IEPs are followed regardless of learning environment such that students with
disabilities receive a Free, and Appropriate Public Education {FAPE).

M Student academic work ensures engagement that is equivalent to direct content work that
a student would be engaged in over a normal school year. As guidance, this direct work with
academic content matches or exceeds the following daily minimums across all subjects:

Half day PreK - 90 instructional minutes

Full day PreK - 180 instructional minutes

K through 5th grade - 180 instructional minutes
6th through 12th grade - 240 instructional minutes

Materials Designh

M District has adopted a full, TEKS-aligned curriculum that can be executed in an
asynchronous remote learning environment. This includes:

M Assessments that ensure continued information on student progress remotely

M Instructional materials that support a coherent, logical course sequence that
reinforces concepts at appropriate times to ensure continuity of learning remotely

M Instructional materials consistently reinforce concepts at appropriate times to ensure
retention of knowledge in asynchronous environments
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El Instructional materials include specifically designed resources and/or accommodations and

maodifications to support students with disabilities and English learners in an asynchronous
environment.

IZI There is a plan to ensure district adopted instructional materials are used during instruction
and in the hands of students.

Student Progress

M Expected student progress in remote asynchronous learning is planned in advance, defined
by day, and ties to the overall course coverage in the course syllabus.

M Daily, trackable student engagement exists to ensure curricular progress in asynchronous
learning. Curricular progress can be measured through any of the following means:

M Data from the Learning Management System {LMS) showing progress made that day
M Curricular progress evidenced from teacher/student interactions made that day
M Completion and submission of assignments planned for that day

M Districts have systems to measure academic progress of all students to inform instructional
practice in an asynchronous environment.

M Student feedback is provided from instructor at least weekly in asynchronous learning
environments including next steps for necessary academic remediation to Improve performance.

Z School grading policies for remote student work are consistent with those used before
COVID for on campus assignments.

implementation

E/| Campuses plan for and implement professional development calendars with specific
supports for asynchronous instruction. These include the following for educators:

IZI Provide introductory and engoing content-focused, job-embedded training linked to
chosen asynchronous curricular resources
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M Cover all grade levels and content areas that are participating in asynchronous
learning

@ Develop content knowledge to help educators internalize the asynchronous
curriculum and analyze and respond to data with the use of the instructional materials

M Explicitly cover asynchronous remote instructional delivery and use of the
asynchronous learning platform and/or learning management system

M Districts provide explicit communication and support for families in order to support
asynchronous work at home.

Ei The Superintendent and the Board attest that this plan is being executed as described,
effective no later than the end of the grace period,

I} The Board pre-approval of the Superintendent’s submission of the Asynchronous Plan was
held on:
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Teacher, Campus Administrator and C&I Attestations

WE ~ ARE

UNITED

United Independent School District
Teacher Attestation for Asynchronous Instructional Plan During COVID-19

During 2020-2021 schoo! year, | attast that 1 will provide quality Instruction for all students In my class{es) and follow the Asynchronous
Instructional Plan {AIP} as approved by the Texas Education Agency (TEA).

| attest that my students will be provided clear expectations for synchronousfasynchronous learning time; and, for support in aceessing and
participating in the Asynchronous Instructional Plan (AIP).

I attest that my lessons and my delivery of instruction will fallow UISD's TEKS aligned Scope & Sequence throughout the remaote instructional
time, a2 it wou'd be during traditional on-campus instruction,

I attest that students’ individual Education Plans {IEP's), Section 504 Service Plans, and EL Plans for Success will be followed, regardiess of tha
type of learning environment, so that the students | serve have an equal opportunity to receive Free and Appropriate Public Education {FAPE}.

| attest that all my students will receive the necessary designated supports and/or resources ta support this method of instruction (when
necessary] to the best of my ability.

| attest that my Instructicnal class time wlill meet the grade band schedules as follows

Elementary School ~ All teachers are required | Middle Schoal - All teachers are required to | High School -~ All teachers are required to
to engage in synchronous instruction engage in synchronous instruction for a engage in synchronous instruction for a
following the designated times throughout minlmum of 35 minutes at the beginning of minimum of 40 minutes during each
the £lementary dally schedule, Each teacher | each class period. Each teacher will be instructional klock. Each teacher will be
will be required to provide differentiated required to provide differentiated small required to provide differentiated small group
small group or individual student suppart on | group or individual student support for the or Individus! student support for the remaining
a daily basis. remaining 20 minutes of each class period on | 40 minutes of each block on 2 daily basis.

a daily basis.

Furthermore, | attest that { will follow the grading policies as set forth in United ISD's Instructional Grading and Reporting Pracedures Manual.

| attest that a profe:sional and appropriate learning environment will be used during any and all virtual instruction and/or remote learning, as
well as during all virtual parent conferences, meetings, requests, etc. and during all asynchronous/synchronous instruction.

| attest that | wi'l follow campus and district procedures to determine student engagement and academic progress to adjust the detivery of
instruction that meets Individual student needs.

| attest that | will follow attendance taking protocois, as set by UISD, and inform my immediate supervisos, campus attendance team, of campus
administrator if follow-up attendance gathering is required.

| attest that | will be available for my students and parents during the Instructional day (via google classroom, email, class dojo, carmpus planning
period phone calls, atc ) to provide guidance on educational supports during virtual synchronous andfar asynchronous instruction.

| attest that | will be available to district personnel, campus administration, etc. for camnpus meetings & needs, professional development, and
other job duty requirements during the school day.

Lastly, | will maintain FERPA (Femily Educational Rights and Privacy Act], HIPAA {Health Insurance Portability and Accountablility Act |, and ali
other rules and regulations regarding student confidentiality during all virtuat parent conferences, meetings, requests, #tc. and during all
asynchrongus/synchronous instruction.

Campus Name Teacher Name 1224

Teacher Signature Date

| attest that the aforementioned commitments are being met as of the date this attestation is submitted.

Campus Administrator Signature, Date. Taken from TEA Guidance 7.27.21)
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= ARE

WE
UNITED

United Independent School District
Campus Administration Attestation for Asynchronous Learning during COVID-19

Durlng 2020-2021 school year, | attest that all carnpus teachers will provide quality instruction for all students In their class(es) and follow the
Asynchronous Instructional Plan [AIP] as approved by the Texas Education Agency (TEA)

| attest that ali teachers/stati will be provided with clear communications about expectations, and support for accessing and participating in the
Asynchronous Instructional Plan [AIP).

| attest that ! will monitor teachers to ensure the celivery of each teacher's Jessons will follow UISD's scope & sequence which are ful'y aligned to
the TEKS throughout the remote instructional time, as it would be during face-to-face instruction.

| attest that teachers will have access to and follow all students’ Individual Education Plans (IEP's), Section 504 Service Plans, and EL Plans for

Sutcess, regardless of the type of learning environment, 30 that the students have an equal oppartunity to recelve Fres and Appropriate Public
Education [FAPE}

1 attest that all teachers will receive traindng to provide students with the necessary designated supports and/or resources to support this
method of instruction {(when necessary}.

I attest that each instructional class time will meet the grade band schedules as follows

Etementary Schopl - All teachers are required | Middie School - Al teachers are required to High Schagi - Ali teachers are required to
to engage in synchronous Instruction engage in synthronous instruction a engage in synchronous Instruction a minimum
following the designated times throughout minimum of 35 minutes for each class of 40 minutes for each block. Each teacher will
the Elementary dally schedule. Each teacher | perlod. Each teacher wil be required to be required to provide differentiated small
wlll be required to provide differentiated provide differentiated small group or group or indlividual student support for the
small group or individual student support on | individual student support for the remalning | remaining 40 minutes of each block on a daily
a dally basis, 20 minutes of each class pericd on a daily basls

basis,

Furthermore, | attest that campus teachers will receive, revievr and follow the grading palicies as set forth in United 1SD's Instructional Grading
and Reporting Procedures Manual

1 attest that | will monitor, via virtual walkthrough, to ensure that a professional and appropriate ‘earning environment wifl be used during any
and 3l virual instruction and/ar remote learning during all asynchronous/synchronous Instruction.

Additlonally, 1 will conduct daity walkthroughs to monitor the delivery of instruction and that teachers are following the AlP as approved by the
Texas Education Agency | will follow and comply with the UISD Curriculum and Instruction Dept. Walkthrough Plan

| atrest that campus staff will folow campus and district procedures to determine student engagement and academic progress 1o adjust the
ditlivery of instruction that meets Indlvidual student needs.

| attest that my campus will follow attendance taking protocols, as set by UISD; and, | will work with teachers, campus attendance team, or
appropriate personnel to foliow-up, gather, and record daily attendance

| attest that ali carmpus teathers will be available for students and parents during the Instructional day |via google classroom, email, class dojo,
campus planning perfod phone calls, etc } to provide guidance on educational supports during virtual synchronous and/or asynchronous instructlon.

Lastly, | will malntaln FERPA (Family Educational Rights and Privacy Act), HIPAA {Health Insurance Portability and Accountability Act | and all other
rules and regulations regarding student and statf confidentiality during all virtual parent conferences, meetings, requests, etc. and durlng all
asynchrenous/synchronous instruction

Carmpus Name, Campus Administrator Name D&,

Campus Administrator Signature Date,

Token from TEA Guidonce 8 3.20
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WE » ARE

UNITED

United independent School District
C&l Attestation for Asynchrenous Learning during COVID-19

During 2020-2021 school year, | attest that all campus teachers will be provided with support for access to guality instructional materfals and
resources for all students in thelr class{es) so they can follow the Asynchronous Instructional Plan (AlP) as approved by the Texas Education Agency
[TEA)

) attest that all campus administrators, teachers and staff will be provided with clear communications about expectations, and support for
accessing and participating in the Asynchronous Instructional Pian (AIP)

| attest that | will monitor teachers and previde support to ensure the delivery of their lessons will fallow UISD's scope & sequence which are
fully aligned to the TEKS throughout the remote instructional time, as it would be during face-to-face instruction.

1 attest that teachers will have access to and follew all students’ Individual Education Plans {IEP's), Section 504 Service Plans, and EL Plans for
Success, regardless of the type of learning environment, 5o that the students have an equal opportunity to recelve Free and Appropriate Public
Education (FAPE).

| attest that all teachers will receive continuous training opportunities to provide students with the necessary designated supports and/or
resources to support this method of instruction {when necessary)

| attest that t will support and safeguard instructional class time to assist teachers In following the grade band schedules as follows:

Elementary Schaol - All teachers are required
ta engage in synchronous Instruction
tallowing the designated times throughout
the Elementary daily schedule. Each teacher
will be required to provide differentiated
small group or individual stedent support on
a daily basis.

Middle School - All teachers are required to
engage in synchronous Instruction a
minimum of 35 minutes far each class
period Each teacher wlll be required to
provide differentiated small group or
individual student support for the remaining
20 minutes of each class period on a daily
basis.

High School - All teachers are required to
engage in synchronous instruction a minimum
of 40 minutes for each block. Each teacher will
ba requlred to provide diffarentlated small
group or Individual student support for the
remalning 40 minutes of each block on a dally
basis.

Furthermore, | attest that campus teachers will receive tralning modules on how to follow the grading policies as set forth in United I150's
Instructional Grading and Reporting Procedures Manual,

| attest that | will menitor, via virtual walkthroughs, to ensure that professional and appropriate learning environments are belng used during any

and all virtua' instruction and/or remote learning during all asynchronous/synchronous Instruction,

Additionally, | will conduct walkthroughs to monitor the delivery of Instruction and that teachers are following the AIP as approved by the Texas

Educatlon Agency. | will follow and comply with the WISD Curriculum and Instruction Dept. Walkthrough Fian.

| attest that ) will participate in all required Schoology tralning sessions to support district procedures for determining studen? engsgement and

academlc progress to assist teachers in learning the new system to ultimately provide differentiated instruction that meets students’ needs,.

) attest that | will assist teachers, campus attendance teams, and campus administrators in mondtoring and recording dally attendance.

| attest that | will update teachers’ resources and tools to help thern better communicate with students and parents during the instructional day

to provide guldance on educational supports avallable to them during virtual synchronous and/or asynchronous instruction.

Lastly, | will malntain FERPA {Family Educational Rights and Privacy Act), HIPAA {Health Insurance Portability and Accountability Act | and all ather

rules and regulations regarding student and statf confidentiality during all virtual parent conferences, meetings, requests, etc. and during all

asynchronous/synchronous instruction,

Name

Slgnature

Department

1D#

Date,

Teken from TEA Guidance £.4.20




