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FACILITIES, CAPITAL & STRATEGIC PLANNING COMMITTEE 

DRAFT - MEETING MINUTES 

Wednesday, October 18, 2023 – 9:00 a.m. 

Howard Male Conference Room/Zoom Room 

 

 

Commissioners Present:  Burt Francisco, (sitting in for Chair Konarzewski) 

        Brenda Fournier 

     Bill LaHaie 

     Bill Peterson 

        Travis Konarzewski, Chair (excused) 

 

Others Present:        Mary Catherine Hannah, County Administrator 

     Kim MacArthur, Board Assistant 

        Nicki Janish, Home Improvement Director 

        Patrick Martin, Fairground Manager 

        Wes Wilder, Maintenance Superintendent 

        Nico Tucker, NEMCOG      

     Lynn Bunting, Board Assistant (zoom) 

        Jennifer Mathis, Human Resource Specialist (zoom) 

        Steve Mousseau, IT Director 

        Steve Smigelski, Airport Manager (zoom) 

        Kim Ludlow, Treasurer (zoom) 

        Cindy Cebula, Deputy Treasurer (zoom) 

        Catherine Murphy, Register of Deeds (zoom) 

         

CALL TO ORDER 

Chair Burt Francisco called the meeting to order at 9:00 a.m. 

 

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 

 

ADOPT AGENDA 

Chair Francisco presented the agenda for approval.  Moved by Commissioner LaHaie and 

supported by Commissioner Fournier to adopt the agenda as presented.  Motion carried.  

 

INFORMATION ITEM:  Home Improvement Director Nicki Janish presented a request for 

approval of Home Improvement Project #EM 22-25 (attachment #1).  The homeowners are a 

family of 8 living in a 3-bedroom home and are seeking assistance for an addition to be built on 

their home.  This would be a 0% interest deferred loan.  The homeowners meet all eligibility 

requirements.  Motion was made by Commissioner Peterson and supported by Commissioner 

LaHaie to recommend approval of Home Improvement Project #EM 22-25 as presented.  Roll 

call vote was taken:  AYES:  Commissioners LaHaie, Peterson and Francisco.  NAYS:  

Commissioner Fournier.  Motion carried. 

 

ACTION ITEM #1:  The Committee recommends approval of Home 

Improvement Project EEM 22-25 with an estimated cost of $29,500  
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for an addition to the home due to overcrowding as presented.   

Homeowner meets all eligibility requirements to receive assistance. 

 

INFORMATION ITEM:  Maintenance Superintendent Wes Wilder gave the Committee an 

update on home repairs for the house at the fairgrounds.  Wes sees no reason to replace the roof 

at this time.  A wall stud was replaced, insulation was replaced, and a window was replaced.  

There was also a cracked windowpane and Alpena Glass has ordered a new piece.  Maintenance 

has not gotten to the flooring yet and will also replace handrails. 

 

INFORMATION ITEM:  Maintenance Superintendent Wilder updated the Committee on the 

following projects: 

 

1. Restrooms at Fairgrounds:  Work has been started on this project.  Painting has been 

completed inside and out.  A water heater and new wall mounted sinks will be installed.  

All expenses are covered by the insurance money. 

 

2. Tower Project for 911:  Complete. 

 

4.   Old DHHS Building Renovation:  Project is complete. 

 

5. Swine Barn:  Project is complete.  Panels will stick out about 37 inches and concrete was 

poured 4 feet wider to make up for the lost space.  

 

6. Courthouse Parking Lot Maintenance:  Project is complete.  

 

7.   Health Department Asphalt Repairs:  Project is complete. 

 

8. Compressor for Health Department:  Compressor has been replaced.  While working on 

the unit there was a small oil leak detected on the other compressor.  Control Solutions is 

looking into the issue. 

 

9. Power Meters at Fairgrounds:  Wes is meeting with Ryan Fairchild from Omega Electric 

tomorrow to schedule installation. 

 

10. Repair of 2012 Ford F-250:  Completed. 

 

11. Sale of 8N Tractor:  The Maintenance Department has an old 8N tractor with a sweeper 

on the front that is no longer in use.  Wes would like to put it out for bids for sale.      

 

Motion was made by Commissioner LaHaie and supported by Commissioner Peterson to  

approve Maintenance Superintendent to put the 8N tractor out for bids for sale.  Motion  

carried. 

 

12. Partition Wall at the Airport:  The Airport Manager has asked for Maintenance to install a 

partition wall with double doors in it at the old terminal building.  Doors have been 
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ordered and work will begin as soon as the doors are ready.  Expenses will be paid by 

airport funds. 

 

13. Damaged Concrete at Merchant’s Building:  Damaged concrete at the merchant’s 

building and restrooms near MSU has been removed and replaced. 

 

INFORMATION ITEM:  County Administrator Mary Catherine Hannah reported the truck used 

by the fairgrounds manager that needed repair was originally approved up to $2,465.57.  The 

lowest estimate came in from Northern Collision but after further looking into the truck was 

found to have more required repairs.  Administrator Hannah reported another $1,500 was 

necessary.  Maintenance Superintendent Wilder agreed that the repair shop would not have 

known about the extra repair until beginning the previously approved work.  Motion was made 

by Commissioner LaHaie and supported by Commissioner Fournier to approve a $1,500 increase 

in budgeted line item 101-268-934.000 as presented.  Roll call vote was taken:  AYES:  

Commissioners Fournier, Peterson, LaHaie and Francisco.  NAYS:  None.  Motion carried. 

 

ACTION ITEM #2:  The Committee recommends approval of a  

budget adjustment to increase Fairgrounds Vehicle Maintenance  

line item #101-268-934.000 in the amount of $1,500 to pay for the extra 

necessary repairs to the fairgrounds truck as presented.  

 

ACTION ITEM #3:  The Committee recommends approval of a budget 

adjustment to increase Fairgrounds Building Maintenance line item #101-

268-932.000 in the amount of $2,000 to pay for the repairs needed on the 

fairground’s house as presented. 

 

INFORMATION ITEM: County Administrator Hannah discussed the Materials Management 

Planning process and timeline.  Nico Tucker with NEMCOG reported that NEMCOG will assist 

and help out the county in any way.  Nico reported that the first step is to submit a letter of 

intent.  The State has not finalized this process but is expected to be ready anytime soon.  Once 

available the county will have 180 days to respond with notice of intent and with what counites 

they will plan with.  If no action is taken, the county will default to EGLE’s plan.  Chair 

Francisco reported that within the next couple of weeks they will have a NMMMA meeting and 

a Landfill meeting and will bring up discussion on the Materials Management Plan.  

 

INFORMATION ITEM:  Fairgrounds Manager Patrick Martin presented the Fairgrounds 

Manager Monthly Report to the Committee for review (attachment #2).  Winter storage and year 

end fairground cleanup is underway.  Administrator Hannah reported the occupancy reports that 

are included in the report are very helpful to see revenue and potential revenue.  The Committee 

commended Patrick for doing a great job. 

 

INFORMATION ITEM:  Chair Francisco presented the Recycling Monthly Reports for review.  

Administrator Hannah asked the committee if they would like the financials from the NMMMA 

and all agreed.  These reports will be included for future meetings.  Motion was made by 

Commissioner Peterson and supported by Commissioner LaHaie to receive and file the monthly 

Recycling Reports as presented.  Motion carried. 
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INFORMATION ITEM:  Discussion was made on when the Committee would like to have the 

November meeting as the next scheduled date is November 15th.  The Committee agreed on 

Wednesday, November 22nd at 10:00 a.m. 

 

*Next Meeting:  Wednesday, November 22, 2023 at 10:00 a.m. in Howard Male Conference 

Room/Zoom Room 

 

ADJOURNMENT 

Motion was made by Commissioner LaHaie and supported by Commissioner Fournier to adjourn 

the meeting. 

 

The meeting adjourned at 9:50 a.m. 

 

 

________________________________   

Burt Francisco, Chairman     

 

kvm 
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Occupancy Report (as of 10/12,1?Il,231

May 2023 Jun 2023 Jul2023 Aug 2023 Sep 2023 @.2023 Average

Srte #1 0 001 61.30h 45 291 23.30/. 0 001 26.6v,

S(e #2 o.oo/. 3.301 9.74/. 45.201 23 30A o.oa/< 16.2v.

Site #3 o oo/. 0 001 0.04/t 38.74/t 36.7v. 33 301 18.201

Site *.4 0.0% 0 0"1 o 0a/. 35.50,1 o 00/. o.0a/< 7.10n

Srte #5 0 0a/. o 0a/. 6.501 38 70,1 0 00/. o.0a/. 9.10n

Srte f6 0 00/ 50.001 25 801 4\ 90,1 6 70/c o.oo/< 24.7v.

Srte #7 0.0"1 0.0"1 19 40i( 38 70/. 0 0ol. 0 001 11.70/.

Sfte #8 0.0"/t 0.001 19.44/. 38 701 6.70A 0 001 13.Oon

Site #9 0.001 0 001 0.0% 67.74t 13.30/. 0 001 16.20t

Site #10 o.oo,1 30 001 100.0% 19.44/. 0.oo/. o 00/< 29.90/t

Site #'11 11 891 100 002 100 0% 100 001 100.00t 93 301 89.601

Srte #12 0 0a/< 0 00t 0.oo/< 29 00,1 o oa/. o 001 5.80/t

Site #13 0.0.1 0.0% 0 001 29 00/t 0 001 o oo/. 5.80/t

Site #14 5 gyt 100 001 0 001 51 60n 0.00/< 0 00/. 30.5"1

Site #15 0.001 0.001 100.001 38.70/. 0.0"1 00% 27.90/.

Site #16 0 001 0 001 0.001 0.0"1 0 0"1 5 8o/l

Site rlT 0 001 0 001 0 001 25 ,a/t 0.001 o oa/t 5.24/<

Site #18 0 0v, 0.4"/, 0 001 22.6v. 0 00,1 o oo/< 4.501

Site #19 0.00,1 0.oo/t 29.00/t 100.0% 86.70/i 0.001 42.90/.

Site #20 0.0"/, a ooh 22.641 29.0v. 0.001 0.0"1 10.44/<

Site #21 0.001 0.0% 6.501 45.20/t 0 001 o.oo/< 10.44/.

Site #22 0.001 0.0"1 6.501 29 lan 0 001 0 001 7.101

Site #23 0.0% 0 0"1 9.70,4 29.0% 6.741 0 0"n 9.10/t

Site #24 0.0"1 60.001 83 90t 32.30/. 6 7a/< 0 00,1 36 4vt

Slte f25 0.0v. 10.001 9.701 29.0y< 3.3.1 0 001 10 401

Site #26 0.0% 0 001 29 00,1 00% 0 001 I4v<

Site #27 4.0"/, 0 0"1 12 9a/. 0 0"/" 0 0"/, 9.7v"

S te #28 0 001 0.00r 0 00/ 29 la/t 0.0v" o oa/< 5.84n

Sile #29 0.001 4.0v, 0 0"1 29 001 0.0% 0.oo/, 5.84n

Site #30 0.001 3.3v" 100 001 48 40/< 40 lal o.oo/ 38.3%

Site #31 0.0"1 4.0"/, o 0v< 22 60/< 0 001 0 00n 4.50/i

Site #32 0.1at 0.00/. 0 001 22 60/t 0 0"1 0 0"/, 4 so/t

Sile #33 0.001 0.00t o.oat 29 lvt 0.001 o oa/. 5.84/t

Site #34 0.00,4 0.0"/, 0.0"/t 29.001 0 0"/, 0.0"/c 5.8"/.

Site #35 0.0o,1 40 001 100 001 100.001 '100.00t 76.601

Site #36 0 00,1 0.0"2 0 001 74 201 100.00/i 93 301 43.501

Site #37 100.001 100.001 100.00/ 100 001 100 0% 93.3v. 99.44/.

S(e #38 0 001 00% 0 001 51.601 0.001 0.001 10.40/,

Site #39 52 ga/t 4674n 45 2at 29.0v. 0.0% 29.94/<

Site ,40 0 001 26.701 54 8a/. 29 0a/. 100 001 93 3% 50 60l

Srte #41 o oo/c 6 70/. 29 00/< 29 oa/t 0 00,1 o.oon 13.001

S(e #42 0.0% 30 0"1 00% 0.0"/, 19.501

S[e *43 0.00/t 0.001 0.00/c 29 Ao,1 0 0"/" 0 00/< 5 80,1.

Site #44 100.001 100.001 100 00t 45 201 23 30/c 0 00,1 64.30/(

Site #45 o oo/. o.ool 0.00/ 29 00,1 0 00/. 0.001 5.801

S[e #46 0.0"1 32 3a/" 48 40/. 30 0ol. 80 001 40.3Vt
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Occupancy Report (as of 10/1Un8l

May 2023 Jun 2023 Jul2023 Aug 2023 Sep 2023 od 2023 Average

Site #47 0 001 16 70/\ 9.70i 25 80/. 0.00/c o 001 10 401

Site #48 0 0"/, 70 001 100.0"1 80 6"t 70 00A 0 0ol 63.601

Site i.49 41.20/. 10 001 0 001 35 501 0.001 0.001 13.601

Site #50 0.0"1 96.701 100.001 77.40/< 100.001 93.301 83.14/.

Sile #51 76.541 100.001 100 001 48 4./ 0.001 0 001 57.84/.

Sile #52 o oo/< 53 3a/. '100 0ol 54 801 63 3% 93 301 63.0"1

Sile #53 0 0"1 3 301 o 04,1 29.Oo/. 93.30/< 66.7vt 31.20/..

Site #54 o 001 6.70n o oat 29.00/. 0.00,1 o oa/t 7.101.

Site #55 0.041 36.70/t 38.74,1. 41.90/. 50 00/. o.oo/.

Site #56 100.001 100.001 100.001 r00 0ol 100.001 100.001 100 0"1

Site #57 11.801 6.74i 12.90,1 54 80/, 40.00/. 26.1vt 26.64/<

Site #58 23.541 1A.Oo/. 7 4.20n 58.1oit 16.70/. 0.0% 34.44/<

Site #59 11.801 73.30/t 16.14/. 61.30A 0.001 0 0"/, 31.24/t

Sile #60 5 901 2A 0% 64 5a/< 54 80/. 20.oot 0 0"1 32.50/<

S(e #61 0 001 66 70/< 7 4 201. 58.14/t 16.70/. o oot 42 901

S(e #62 41.2y. 36 701 48 401 5810/t 0 0.1 0 0"1 33.10/<

Site #63 41.24/t 77.401 77 40/. 36.70/c o 00/. 45 50i(

Site #64 29.40/. 26.70/< 22.64/c 41 90,4 10.00/c 24 701

Site #65 11 801 30 001 38 701 0 0"r 24.001

Slte #66 5 901 66 7v. 48 40/t 48 4a/< 30.00r 0 0"1 39.001

Site #67 13.30/. 22 60/t 41 ga/t 46 7a/. 00% 28 60/

Site #68 0 0"/, 53.34/. 45 20/. 54 801 100 0% 00% 50 0olr

Slte #69 0 0"1 16.70/. 48 401 67.70/< 90 001 00% 44 20,4

Rustic*70 o oo/. o 00/. 0.oo/< 29.0o/< 0.0% 0 001 5 8"n

Rushc#71 0 0"1 0.0"/, 0 01,. 29.00/< 0.lvt 0 0"/, 5.80/,

Rustic#72 0.001 0.00t 0 00/< 25.84/< 0.001 0.001 5.20,1.

Rustic#73 00% o.oyt 0.0"1 25 Bd/< o.ov< 0 001 5 201

Rustic #74 0 001 0.0v" 0.0"1 0 0"/,. 0 0v, 0 lYt 0.0"1

Rustic #75 0.001 0 00t o 001 16101 00% 0 0"r 3.24/<

Rustrc #76 o.oat 0.0% 0 0ol 22 60/. 0.00,1 0 00/ 4 50/<

Rustic#77 0.0"1 0 00/t 0.0'l 0.00r 0.001 00% o.oa/.

Rustic#78 0 0"r o.oo/. 0 00/. 25.8% o 041 a oo/< 5.241

Rustic #79 o oa/. 0 001 o lvt 25 8y< 0.001 0 0"1 5.20/t

Rustic #80 0 001 0 0"/, 0 00/, 29 00/. 0.001 o 001 5.801

Rustic #81 0 0"1 0 0"t 0.0% 0 0"r 0.0% 0 0"1 0.lfr
Rustic #82 0 0"1 0 0"1 0.0"t 0.001 0.00/c 0 001 0.001

Rustic#83 0.001 0.001 0.001 0 0"/, 0.00/. 0 001 0.01c

Rustic#84 0 0"1 0.oot o 00/, 48 4./, 0.0'/, 0 0"1 9.7V<

Rustrc #85 o ov, 0.oo/, 0.0% 0.00/< 0.0v. 0.0"1 o.oon

NIerch Bldg 5.9./t 13.3"1 12.9v< 12.9./,. 0.0y. o.ool 8.4V.

Grand Stand/ Stage o.oon 6.70/< 0.001 0 001 00% o.0a/< 1.30/.

Dump Fee 35 301 40 0.t 32.3v\ 33.3% 20.o4/, 33.101

Sho\Er Fees 23.50/. 16.70/< 16.14/. 6 50,1 6.70/. 0.001 11.70/<

I-IORSE BARN O 0"/t 0.0"1 0 0"/, 0.0"1 0.0"/c 0 0"r 0 0o/r

ARENA 0 00/t 0.001 0 001 o 00/< o oa/t 0 001 0 001

WNTER STORAGE IiORSE BARN 0 001 0.004 0.0"1 0 00/< 0 001 0 0"1 0 0"/<
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Occupancy Report (as of 10/121?0,23l,

May 2023 Jun 2023 Jul2023 Aug 2023 Sep 2023 od2023 AveIage

WNTER STROAGE CAT]LE BARN 0.0"/, 0 0"/< 0.0"1 0 00/, 0 00t o.oo/. 0.001

WNTER STOMGE PIG BARN 0.001 o oo/< 0.0"1 0.0"1 0 o"t 0.001 0.001

WNIER SIORAGE MBITT BARN o oo/< 0 001 0.001 0 00/. 0 001 0.041 0.0v,

WNTER STORAGE GOAT BARI\ 0.0"/t 0.001 0.!vt 0.0"/, 0 0"1 0.001 0.oo/,

WNTER STORAGE GRAND STANDS o.oan a.oo/. 0.001 0 00,1 0.oot 0.001 0.0v,

(l.lo Site)

A\erager 7.901 18.2 35.801 18.001 10.20/,
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25.0o/, 21.24/,


