
FACILITIES, CAPITAL & STRATEGIC PLANNING COMMITTEE
MEETINGMINUTES

DRAF'I Thursday, May 19, 2022 - 9:00 a.m.
Howmd Male Conference Room,/Zoom Room

Commissioners Present: Don Gilrne! Chair
Kevin Osboume
Marty Thomson
Brenda Fournier

Others Present: Mary Catherine Hannah, County A
Lynn Bunting, County Board A
Wes Wilder, County Maintenance

Brtce Zann, Civil War Proj ect

Kim Ludlow, County Treasurer
Steve S
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Chuck LeFeb
Dan Perge, V
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CALL TO ORDER
Chair Don Gilmet called the meeting to order at 9:00 a.m.

ROLL CALL
All members present

PLEDGE OF ALLEGIANCE OF THE UNITED STATES OF AMERICA

APPROVE AGENDA
Moved by Commissioner Foumier and supported by Commissioner Osboume to adopt the agenda as

presented. Motion carried.

INFORMATION ITEM: Bruce Zarur, Civil War Canon Project Committee, gave an update on their
canon project repodng that they have presented to the commissioners at a previous meeting in the

past. Bruce presented the request for permission to install lights on the canon that they would like to

Lave placed on the County property located on the comer of96 and Chishohn sometime in 2023.

Bruce informed the committee that he met with Steve Shultz from the City to see the best way to do,

and Bruce will check on the cost. Bruce reported their committee has been fundraising and appllng
for grants for this project. Discussion and recommendation to approve the canon placement with
addition oflighting and send to the bomd for final approval.
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Moved by Commissioner Foumier and supported by Commissioner Thomson to recommend the below
Acfion Item and present to the Full Board for approval. Motion carried.

ACTION ITEM #1: The Committee recommends approval of s Civil War Canon
being placed on County property at the corner of 9th and Chisholm by the Civil
War Canon Project Committee with addition of lighting being installed as
presented.

INFORMATION ITEM: Jim Tischler, Development Director, State Land Bank Authority, presented
information about the State Land Bank Authority & Brownfield Authority with options available for
the county. Administrator Hannah passed out information to the committee. Jim informed the

to the county ifthey decide
not to fom a County Land Bank. Discussion and further review and if any
questions the committee will reach out to Mr. Tischler.

INFORMATION ITEM: County Administrator
conducting a Phase I ESA Study on the Boys &

presented the proposal for
Building on only for

discussion. Administrator Harmah reported that with the Ex ofthe Boys &
Girls Club and this proposal will be placed on now.

INFORMATION ITEM: Admini pas proposal mini split for the
IT Server Room as information for 1rutial bid was hi Maintenance
Superintendent Wes Wilder informed that the server room will be left in the
ceiling, and he will add a mini split, a 1 will on cost to help with air flow
in the IT Server Room. W obtain a to ttee and his
recommendati on for

INFORMATION Hannah ted a request for the sanitizer
equipment from the old j ullding for their kitchen project. DiscussionF
and
all s

long does not need it. Wes reported that he is
put in the kitchen at the fairgrounds.et but

J
-Moved by Commissioner Thomson and supported by Commissioner Osboume to recommend the

below Action Itern. Commissioner Foumier opposed. Motion carried.

ACTION ITEM #2: The Committee recommends approval to donate the
sanitizer equipment in the kitchen of the old County Jail building to the
CiQ, Pire/EMS Building for their kitchen project as presented.

INFORMATION ITEM: Administrator Hannah presented the Courthouse & Annex Building Roof
Projects reporting that the bids are in and requests a budget adjustment recommendation for approval.
Discussion to rescind action item recommended at Finance Ways & Means approved by the board on
May 10, 2022 (attachmeri#1).

Moved by Commissioner Thomson and supported by Commissioner Osbotrne to approve the below
Action Item. Motion carried.

ACTION ITEM #3: The Committee recommends approval to rescind Board
Action #02 from May 10.'2022 board meeting.
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DiScussion to approve bid recommendation and budget adjustment request to the board meeting next
week for approval and to authorize the Treasurer to make budget adjustments for the Courthouse
Building Roof & Annex Building Roof projects. Moved by Commissioner Thomson and supported by
Commissioner Osbourne to recommend taking the budget adjustnent request to the Full Board
meeting on May 24,2022 as presented. Motion carried.

INFORMATION ITEM: Administrator Hannah presented the request for monies approved last year
for the removal of the ballfield at the fairgrounds to be carried over into the budget for this year
(attachment #2). Moved by Commissioner Foumier and supported by Commissioner Thomson to
recommend the below Action Itern. Motion carried. 

i,..
ACTION ITEM #4: The Committee recommejids approval to carryover
$7,500 (approved from 2021 budget) to remptiL,material from the ballfield at the
fairgrounds and authorize the Treasurer to inbi€ase line item #101-268-933.000 by
$7,500 for badget 2022 as presented.

INFORMATION ITEM: Administrator Hannah feported she spoke with Target representative Mike
Mahler, and they will reach out to her for county to include county owned nmway for a grant they are

working on and recommends Finance Chair Bill Peterson, Chairman Bob Adrian, Target Director
Mike Mahler, and herself meet to go over this grant. Administrator Hannah infonhed the committee

1. Courthouse & Annex Building Roof Update - Administrator Hannah reported that there

is no start date at this fime, but the contractor is working on it.

2. Pool - Administrator Harui& gave an itpdate to the committee on the status of the pool
reporting that she met tlre new liool director and informed the committee they are having issues

again with the pool not holding water. Wes reported that they have reduced the size water line
to save cost and mov the float to a higher amount of watff, which will help until they diagnose

the issue. Administrator Hannah reported they will hope to have a cost by the next committee
meeting for an update.

Administrator Hannah infomred the committee that there is a group of stakeholders including
the school inteiested in investing into a now pool and would like to see the cunent pool
operational until the new pool opens.

4. Fairboard Agreement - Administrator Hannah reported that there is no current signed

Fairboard Agreement and has not heard back from anyone. Commissioner Osboume reported
the fairboard meets the first of each month and will report back to the committee on his

findings.

CIP PROGRESS

l. Munetrix - Administrator Hannah reported she will be meeting with the Treasurer on

Munetrix information and that there is a new agreernent in place with thern. Treasurer Ludlow

CT'RRENTPROJECTI]PDATES 
N

\ I,G

3. Building Control Systems Bid Update - Nothing to repoft.
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reported that she would like to see the Clerk's Office, Commissioners, and Treasurer's OfEce
collaborate together with creating and preparing the budgets for the departments.
Administrator Hannah reported that she will review and meet with Department Heads on their
CIP programs/process and their budgets and will be a work in progress.

3. Facilities Study & Master Plan - Administrator Hannah reported that she will discuss at

tonight's Courts & Public Safety Committee meeting for the airport projects.

4, Airport Runway Resurfacing - Administrator Hannah reported the engineering firm
reviewed the runway resurfacing and sent to the FAA to and approval.

Administrator Hannah reported that there was a strike at the airport that took
out the tower and is back up with the CRTC o er. Administrator Hannah

informed the committee that Thunder Bay El the runway lights.

INFORMATION ITEM: Administrator that she will with Col. Rossi on

the DCIP Grant and will update the committee at committee

PUBLIC COMMENT
None.

*Next Meeting: Wednesday, June 1,2 ln Male Conference Room/Zoom
Room

ADJOURNMENT
Moved by Commi sloner Osboume to adjoum the meeting.
Motion carried. The m 10:18

T

Don Gilmet. Chairman Lynn Bunting, Board Assistant

llb
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TO:

FRolrl:

ALPENA CO(]NTY BON RD OF COMMISSIONERS

BOARD AC't't()N #02

County Clerk. County'freasurcr. Maintenancc Superintendent

Alpena Countl Board of Conrrnissioncrs

SUIlJI]C1': Ad lr R tl
Fund

BOARD AC'I ION:

AC'f lON ITEI\I #FCSPC-2: Thc Committcc rcconrmends approval of a hudget

atljustment to transfcr $200,000 from the (lcneral Fund Roof Rcplacenrcnt Rescrvc linc

itenr #l0l-000-382,(10l and put thc 5200.000 into the Building/Ground Fund line item #l0t-
969-998.018 and authorize the Treasurer to make the necessary budgct adjustments.

\lor.ed by Comrnissioner Karschnick aud supported b1'Commissioner Osboume to approve lhc

Couscnt C'alendar rvhich includes actions as listed above and liling ol'all regrns. Roll call votc

u,a-s talien: AYES: Cornmissioners Karschnick. Fournier, Osboume. 'lhomson. Gilmct. Pclcrstln,

and Adrian. NAYS: Comnrissioner Kodolski. llotion carried.

This action sas )c( AI,PROVIIt)

Absent: 0 Abstaining: 0

Alpcna County Board Chairman's Signaturc:

Alpcna County Board Vice-Chaimran's Signature:

Datc of thc lloard N'[ccting: lrlav I .2022

-DISAPPROVI:l)

BY: Ayes: I Nays: ! Excused: 0



A LPENA COUNTY IVIAINTENANCE DEPAR-TM IiN'T
720 W. Chisholnr Srrcer, Suirc f6

Alpena, Ml 49707
Telephone (989) 354-6016 Fax r989) 354-9(148

wilderw@alpenacounry.org

Memo

To: Facilities/ Capital and Srrategic Planoing Committee

From: Wcs Wilder $J,\J '

DaLe:4/25D2

Re: Courthouse and Annex Roof Replacement

On April 13,2022 bids were opened for lhe replacement of the courthousc and annex
rools.
Trvo bids were received for each roof and il is my recommendation that TRC Roofing
(low bidder for both buildings) be awarded the bid to replace both ofthose roofs.



5EALED BID5
For

COUNry COURTHOUSE
Roof Replocement

Wcdncsdoy. April 13, 2022 ot 1O:3O o.m.
Commissioncrs Confcr'cnce Room

Alpem Comty hos the right lo occepl or reject ony ond oll bids.

Commissioners prcsent Bob Adrian

Othcrs prcseot: Was Wilder, Maintenance Superintendent; Lynn Bunting, Board Assistant; Kim MacAnhur, Board Assistant

Buslness Name Amouna of Bid

Elirc Roofing Group s268,998.00

TRC Roofing $82,83 r .00

A,/ fh,ua,t
Bob Adrian, Chairman

AIFDr County Boud of Comraissiorcrr

Kim Assistant

AlDctl8 County Bolrd of Commirsiorrcn

w?ltOCSAidnBt - 2o:r/ols..Ld Eill tu hrit, D.ralprm: hoo!.rEn, S',$r&t AriEinr 1640 Ol.l J-22 AltFxr
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TO:

FRONI:

SUBJECT:

ALPENA COUNTY BOARD OF COMMISSIONERS

BOARD ACTION *I4

County Clert, County Treasurer. Maintenance Superintcndent

Alpena County Board of Commissioners

Removal of Ballfield Matcrials at Fairs.rounds

BOARD ACTION:

ACl'lON ITEM #BMRIC-4: The Committce recolnmcnds to authorize Maintcnance Supcrintendent Wes

Willcrro use wharever help he needs to rcmore the ballfield materials at the Fairgrounds with appmted

cost not to exceed 57.50() rrith ntonics to cotne out ofthe General ljund.

lvlovcd by Commissioner Gilmet and supponed by Conrmissioner Karschnicl to approve the Consent

Calendarrrhich includes actions as listed above and filingof all repons. Roll call vote: AYES:
('ommissioners Gilnra. Karschnick, Foumier, Osbournc. Thomson. Kozlowski and Adrian' NAYS:

None. Commissiotrer Peterson. excuscd. Motion carried.

This action was XX APPROVED DISAPPROVED

B\':Ayes: 7 Nays: 0 Excuscd: t Abscnt: Q Abstaining: Q

Alpcna County Board Chairman's Signarure:

Alpcna County Board Vice'Chairman's Signaturc:

Date of the Board Meeting; November 30.2021


