HORIZON MONTESSORI |
CAMPUS IMPROVEMENT PLAN
2017 - 2018

Goal 1. Excel in Academics in accordance to ESSA mandates to Ensure Equal Access

Objective 1. Horizon Montessori | will offer all students a challenging high quality curriculum and will provide an effective delivery system to ensure that all students
demonstrate an increase on the District’s Performance Objectives Standards on the math, reading, writing and/or English language arts, science and social
studies sections of the Spring 2018 STAAR administration.

Initiative/Strategy/Activity Persons Target Group Timeline Resource Evaluation
Imolement a challenaing and rigorous Counselor All August 2017 |F-Special Education (Federal) 224  |S- All students, including
curpriculum fat addr(%ssgs Ihe stgate Instructional Students -June 2018 |F-Title | special populations, will
standards and meets state and federal Officer Librarian S;SF}S)I((IC E_r-?,%r:m Oﬁ@?RSAtpr{ate an increase
mandates as contained in the 2017-2018 ?rlnc%pal Ec. Disadvantaged S-Local Funds ’

ESSA reauthorization statues. eacher(s) ESL 5-Special Education (State)-164
E}éged Talented E—State Comp. Education
Special Ed

Principal = Al August 2017 |F-Title I, Part A, Regular F- Principal will monitor the
Utilize high quality instructional Assistant Principal Students - June 2018 |S-Local Funds teachers' weekly lesson
resources that support the district Instructional Officer plans
curriculum. Teacher(s) '
e Istation )
e Montessori Curriculum
e AR
e STAR

Principal All _Ti - Princi ;
Utilize updated district's curriculum/scope |Assistant Principal Students '_A‘j'l?#gtz%qy E—ng?vgt Funds Etningﬂg'ﬁ%'fn{'ﬁeng?srtsntc?i
and sequence to maintain alignment to Instructional Officer S-State Comp. Education online Differentiated
state standards and assessments in order |Teacher(s) ' Learning Plan instrument
to meet federal and state mandates. for lesson plannin
e TEKS Resource 9
e DMAC
e Lead4ward

Principal -
Monitor student progress every six_ Assistant Principal All students é‘g 7u§t S-Local Funds E—\I{)\ég'll:itzqr%%%?gsults
weeks through walkthroughs and six Instructional Officer June 2018 F-Title |
weeks benchmarks & CBAs (3 times a Teacher(s)
six weeks).




Goal 1.

Objective 1. Horizon Montessori | will offer all students a challengin
demonstrate an increase on the District’'s Performance

HORIZON MONTESSORI |

CAMPUS IMPROVEMENT PLAN
2017 - 2018

Excel in Academics in accordance to ESSA mandates to Ensure Equal Access

studies sections of the Spring 2018 STAAR administration.

high quality curriculum and will provide an effective delivery system to ensure that all students
bjectives Standards on the math, reading, writing and/or English language arts, science and social

Initiative/Strategy/Activity Persons Target Group Timeline Resource Evaluation
. . Counselor All n August F-Title | F - District Tests
Idergclf%; and aldgreg.sr'&geRazrg?Z of crIt|caI Curriculum Students 2077 - F-Title 11l Results F- Campus
R%% t a§+r,1A\CAl#{ E o Cat results. Assistant Principal June 2018  [S-Local Funds Assessments S - STAAR
ress eporting Categories Teacher(s) S-State Bilingual/ESL Results
that are below the state.
Ut h-based ices in all Curriculum Assistant All Students August 2017 |F-Title | F-Walk-throughs, Lesson
tilize research-based practices in a Principal At Risk - May 2018 |S-Local Funds Plans
content areas to improve student . |Teacher(s) ECO
performances such as: building academic ESL
vocabulary, utilization of graphic o G&T
organizers, planning & teaching of critical LEP
and creative thinking and enga%mg Special Ed
students in the learning through hands-on
activities.
M ith h . d Counselor All Students Au?ust F-Title | F - STAAR Results
d eet wit hteac ers to review stu er&t Curriculum = At Risk 2017 - S-Local Funds District Tests
ata, math progress monitoring, and | Assjstant Principal ECO June 2018 Classroom Walk Throughs
effective math instructional practices with | Ta3cher(s) LEP
an emphasis on: Special Ed

AnP/ STAAR Reporting Category that is
below the state average.

o  Weekly PLCs )

e Instructional Team meetings

e Professional Development
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Excel in Academics in accordance to ESSA mandates to Ensure Equal Access

high quality curriculum and will provide an effective delivery system to ensure that all students
bjectives Standards on the math, reading, writing and/or English language arts, science and social

Initiative/Strategy/Activity Persons Target Group Timeline Resource Evaluation
Provide a rigorous, in depth PK-5th Principal -~ All Students '3‘8 7u§t S-Local Funds FD}EJ;I;Q?%eRﬁgults
English Lan[guage Arts program that Assistant Principal June 2018 Classroom Walk Throughs
prepares all'students for success on Instructional
state assessments and 5 domains. Officer
Teacher(s)
Provide literature, instructional materials, Ionfsftizlécrtlonal All Students '3‘8 7u§t E:—%ﬁfgh Funds F-STAAR Results
and other resources as needed to facilitate | Toacher(s June 2018
teacher implementation of research based
reading and writing strategies and
Instructions.
e  Writing Across the Curriculum
(PreK3 — 2" twice a six weeks)
(3" — 9t once each week)
Principal All Students August F-Title | F-STAAR Results
Provide STAAR Assessment Updates. JZL?m-Z 5018 S-Local Funds
Principal All Students Auigust F-Title | F-STAAR Results
Meet with grade levels to provide support, |Assistant Principal JZO 75018 S-Local Funds
review data, monitor progress and check ||nstructional Officer une
attendance of students in critical ELAR Teacher(s)
areas of need.

- . . Counselor ifted Tal August S-Local Funds Calendar of Events
Utilize the family/community Principal Gifted Talented 2077 - State Fund Agenda/Sign-Ins
involvement component of the state June 2018
plan for gifted education.

Principal - -
Establish a College & Career Special Education Teachers | All Students 'f\jjug#estz%)qy S-Local Funds Edjr(\ngﬁf:?hr;l{Ir:rkéert’Gggy to

Readiness culture.

e Career Day (1t - 8%
e Career ExEo

e Aptitude Exam

Teacher(s)

attend college.
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Objective 2. Horizon Montessori | will utilize instructional arrangements that support learning opportunities to ensure that all students will achieve and meet the District’s
Performance objectives Standards on the math, reading, writing and /or English language arts, and science and social studies sections of the spring 2018 STAAR

administration.

Initiative/Strategy/Activity Persons Target Group Timeline Resource Evaluation
Ensure instructional arrangements are Principal At Risk August 2017 |[F-Title | S- STAAR data and progress
made to improve studentgacademic Assistant Principal EE.PDlsadvantaged - June 2018 monitoring reports
performance in all content areas. Instructional Officer Migrant All students, including special
Teacher(s) Special Ed populations, will meet at least
All a 90% passing standard on
Students STAAR
90% of K-2 students will be
developed in all tasks of Star
Early Literacy
Utilize STAR Ear]é Litefragy and ISIP Espanol FX;Zicsltpaar:t Principal All Students 98 %th F-Title | E: g'&sjrcofergﬂilk'thm“ghs
assessments to identify intervention
students in Kindergarten through third Instructional Officer June 2018
grade. Teacher(s)

. . Principal All Students August 2017 |S-Local Funds F-Progress Monitoring
Proyide and attend training.as needed for |, (i -nt Principal LEP - JUne 2018 |S-State Bilingual/ESL reports .
assessments | ional Offi rade-Level Meetings

. nstructional Officer F-Agendas
F-Sign In Sheets
Attend Staff Development for K-2nd PArm,C'faIt Princival f\éIPStudents ’/2'\8 7u§t S-State Bilingual/ESL Ei'gp‘rgﬁ?sdas
fce?cherstpn thetuse ?f mstrucdtlc()jnal SSIstant Frincipa June 2018 Increase on BOY, MOY &
|.n erl\s{teglcilc?nn materials as neede Instructional Officer EOY ISIP data reports
Maintai d d . d Principal K-2nd grade August 2017 |F-Title | STAR Early Literacy, STAR
aintain up to date records on increase students, ELLs, -June 2018 |S-Local Funds Math, AR Reports,

use of reading time.

Assistant Principal
Instructional Officer

Special Ed students

Attendance, RT],
Professional Development,
Data Monitorin(r:;,
Character Development, 3
weeks Progress Reports,
CBAs, 6 weeks
assessments,
Parent/Teacher/Administra
tor Conference
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Objective 2. Horizon Montessori | will utilize instructional arrangements that support learning opportunities to ensure that all students will achieve and meet the District's
Performance objectives Standards on the math, reading, writing and /or English language arts, and science and social studies sections of the spring 2018 STAAR

administration.

Initiative/Strategy/Activity Persons Target Group Timeline Resource Evaluation
Principal will attend training and receive | Principal All Students August S-Local Funds F-Student list
PowerPoint and instruction materials on | acsistant Principal LEP 2077 - S-State Bilingual/ESL Agendas
Texas Education Agency (TEA) Istation . . June 2018
intervention program. Instructional Officer
. . e Principal All Students August 2017 |S-Local Funds F- P t
Monitor th f PK-5th identified ) o ili rogress reports
N rier e rogress of PG ICOnNeg, Insiant rncpal 12 Siheatne |5 stat sfnguaest
from the following intervention pro rams: |Instructional Officer
1) STAR Early Literacy reports for K-3" Teacher(s)
2) STAR Math reports for KG-3 eacherts
3) STAR Accelerated Reading (Renaissance)
reports for K-8
4) Istation Reading 2" - 5%
5) Compass reports 3 — gt
6) Fluency reports
Principal All Student August S-Local Funds F-Classroom Walk
Conduct cl Ik throughs t . . uaents ili
ensure that progress monitoring | Assistant Principal Fnesorg | oree Bingual/Est Wk Tosts results
E.rocedures are in place for STA% Early Instructional Officer Item ana|ysis
iteracy, ISIP Espanol, and district six
weeks tests results.
Review student data, progress monitoring Principal All Students August S-Local Funds F-District Six Weeks
and student attendance documentation.~ |Assistant Principal LEP 2017 fests results
. . Special Ed June 2018 Progress Monitoring results
Instructional Officer
. Instructional Officer 3rd Grade Students |August 2017 |F-Title | STAAR Test, AR Reports,
Set up classroom environments that raorade Stdents e 2018 |S-Local Funds Attendance, RTI,

are conducive to small group
Instruction.

Teacher(s)

Professional Development,
Data Monitoring,3 weeks
Progress Reports, Weekly
Assessments, 6 weeks
assessments,
Parent/Teacher/Administrat
or Conference
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Goal 1. Excel in Academics in accordance to ESSA mandates to Ensure Equal Access

Objective 2. Horizon Montessori | will utilize instructional arrangements that support learning opportunities to ensure that all students will achieve and meet the District's
Performance objectives Standards on the math, reading, writing and /or English language arts, and science and social studies sections of the spring 2018 STAAR

administration.

Initiative/Strategy/Activity Persons Target Group Timeline Resource Evaluation
Maintai to dat d . d Principal K-2nd grade August 2017 |F-Title | STAR Early Literacy, STAR
U O roat ingotir?w? records on INCreased | Assistant Principal students, ELLs, - June 2018 |S-Local Funds Math, AR Reports, RTI,
e Classroom instfuctional schedules Instructional Officer Special Ed students State Compensatory E:;teanl}c/l/%)gétcohner; A drministra
e Sustained Silent Reading time (SSR) |1,k () tor Conference
e Drop Everything and Read time eacher(s
(D.EAR) Counselor
Interventionalists
Imolement and monitor Accelerated Principal All student September |F-Title | Library funds AR reports every six weeks
Regdin (AR) goals Assistant Principal populaﬁlons 2017 - May  |S-Local Funds and |-Station reports every
(vagrd%fpoints passing %) for grade levels |Instructional Officer KG - &' 2018 Activity Fundraiser month
E Wee)kly Library Assistant
e Six Weeks Teacher(s)
e Semester Parents
o Yearly
The percentage of students who meet or | principal All student December Benchmark
master STAAR postsecondary readiness 'CIP . lati September E-Title | 2018 STAAR results
level will increase from 21% to 35% by Assistant Principal popu a;ErI]OHS 2017 -May  |s_| 5cal Funds Campus report card
May 2018 Instructional Officer 3rd -8 2018

Teacher(s)
Counselor
Intervention specialist

State Compensatory
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Objective 3. Horizon Montessori | will supplement the instructional programs to meet the special needs of all special populations in order to narrow the achievement gap.

Initiative/Strategy/Activity Persons Target Group Timeline Resource Evaluation
N | £ ELPS ETitle | LEP Augustz%%)y F-State Bilingual/ESL F-\S/Valk Thro#ghs
Ensure the implementation of ELPS, -Title - June F-Sign-ins sheets
Sheltered Inst?uction and Academic S-Local Funds State Compensatory Funds Less%n lans
Vocabulary in all content area classes State Compensatory Scope & Sequence
through PD/PLC and CBAs.
. . . . LEP August 2017 |F-Title Il F-Six Weeks attendance
Meet with curriculum assistant who are Principal - June 2018 |S-State Bilingual/ESL reports, student grades
monitoring ELL students every six weeks  |Assistant Principal State Compénsatory Funds benchmark scores '
to review data including attendance, Instructional Officer meeting agendas 'sign—
grades and benchmark'scores to ins '
recommend appropriate intervention. Counselor
e Open House
e Literacy Night
LEP August 2017 |S-State Bilingual/ESL F-Benchmark STAAR
Monitor implementation of district Instructional Officer -June 2018 |state Compensatory Funds Texas Essential Knowledge
curriculum guides to ensure fidelity. & Skills
e  Curriculum Guides DMAC reports
e Scope & Sequence Lead4ward trends and
e Montessori Curriculum instructional reports
e ELPS
e DMAC
The percentage of 3" grade students who |Principal All students in 3¢ |May 2018 F-Title Il F-Benchmark STAAR

meet or master grade level in reading and
math will increase from 66% to 80% by
May 2018

Assistant Principal
Instructional Officer

Counselor

Grade

S-State Bilingual/ESL
State Compensatory Funds

Texas Essential Knowledge
& Skills

DMAC reports

Lead4ward trends and
instructional reports

2018 STAAR reports
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Objective 3. Horizon Montessori | will supplement the instructional programs to meet the special needs of all special populations in order to narrow the achievement gap.

Initiative/Strategy/Activity Persons Target Group Timeline Resource Evaluation
. August 2017 -c_ i i - - i
LPAC and ARD Committee will convene to |Principal LEP June 2018 S-Special Education (State)-164 F-Meeting Agendas
address the issue of the Special Ed S-State Bilingual/ESL Sign in sheets
overrepresentation of the ELLs in special State Compensatory
education by reviewing entry, exit and
instructional and linguistic
inci LEP August 2017 F-ARD Committee
Principals will properly constitute ARD Principalls) Special Ed - Jl?ne 2018 Compénsatory . Member checklist
Committee meetings and the required F-Special Education Federal 224 Review of student
articipation of an LPAC representative eligibility folders
or students identified as LEP.
. Principal ESL F-Title NI F-Parental Denial
Meet with parents of parental : o August 2017 -~ !1tie
denials to Jddress the benefits of the Assistant Principal LEP Ma?/ 2018 (Ficc))m‘grence
gllmgual ESL p][ogram and Instructional Officer
ocument conference. Teacher(s)
Principal i August - i i S- Improve the indicator
Reduce the number of disciplinary reports | Asgistant Principal Special Ed 2077 - F-Special Education (Federal) 224 erfoFr)mance level of
for Special Education students by 10%. . ) June 2018 BMAS froma3toa0
Instructional Officer
Teacher(s)
Sp. Ed. Teachers (s)
Monitor and track the number Principal Special Ed é‘g 7u§t F-Special Education (Federal) 224 E_()chei\rl]lgevyegfoﬁt?m%@
disciplinary reports for Special June 2018
Education’students by 10%.
Evaluate ARD committee's process to Principal Special Ed August F-Agendas, sign-ins
ensure that students are participating in  |Sp Ed. Teachers 2017 - F-Special Education (Federal) 224 ~ [documented
June 2018 participation

appropriate assessments that are aligned
to instruction with allowable
accommodations.

requirements in ARD.




HORIZON MONTESSORI | o
CAMPUS IMPROVEMENT PLAN
2017 - 2018

Goal 2. Communicate and Connect with All Stakeholders

Objective 1. Horizon Montessori | will have clear and concise information concerning policy, administrative guidelines, pertinent issues from administration to school, home
and community.

Title | meetings

Coffee with the Principal
Memory stick for all
students/staff

Initiative/Strategy/Activity Persons Target Group Timeline Resource Evaluation
. . - _ All Students August 2017 |F-Title | Agendas
Provide parents with opportunities Principal Parents - Jane 2018 |S-Local Funds .
to communicate with school Assistant Principal Teachers Compensatory Sign-Ins
through: Instructional Officer Staff Archived Materials
: Eaegggggﬁvebpage %g:cnhsgrlég Facebook likes/visits
e Class ngo ) Parent Liaison
e Parent Connection Portal
e Newsletters
e Parent-Teacher conferences
e Literacy Nights
e Math Nights )
e Meet the Teacher Night
e Open House
L]
L]
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Objective 2. Horizon Montessori | will increase parent and family involvement in education to improve intellectual growth and academic achievement of their children.

100% of all Horizon parents and families will be provided with opportunities to participate as partners’in their children's education.

Initiative/Strategy/Activity Persons Target Group Timeline Resource Evaluation
C | ional Lead " Princioal All Students August 2017 |F-Title | S-100% compliance of NCLB
ampus Instructional Leaders wi . rincipal . Ec. Disadvantaged |- June 2018 and Title 1 requirements
strengthen their knowledge base on Title |Assistant Principal
| and NCLB Parental Involvement Instructional Officer
requirements. Counselor
Teacher(s)

o . . o Campus Instructional|August 2017 | F-Title | F-Agenda Item
Principal will obtain Parental Principal Leader - )ane 2018 Sign-In Sheets
Involvement information at Parent Liaison
Administrator's meeting.

Present, explain & distribute to parents  |Principal All Students %81; June - |F-Title | Eﬁgﬁﬂ%ﬁggg

the Campus-Level Parental Involvement  |Parent Liaison School Check in for visitors
Policies and the School-Parent-Student

Compact.

Campus will conduct an annual review of |Principal All Students 55’3#52%%7 F-Title | Sign-In Sheets

the Parent Involvement Campus Policy & [Parent Liaison End of each Agendas

School- Parent-Student Compact. SBDM Team semester.

. . . Assistant All n August 2017 |F-Title | S-Increase of
Rfe%crmt, coordinate, and facilitate Principal Students “Jdne 2018 parent/community
efforts to increase parentand = SBDM Team member participation
community member participation in Teacher(s)
campus wide meetings/activities.

. . Principal All Students August 2017 . F-Written/Electronic

Host parent meetings and/or provide , o | F-Title At
inforrﬁ_ation for dist%c_t pare_ntpmeetings Assistant Principal E’gargnts June 2018 - \<| ocal Funds giorr?_rlnnughc:g{gn
on various programs including, but not Counselor Communit Activity Account Agenda and Minutes
limited to: o Instructional Offi y Fundraisers for 8" grade trip to NY
e  Coffee with the Principal nstructionat Uricer and Washington

College and Career Readiness Librarians Grade level field trips to co-

Guidance and Counseling Nurse curricular areas of interest

STAAR expectations Teacher(s)

Meet the Teacher Night
Open House

School Performances
Community Rally

Art Walks

Winter Dance
International Fest
Muffins with Moms/Donuts with Dads
Movie with Moms
Daddy - Daughter Dance
Literary Night
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Innovate Through Technology
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Objective 1. Horizon Montessori | teachers will implement instructional strategies and attend staff development to effectively integrate the teaching and learning of
technology applications and skills within the curriculum.

11

Initiative/Strategy/Activity Persons Target Group Timeline Resource Evaluation
Implement state mandated Technology  |Principal All Students 55’3#5%%7 F-Title | aéY?rrtlsy Summary Usage
TEKS for K-8™ Assistant Principal S-Local Funds 900 of students passing

Instructional Officer
Counselor
Teacher(s)
Provide Fine Arts onor unities in Music, |Principal All Students in 'f\jjug#eStz%qy F-Title | >-Yearly Summary Usage
or

Art, & Technology for 6" — 8" graders (to

include athletics

Assistant Principal
Instructional Officer
Counselor
Teacher(s)

grades 6-8 as
Electives and 1-5 as
interdisciplinary.

S-Local Funds

Reports
905

6 of students passing
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Objective 1. Horizon Montessori | will implement a comprehensive "Facilities Plan" that meets federal guidelines and will enhance the learning environment of all the

HMI learning community to ensure that 100% of the students can earn a high school diploma or its equivalent.

Initiative/Strategy/Activity Persons Target Group Timeline Resource Evaluation

Use Project Wisdom Curriculum to ESIEJI’?CSUeﬂl?I";] All Students 65’3#52%%7 F-Title | é—u%cgect Wisdom Activity

improve school morale, social-emotional | Assistant Principal S-Local Funds Reduce number of

competencies, reduce incidents of Teachers bullying incidents

bullying, gang activity and improve Reducé number of

academic performance. office referrals
Counselor All Student August 2017 |E-Title | F-Classroom Walk-

Emphasize positive character traits that Curriculum udents - June 2018 e throughs

will be presented through various modes |Assistant Principal S-Local Funds F-Improved Classroom

on a daily basis. Teacher(s) Management

S-Reduce the number
of bullying incidents

Provide daily positive character education Eagr?csfllt?rﬁn All Students éﬁ?ﬁes'tz%?y F-Title | F-Project Wisdom Journals

traits and positive skills building activities | Acsistant Principal S-Local Funds

(Project Wisdom) using the school public Teacher(s)

address system.

Provide guidance and counseling gﬁggsr)e{;ﬁr All Students AdgUSL 2017 F-Title | Schedules

service committee to all student S-Local Funds

population.

Provide staff with guidance and gﬁgg?ﬂ?r All Students 55’3#55%%7 F-Title | igr:]enizllisr’s Lesson

t .

"’lwarSSﬁ;fngra'”'ng S-Local Funds Plans/Timeline

e Suicide prevention

e Character Education
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Secure a Safe Learning Environment

Objective 1. Horizon Montessori | will implement a comprehensive "Facilities Plan" that meets federal guidelines and will enhance the learning environment of all the
HMI learning community to ensure that 100% of the students can earn a high school diploma or its equivalent.

Initiative/Strategy/Activity Persons Target Group Timeline Resource Evaluation
Principal - i
Follow HMPS Student Code of Conduct  |Assistant Principal All Students '_A‘jlug#gtz%qy S-Local Funds SisDc?Ffﬁ%aesfe'fgrrab b
to ensure fair and consistent Instructional Officer 20% as noted on 42
implementation of school wide Counselor PIEMS report
discipline management. Teacher(s) ’
Principal _ ;
Implement the HMPS anti—bullyin? Assistant Principal All Students '3‘8 X—Sﬁune S-Local Funds gig?gﬁ%aesselfgrsr%fggﬂg
plan in accordance with House Bil Instructional Officer 2015 SUSPENsions
1942. Counselor ’
Taachar(c)
Display anti-bullying banners to promote gﬁg?ispeallor All Students 55’3#52%%7 S-Local Funds F-Displayed Banners
awareness of the commitment to end Teacher(s)
bullying.
Principal o
Distribute an anti-bullying brochure to Assistant Principal All Students 'f\jjug#estz%)qy S-Local Funds F-Brochure Distribution
create an awareness of the serious Instructional Officer
problem of bullying and how to prevent |Counselor
it. Teacher(s)
Distribute an anti-bullyin Principal All August 2017 |S-Local F F-Completion of Anti-
parent/student a reer%er?t form for each iA‘SS'Star?t Pr||n6| f?" Students - Jt?ne 2018 S-Local Funds Bullying
student to provide information on the Cnstructllona icer Agreement
law, student expectations, parent ounseior
responsibilities and possible Teacher(s)
consequences.
Principal .
Implement district timeline for Project Assistant Principal All Students '_A‘jjug#gtz%qy S-Local Funds S-Monitor Lessons

Wisdom ) ] )
Character Education Anti-Bullying lessons.

Instructional Officer
Counselor
Teacher(s)
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Objective 2. Horizon Montessori | will implement the comprehensive health and safety plan that will enhance the learning environment of all the HMPS community to
ensure 100% of the students are prepared academically, socially, physically and affectively ready for their High School and Post-secondary career.

Initiative/Strategy/Activity Persons Target Group Timeline Resource Evaluation

Engage students in exercise physical Coach . All Students '_A\jlug#gtz%qy Local for subs costs FitnessGram report
act|y|'3/ during their Physical Education Coach’s assistant

eriod.
E FitnessGram
Develop athletic program / intramural . S
sports for students to compete with Coach . All Students 6?3#&%?187 Title | Participation
ia)geas schools, in accordance with Title Coach’s assistant Activity Account Winning record
e Soccer Fundraising Awards
e Volleyball .
e Basketball Local funds for equipment,
L]

uniforms, and awards
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Goal 5. Develop and Retain Highly Qualified Staff

Objective 1. Horizon Montessori | will ensure that 100% of its teachers are Highly Qualified.

15

Initiative/Strategy/Activity Persons Target Group Timeline Resource Evaluation
. _Ti _ [o)
Adrer to Highly Qualfied | HR Diecor Teachers fs [Pl oo o saroons
requirements to ensure qualifie inci - i ifi
pecls.onnel s recruited,cilwired, nd Principal Staff June 2018 ?ég?kl]yeﬂsuahﬂed
retained. .
Administrators Teachers August F-Title | F-Participation in job fairs
Participate in district job fairs. SBDM Committee Staff le?fg 5018 |S-Local Funds
T o —
Maintain 100% highly qualified Teachers Aonstate |- e NCLE ?ZBé?r'S'y qualified on
teachers on campus. Assistant Principal Staff S-Local Funds

e Retention Stltpends - I
. Etle | funds for PD Instructional Officer Fundraising activities for
ecognitions ; :
LI v el poviegit
Employees of the Six Weeks SBDM Committee g .
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Goal 5. Develop and Retain Highly Qualified Staff

Objective 2. Horizon Montessori | will develop, implement and monitor all professional learning to ensure quality, fidelity and effectiveness.

Initiative/Strategy/Activity Persons Target Group Timeline Resource Evaluation
Horizon Montessori | will participate in éggnrwlrg?ﬁrrwa;’ghsction Teachers '_A\jlgrﬁ‘gtz%qy Standards for Professional Learning |PD calendar
professional develo#pment rograms to Teachers Staff Title | PD sessions
ensure quality and fidelity for student Counselor Certificates
success. i iali Compensatory Funds ;
e Needs Assessment (CNA) Curriculum specialists p Y Sign-In .
e Teacher Evaluations PD Evaluations
e Professional Development Calendar Agendas

(incorporate a day for PD at the end
of the six weeks — 6 days)




