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Memo

To: CISD Board of Trustees
RE: Pinnacle 2020 Update
From: Marilyn Denison

In November of 2013, the Coppell Independent School District started the process of
developing a long range plan called Pinnacle 2020. The process included conducting
information sessions, idea summits, and gathering additional information via a survey.
These steps encouraged collaboration among all stakeholders: parents, students,
community, and staff. A Pinnacle 2020 Committee was formed to consider all
information gathered and to write a long range strategic plan for the district.

The plan created by the committee was divided into Phases I, 11, I1l, and IV. The
committee reconvened for a review of the overall Pinnacle 2020 Plan, as well as, a
review of Action Plans from Phase | and Phase Il. Recommendations for deletion and
revision were made by the committee.

We would like to present the plan to the Board for review and considerations in order to
obtain input from the Board for the 2015-2016 school year.
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