Board Of Trustees Meeting Date: _8/24/2026

Canutillo ISD Police Department Reserve Program
Subject/Title for Agenda Posting:

Justification Statement: The Law Enforcement Reserve Program will provide additional trained personnel to support the District's law
enforcement needs during emergencies, special events, staffing shortages, and other situations requiring increased
security resources.

Purpose of Agenda ltem: O information 2] Discussion & Action
ltem Type: [] Curriculum & Instruction OHumanResources  [] Business Services

Chief Fernando Martinez

Staff Responsible:

Signature of Requester(s)

Fernando Martinez

Signature of Presenter(s)

Business Services Approval (Initials) Date

Agenda Summary:

Administration request for School Board approval to establish a Law Enforcement Reserve Program to enhance campus safety, provide operational
support, and strengthen the District’'s emergency response capacity.

Staff recommends that the School Board approve the establishment of the Law Enforcement Reserve Program and
RECOMMENDATION: authorize implementation in accordance with District policies and applicable laws.

PRIOR BOARD ACTION: AWARDED: AWARDED AMOUNT:

AMOUNT(S): g1 00

ACCOUNT NO(S):

PROCUREMENT METHOD TYPE: (3 Quotes, Cooperative Contract Quotes, Sole Source, Formal Bid)

None Needed

REQUESTING DEPARTMENT:
Canutillo ISD Police Department

CONSEQUENCES OF NON-APPROVAL:

Failure to approve the Reserve Program, the District may have limited law enforcement capacity during emergencies, staffing shortages, and
hiah-demand events, potentiallv resultina in slower response and reduced operational flexibility.

IMPLEMENTATION TIMELINE:

Immediate upon Board approval and background investigations of applicants

ATTACHMENT(S): ©
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