To: Board of Education
From: Margo Empen, Superintendent
Subject: Superintendent’s Report for December 17, 2025

INFORMATION PROVIDED BY THE SUPERINTENDENT

e Deficit Reduction Planning Discussion

e TASB November Board Conference and Delegate Assembly Recap
e Thanksgiving at Thomas J. Dempsey Day School

e 2026 DPS Foundation Stupor Bowl Team

e FOIA requests

Deficit Reduction Planning Discussion — Mrs. Empen will share information on the deficit
reduction plan.

IASB November Board Conference and Delegate Assembly Recap - Mrs. Empen has
asked the Board to share their takeaways from the November Board conference and Delegate

Assembly.

Thanksgiving at Thomas J. Dempsey Day School — Mrs. Empen and the Board will share
a recap on the Thanksgiving lunch at the Dempsey Day School.

2026 DPS Foundation Stupor Bowl Team — Mrs. Empen will ask the Board for participants
for the 2026 Stupor Bowl team.

FOIA requests — We have had 0 FOIA requests since the last Board meeting.



