Killeen Independent School District
Board Agenda Item Information Sheet

Date: April 30, 2024
Agenda Item Caption: Discussion of Proposed Revision of Board Policy BE (Local): Board Meetings
Purpose of Agenda Item: Information only

Administrative Recommendation: Place on the next consent agenda to approve the proposed revision
of Board Policy BE (Local), as presented.

Background Information: Moving workshop meetings to the second Tuesday of each month and
regular Board meetings to the fourth Tuesday of each month will allow items to be discussed in depth at
the workshop prior to taking an item to the regular Board meeting of the month for action. In addition,
this will also allow complex items to be discussed at a workshop with time to follow-up on questions
raised prior to the Board taking action at the regular meeting. While this will allow for a consistent
model of a workshop meeting followed by a regular Board meeting on set days of the month, the policy
will still allow for the Board President to change the date, time, or location of meetings when it is
determined to be necessary and convenient for Board members.

Fiscal Analysis: None

Regulatory Requirement: None

Contact Person for Additional Questions/Information:
Name: Mike Harper, General Counsel

Email address: mike.harper@killeenisd.org

Telephone Number: 254-336-0041

Attachments: 1) Board Policy BE (Local) (draft)
2) Board Policy BE (Legal)

Signature Requested: No



