Site Council 10/20/15

Present: Jamie Ongman, Robin Jackson, Nicole Underwood, Derrick Hawks, Shelly
Davis, Mark Dwyer
Absent: Annie Norton

e Departing Members
o Council member Larry Smith’s work schedule prohibits him from continuing
participation in 2015 - 2016 IVHS Site Council.
o Recently updated bylaws state that an ‘interim’ council member will be
selected by the council and elections will be held again the following year.
It was suggested that the parent involvement form collected from the
enrollment packets should be reviewed. The council was asked for
recommendations from the list of names created from the Parent
Involvement forms. The council decided to call Tonya Box 541-596-2988,
Tana Parker 541-592-6070, and Lisa Richardson 542-761-8738. Robin will
call each party to find someone to fill in on the council for the interim.
e Student Site Council Members
o Elections for student members were held within the ASB Leadership Team.
o Elected were Seth Kitchens and Skyla Patton
e 21st Century Program Goals -
o Increase student participation numbers
o Increase parent/community numbers
m Primary goal is to increase student, parent and community
Involvement. This is our 3rd year of a 5 year grant and the last year
of 100% funding. Funding then moves to 75% in the 4th year and
50% in the 5th. We have been approved to feed all those that stay
after, even athletes. Current community partners are IRVAC/Sewing
and Art, Healthy U/Yoga for football players. Football currently has a
family dinner night and it is hoped that that will continue through
Basketball. Tuesdays and Thursdays Homework Help House is
offered and Thursday also offers a college prep class. A SAT test
prep class may soon be added. Nicole will again promote these
classes to here Senior Forum classes. A new community partner to
the program is College Dreams, which will work on providing ‘job
shadow’ opportunities and family building activities, with a 10 to 15



family maximum. A database of community partners to volunteer on
‘senior boards’ is being put together
m l|deas for increasing communication, therefore increasing
involvement. Suggestions include: email, text, phone calls
e |ndiStar - SIP Goals
o Standard - Community and Family Involvement
m Indicators
e FC 3.2 - Council will keep this indicator as it is
e FC 3.4 - To further communication and parent participation,
council suggests to have Chromebooks set-up to assist parents
in viewing ParentVue at upcoming conferences. Robin will also
see that teachers have the information to assist parents.
e FC 3.5 - Addition of new volunteer program will add to parent
involvement.
e Title One - Topic tabled until next meeting.
o Parent Compact -
o Parent Involvement - (develop, implement, inform)
e Aspire Grant -

o Teryea Sisty Coordinator - This is a state grant that sets up mentors to help
students with the college entry process. We are building the program as
we go.

o Goal is to pair students with community mentors.

o Mentors needed - council asked to spread the word to anyone interested in
working with kids. Training provided.

e College and Career Advisor -

o Bruce Reece - Bruce will work closely with counseling, ASPIRE, and the
career center to create a roadmap (plan) for every student to create a
‘college going’ culture. This plan will apply to any and hopefully every
student who is going to a 4 year, 2 year, and/or trade school and include
what it is they need to get to where they are going. (core classes and
electives) In Oregon , all grad requirements are the same. A goal is to
develop SST’s (student study teams) including parents, teachers, and
students to aide in this process. With this in place we hope to increase
student achievement. We will begin creating these plans with the current
Sophomore and Freshman classes. We also want to move toward student
led conferences.




e Parent Teacher Conferences
o November 18th and 19th
o Last Falls attendance only 50% - Council offers ideas to increase
attendance.
m Incentives - Along with parent incentives already offered, council
suggests offering a student incentive, such as ltune cards or Google
Play cards
m Marketing/publicizing - council reviews systems in place including,
email, website, flyers, announcements, reader board, etc.
m Attendance - hopes of increasing attendance by half again
e School Volunteers
o New System - HelpCounter Volunteer Manager
m Robin gave short overview of new system, the online sign-up
process, background check expense covered by the district, and
already having 7 volunteers signed up and approved. When we hear
as to what areas the volunteers are interested in working in, Robin
and or Heather will connect them with the teachers in that content
area.
e Jamie adjourns meeting advising council that it is an Accreditation year for IV and
the council will be called upon to assist with the process.

Next meeting 11/10/15
3:45 pm



