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SHARED 
GOVERNANCE 

PROCESS 
SUPPORT AND 

ALIGNMENT

Recommendations (can be returned for revision if needed)

Teaching 
and 

Learning 
Council

Student 
Support 
Council

People and 
Culture 
Council

Finance 
Council

 Operations 
Council

Associated 
Committees

Associated 
Committees

Associated 
Committees

Associated 
Committees

Associated 
Committees

Council Chairs, invited, experts, Executive Team, College President

Proposals

POLICIES, PROCEDURES, STRATEGIC DIRECTIONS

 OVERSIGHT GROUP 
Decision-making support and oversight. 

Final check on some decisions; final check on Board policy development; 
supporting strategic plan implementation

SHARED 
GOVERNANCE 

PROCESS, 
SUPPORT 

GROUP 
Process, 

support and 
oversight.  
Facilitates 

training and 
communication. 

ensures SG 
processes are 

followed. 

Rotating chairs, 
members melted 

your terms.

DEI SUPPORT 
GROUP FOR 

SHARED 
GOVERNANCE 

Informs and 
supports SG 
processes, 

council 
deliberations 
and decisions. 

Embedded 
ambassadors and 
tools, trained and 
supported by DEI 

committee

Shared Governance Structure




