
   
ALEDO ISD BOARD MEETING TEMPLATE 

 
MEETING DATE: March 21, 2016 
 
AGENDA ITEM: Superintendent Report 
 

A. District Events 
B. Charter School Resolution 
C. Student Art Work in Foyer 
D. Enrollment Update 
E. Storm Damage Update 
F. Region XI Education Service Center Board of Directors Election 

 
PRESENTER:  Derek Citty, Superintendent 
 
ALIGNS TO BOARD GOAL(S): All 
 
Report Information: 
 

A. District Events 
 

Mar 22 – Future Ready School Consortium Final Meeting of 2015-16 – Weatherford ISD 
Mar 25 – Bad Weather Day (Student and Staff Holiday) 
Mar 31 – Bearcat Academy – Administration – Walsh Room – 8:15 AM 
April 1 – Jumpin’ Jamboree – Bearcat Stadium – 10:00 AM 
April 1 – Bearcats & Boots – Renaissance Worthington Hotel, Fort Worth – 6:00 PM 
April 11 – Bond Advisory Committee Meeting – Administration – Walsh – 6:00 PM 
April 18 – Regular Board Meeting – Administration – 7:00 PM 
 
B. Charter School Resolution 
 
As the Board and Administration has worked through a number of agenda items and 
decisions related to impact statements for charter schools, Administration has developed a 
belief that there doesn’t exist a charter school impact statement, given the current 
parameters of such schools, that benefits Aledo ISD in any way. 
 
Given this belief, Administration will be posting all Charter School Impact Statement 
documents within the consent agenda going forward. It is important to provide the 
community with knowledge of these requests, but it is my belief there is no point in taking up 
the Board’s time with consideration of these items in the “Action Items” portion of the agenda 
when there is no known identifiable benefit to AISD by approving them. 
 
There are two of these statements found at the Consent Agenda. Both are recommended 
for disapproval by Trustees. 
 
 
 
 
 



C. Student Art Work in Foyer 
 

District art teachers have brought a number of art works from our students to present 
in the foyer of the Administration Building. Please take the time to admire the talents 
of these fine students. 
 
 
D. Enrollment Update 

 
Staff has followed a trend this year in which the enrollment of our District has slowly 
decreased from the peak enrollment experienced in the fall. A cursory review of the loss in 
enrollment is found mainly at the Daniel campus and AHS. Templeton Demographics has 
been requested to speak to this decline at the next scheduled demographic update in 
May/June. 
 
The peak enrollment this year was on September 9th at 5251 students with a current 
enrollment of 5172 (as of 3-10-16). The anticipated enrollment was 5180. 
 

 
 
E. Storm Damage Report 

 
At this writing, an accounting is being made of the damages caused by the weather event of 
March 8th. There is known damage to an awning at Aledo HS and to two maintenance 
facilities along with materials stored at these facilities which was rendered unusable by rain. 
 
It is very roughly estimated the losses will be in the vicinity of $50,000. 
 
A more complete report will be available to Trustees on the date of this meeting as this 
information becomes available.  
 
F. Region XI Education Service Center Board of Directors Election 
 
At each Trustees place there is found information related to the election of the Board of 
Directors of Region XI along with a blank ballot. Trustees are free to vote for the candidate 
of their choice and return the completed ballot to Donna Roe to return to the service center. 
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