AMPHITHEATER GOVERNING BOARD AGENDA ITEM
Public Schooldls AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

DATE OF MEETING: September 9, 2025

TITLE: Approval of 2025-2026 Amphitheater School District Organizational Chart

BACKGROUND:

Governing Board Policy 2-102 requires the Superintendent to organize staff to secure clear understanding
of the individual functions of all officials and of the relationships between and among them. The
administrative organization of the District shall be considered as an orderly means of achieving the
District’s primary objective: an effective program of instruction for pupils.

The policy provides for lines of authority to be outlined by the Superintendent by means of organizational
charts, job descriptions, and administrative regulations and directives. Accordingly, the Superintendent
has prepared for the Governing Board’s review a draft Organizational Chart for the 2025-2026 fiscal year.

RECOMMENDATION:
It is the recommendation of the administration that the Governing Board approve and adopt the attached
draft of the 2025-2026 Amphitheater School District Organizational Chart.

INITIATED BY: Date: August 28, 2025

Todd A. Jaeger, Q_Dj[ g‘ﬁperintendent




