Minutes of FACILITIES COMMITTEE
The Board of Trustees
Gull Lake Community Schools

A Facilities Committee meeting of the Board of Trustees of Gull Lake Community Schools was
held on the 7th day of October 2024, beginning at 8:01 AM in the Christopher L. Rundle
Administration Building.

Roll Call: Brad Glessner, Eddie Keene, Superintendent Chris Rundle, Deputy Superintendent Lisa
Anderson, Krystal Scott-Rhodes, John McCann

Guests: Rob Woodrow
1. Public Comments: None
2. Approval of Minutes: The September 16, 2024 minutes were approved.

3. Ryan/District Grounds
The Committee discussed safety and security at Ryan Intermediate and throughout the
District. The plan is to address concerns with short-, mid-, and long-term plans. The
Committee invited Principal Rob Woodrow to receive his feedback.

Administration has scheduled a meeting with a consultant to discuss fencing options.
Renderings will be brought to the Board of their review.

4. Athletics
The Committee has asked building administrators about their current and future needs in
their building or department. Karyn Furlong, Athletic Director provided feedback to the
Committee which included the Pathway of Pride Walkway, signage, and outdoor restrooms.

The Pathway of Pride Walkway’s bricks are sinking and becoming a hazard for our
spectators. Discussion took place on different solutions; ideas will be presented at a future
meeting.

There is currently no signage for any athletic venue; the solution would be to add signage at
the four way stop with directional arrows. Discussion took place regarding additional
signage that is needed around the District. Renderings of all signage will be prepared for
the Committee to review.

5. Bond Updates
Brad Glessner provided a bond update to the Committee; work continues at Bedford and
Transportation. They are currently in the process of coordinating with contractors to begin
work on wish list projects.

6. Facility Improvement Plan Update
This was tabled until the next meeting.

7. Next Meeting: November 4, 2024 @ 8:00 a.m.



