Transportation Report
December 2014

Serviced Bus #35 ( oil change and grease)

Serviced Bus #24 ( oil change and grease)

Bus #32 Replaced booster pump

Bus #27 Repaired (patched) front tire, repaired
hydraulic door cylinder, inspection sticker

Bus #36 Replaced all 4 brake lights and rear marker
lights with LED lights. Old lights were not very
visible

Bus #30 Repaired outer door light

Suburban #7 Replaced all 4 tires

’85 S10 truck (maintenance) Replaced alternator
’908 Chevy truck (shop) Replaced brake light switch,
inspection sticker
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Every bus gets washed inside and out every week, depending on
how dirty they are.

Every route bus gets a PM (preventive maintenance) check
every week.

Every activity bus and vehicle gets a P.M. check every time
they go out.

Every activity vehicle gets washed every time they go out.



Grounds and Fields

Baseball and softball fields — Prepping for new parking
lot guard rails. Will order pipe and start installing in
January. Waiting on material (Red Clay Mix) for fields
to finish them up.

Football field — Do to weather, lack of equipment and
the grass going dormant we were not able to put the
sand on the football field. When the grass starts
growing again in the spring we can finish top dressing
the field.

We will use the sand at the track field to replace the
sand in the sand pits. They are full on weeds and grass
burs.

Side note —

In these departments we work as a team not
individually. When one of us needs help we all help.
We even help the maintenance department when they
ask. So there is no “I”’ in these departments. | am the
supervisor over these departments and | assign tasks |
see that fits the need at that time and the District.

Marcus Schwandner
Transportation Director
Fields and Grounds Manager






