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Servr?g the ducationa! Community

Head Start Program
Policy Council Meeting Agenda
November 18, 2010

1. Call Meeting to Order

a.

Introductions / Welcome
The meeting was called to order at 7:03 p.m. by Daphne Boubel,

Membership Roll Call
Roll call was made and 10 of 17 elected members were present.

Indicate a Presence of Quorum/Membership Attendance Acknowledgement
This count did not meet quorum so any items for approval will be discussed then
tabled until the December meeting.

2. Reading/ Approval of Meeting Minutes from October 21 » 2010 (attachment 1)
Minutes were reviewed and approval was tabled for the next meeting.

3. District Site Reports
District site reports were read by Gina Davis, Medina Valley; Christina Gallegos,
Natalia, Maria Pena, Devine; Julie Hernandez, Hondo; Daphne Boubel, Bandera Hill
Country, and Anita Saucedo, Lytle.

4. Announcements / Report

a.

Financial Reports (budget balances & credit card expenditures) — Input / Approval
(attachment 6)

The finance committee met prior to the Policy Council meeting and the reports
were shared by Christina Gallegos. Approval will be motioned at next meeting.

Enrollment Report — (attachment 2)
Daphne Boubel reviewed the enrollment report,

Child Meals & Snacks — Menus are sent home monthly

Administration for Children & Families (ACF) Communications
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Four memorandums were shared by Patty Alejandro pertaining 1o monitoring,
helping victims of domestic violence, qualification of staff, and application
procedures.

¢. ESC-20 Board Report (October 27, 2010

f. New Staff Hired / Staff Resignation {none at this time)

g Program Information Reports
* Program Information Report Up-date (PIR) ~ September Report
¢ Community Assessment report — J anuary Report

* Annual Financial Audit results - January Report — ESC-20 Board Meeting
notes from December

* Annual Self-Assessment — March Report

* PC Member Photos and Profiles
Photos and information were taken by Patty Alejandro and Julie Segura
Cordova. This will be shared with the ESC-20 board members.

* Creative Curriculum Report Summary 2009-10 {attachment 3)

¢ Monthly Reports

© Head Start News (attachment 4)

Old Business
New Business

a. Health Advisory meeting November 11, 2010 (attachment 3)
An overview of the November meeting was provided by Julie Segura Cordova.

Date & Location of next meeting December 16, 2010 Meyer Elementary School,
Hondo ISD at 6:30 p.m.

Door Prizes / Adjournment

Door prizes were won nu Christa Pierce, Maria Pena; and Gloria Moreno. Meeting was
adiourned at 7:54 p.m.

*For further discussion of additional agenda items please contact Julie Segura Cordova, at
(210) 370-5438 or by e-mail at juliana.cordova@esc20 net,
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*For more program information and resources go to:
www.esc20.net and search under A-Z Index for Head Start.
hitp./feclke.ohs act hhs.gov/hsic for the Early Childhood Learning & Knowledge Center

Education Service Center, Region 20, Head Start Program does not discriminate on the basis of
race, religion, color, national origin, sex, or disability in providing education or providing
access to benefits of education services, activities, or program.

Information from the

E5C-20 October meeting was shared.

1314 Hines Avenue @ San Antonio, Texas 78208-1299 www.esc20.net
AN EQUAL OPPORTUNITY EMPLOYER

10/17/2010 revised/jsc



attachment 1

SC+20

Serving the Educational Community
DRAFT
Requires PC approval

Head Start Program
Policy Council Meeting Agenda

**Minutes**
October 21, 2010

1. Call Meeting to Order

a. Introductions / Welcome
Carol Morgan was introduced at 7:00 and proceeded with training on
Policy Council roles and responsibilities. Following the training she
provided a slide introduction of the ESC-20 Board of Directors.

b. Membership Roll Call
The meeting was called to order at 7:33 p.m. and membership role
was done by secretary, Gloria Moreno.

¢. Indicate a Presence of Quorum/Membership Attendance Acknowledgement
A quorum was met with a presence of 12 of 16 elected members
present.

2. Reading / Approval of Meeting Minutes from September 16, 2010

Minutes from the September meeting were reviewed and approved as read
with no objections.

3. District Site Reports
Site representatives shared happenings and activities Jor their respective
sites. Participating were:
Julie Delucia, Medina Valley ISD; Daria Williams, Alkek El; Kathryn
Mendez, Hill Country Elementary; Mindy Patterson, Natalia ISD; Gloria
Moreno, Devine ISD; and Claudia Dominguez, Hondo ISD,

4. Announcements / Report

a. Financial Reports (budget balances & credit card expenditures) — Input / Approval
Patty Alejandro reviewed the financial reports including budget
balances and credit card expenditures. A motion to approve was
made by Kathryn Mendez, and second from Julie Delucia and the
report was approved as read.
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b. Enrollment Report — attached

Daphne Boubel shared the enrollment report and counts Jfrom each
site.

¢. Child Meals & Snacks — Menus are sent home monthly

Daphne Boubel reminded the group that menus are sent monthly to
the families.

d. Administration for Children & Families (ACF) Communications

* Program Instructions or Information Memorandums

* Announcement of State Training and Technical Assistance Centers
Contract

Patty Alejandro shared information and communications as stated
and referred to attachment of the Technical Assistance Contract
announcement. There were no new communications.

¢. ESC-20 Board Report

No ESC-20 board report will be available until after the October 27

board meeting. Kathryn Mendez will represent the Policy Council at
the meeting.

f. New Staff Hired / Staff Resignation

Patty Alejandro reviewed the staffing attachments and shared
information on all new hires for the school year. A motion to accept

was made by Maria Pena with a second from Gina Davis. Motion
accepted.

g. Program Information Reports

* Program Information Report Up-date (PIR) — September Report
* Community Assessment report — January Report

* Annual Financial Audit results — January Report — ESC-20 Board Meeting
notes from December

* Annual Self-Assessment — March Report
* Monthly Reports

o Head Start News
o Program Organization Chart
o Policy Council Schedule

Patty Alejandro directed the group to the Head Start News
handout. She stressed the note that this year the Program will
have a Federal review. Parents and Policy Council members
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will be provided more information soon. They will come any
time after Monday, November 3.

She referred to the organization chart that was provided at the
last meeting as well as the calendar of the Policy Council
meetings. Next meeting November 18 at 6:15 p.m..

5. Old Business
No old business was discussed.

6. New Business

a. Finance Committee Sign-up

Julie Segura Cordova gave a brief description of the Finance Committee
and requested for interested members to sign-up as a part of this
committee. A sign-up list was collected,

b. Dispute Resolution Mediation Process Plan

Patty Alejandro discussed the Head Start Program’s Dispute Resolution
Mediation Process Plan.

¢. Annual Public Report 2009-10
Patty Alejandro directed the group to the Annual Public Report for 2009-10.

d. Program Governance Training, Carol Morgan
Program Governance Training was done prior to the meeting starting.

7. Date & Location of next meeting November 18, 2010 Meyer Elementary School,
Hondo ISD at 6:15 p.m.

8. Door Prizes / Adjournment
Door prizes were distributed. Winners: Crista, Amanda, Gina, April, and
Gloria. A motion to adjourn the meeting was made by Crysta Pierce at 8:10

p.-m. with a second from Kathryn Mendez. Motion was accepted and meeting
adjourned.

*For further discussion of additional agenda items please contact Julie Segura Cordova, at
(210) 370-5438 or by e-mail at juliana.cordova@esc20.net

*For more program information and resources go to:
www.esc20.net and search under A-Z Index for Head Start,
htip:eclke.ohs.acf bhs. govihsic for the Early Childhood Learning & Knowledge Center
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Education Service Center, Region 20, Head Start Program does not discriminate on the basis of
race, religion, color, national origin, sex, or disability in providing education or providing
access o benefits of education services, activities, or program,

1314 Hines Avenue * San Antonio, Texas 782081809 » www.escZ0.net
AN EQUAL OPPORTNITY EMPLOYER
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AL LAaCHHIeNT 4

ESC*20 Head Start News

Serving the Educational Community

November & December
2010 %
1. The Parent Committee Meeting / Parent Learning Network Dates for this month
are as follows: November 2, 2010 Castroville Only

November 9, 2010 all meetings begin at 6:30 p.m.

2. The fall Health Advisory Committee meeting is scheduled for November 11, 2010,

12:00 - 1:30 p.m. If you are interested in attending this meeting, please contact
your Family Services Associate.

3. Parent Teacher Conferences should be completed by November 13, 2010

4. Classes still remaining in the Parent Training series offered during the school day
in Natalia;

%+ November 17, 2010 - 9:00 a.m. - 1:30 p.m. _
Nutrition Budgeting and Snacks / Financial Money Management Skills

5. Policy Council will meet on November 18t at 6:45 p.m. The Finance Committee
will meet at 6:15 p.m. prior to the meeting on November 181 to review budget items.

6. Education Service Center, Region 20 will be closed November 24-26th for the
Thanksgiving holiday. We wish everyone a safe and happy holiday!

7. The Reading with Dad program will begin in December. This program encourages
male role models to read to their child every week. Last year over 230 fathers and

significant male role models participated!!!! We are looking forward to another great
year of participation!

8. Families have been invited to participate in Nutrition Counseling. This service

allows parents to learn about nutritional eating habits and discuss health issues that
are connected to eating habits.

9. Policy Council in December will be held on Thursday, December 16, 2010 at
Meyer Elementary in Hondo, beginning at 7:00 p.m. The purpose for this meeting is
to prepare for the Federal Review, please be sure to attend as we will provide door
prizes and special refreshments, as we prepare for winter break.

10. Education Service Center, Region 20 will be closed December 20 ~ January 2,
2010 for Winter Break. We wish everyone a joyous season!

For more program information go to:
www.esc2l.net

http://eclke.ohs.acf.hhs.gov/hslc for the Early Childhood Learning & Knowledge Center
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DRAFT Requires approval by HSAC
Child Health Service Advisory Committee Meeting
November 11, 2010
Working Lunch Meeting: 12:00 p.m. - 1:30 p.m.

Committee members present: Patricia Alejandro, Yolanda Bonugli, Berta Salinas, Cassandra Graham Morrison, Melissa
Brown, Mandy Tyler, Gretchen Elkins, Diana Medina, Cindy Coronado, Melissa Guerra, Hortencia Fielden, L. Nolan, Linda

Dossey, Laurie Felan, Lorrie Benavides, Lisa Santos, Emily Deleon, Beverly Killing, Andrea Bohmfalk, Theresa Rivera, Dr.
Clyde Yost.

The meeting was called to order at 12:03 p.m. by Berta Salinas. Members were guided to serve lunch before the agenda
was begun.

Yolanda Bonugli introduced herself as the person to support Health in the program this year. She thanked everyone for
their attendance and made a special thank you to Dr. Yost for being in attendance. Linda Dossey read the minutes from

the spring 2010. A motion to approve the minutes was made by Lori Felan and seconded by Lori Benavides. Minutes
were approved as read.

Yolanda Bonugli directed the group to the organizational chart stating Dr. Beard has joined our Service Center as
Executive Director. She afso recognized Julie Segura Cordova as new staff for Community and Family. The table

decorations were provided by one of the Head Start classes at Hondo, Meyer Elementary, Ms. Santos’s class. The
members then introduced themselves.

Yolanda continued by sharing about the program and the need for involvement. She referred to the performance

standards and that the advisory committees are a requirement and thus the importance of their involvement to provide
services and advice for the program.

Patty Alejandro informed the members of what the Health Advisory Committee Handbook. She let everyone know that

all the program information is contained on the Head Start website for Region 20. She shared that this year the program
is under Federal Review so making this information known is especially important.

Yolanda updated the group on Health Services, stating that one of the goals is the each family have a dental and a
health “home” to ensure needs are met. She provided information that one of the current issues is being able to access

the forms from the medical offices due to the fact that there is a charge for the forms in many cases. We will brainstorm
about how we can work through this better to get forms timely.

Berta Salinas reported on Nutrition Services and shared that Beverly Killing is the person who provided nutrition
counseling for our families and children. She explained the various areas of service. She said the numbers were lower in
counseling this year and provided details to the information. Food service staff has been supportive in providing
modified meals for students requiring this. She stated that training for parents will be provided on nutrition, money
management, and budgeting. We will be working on some of the needs for the families, doing a cooking activity, food
budgeting, and working on how they can start a budget. This year in the spring we hope to provide further nutrition
counseling when we do the “5 A Day” parade. Yolanda provided more description of the “5 A PDay” parade and



DRAFT Requires approval by HSAC

objectives. Berta shared that the | Am Moving | Am Learning {IMIL) training was done and that it includes incorporating
movement into the classroom.

Patricia Alejandro, Program Coordinator, shared information about the Federal Review for 2010-11. That means that
the government will come out and check all the program information and files. They will look through every facet of the
program. This year they wili not provide us a 30-day notice but rather than a drop-in visit. We anticipate them arriving
anytime now. Everything requested for upload for review has been provided already. They basically will want to see we
are doing our job. Patty directed the members to the handout of the Annual Report to the Public. This is housed on our
website. It outlines our funding, budgeting, enrollment, most recent Federal Review, and including the percentage of
children receiving medical and dental exams. She further shared that towards the end of this school year we will share a

community assessment with the group. We will be working on this survey on what is happening in the community and
how our services are meeting the needs.

hulie Segura Cordova shared information pertaining to Head Start Enrollment. The current number of students funded
for is 387 and we are enrolled at 408 across the 9 campuses. Each campus receives $4 per child enrolled in Head Start

for the parents to designate an activity to enrich the learning for the parents. The parent committees are currently
brainstorming and deciding on an activity.

Casandra Morrison shared totals of students served with disabilities. She stated that the Federal Government requires
that we serve 10% of our students who have a disability. Currently we have 35 and 25 in process of evaluation. Many of
these are in the area of Speech services. We have met the percentage required.

The meeting proceeded with open discussion. With Texas Health Steps Program there may be a change in Bandera
County that it will become a “managed care” area like Medina County is currently. Lori Benavidez explained a little of
this and the transition for it expected after the new year.

Region 20 Child Nutrition shared that this is a re-authorization year so they will be watching what the outcomes from
tegislation will be, Dr. Yost shared about the ‘first dental home visit’ pilot year that started a couple of years ago and
that they are seeing benefit from these as the children are now coming in for regular visits, He has seen a great decrease
in cavities. Diane Medina shared about the Blessed Threads Clothing Ministry she works with. For Christmas they will
be providing food boxes to families in need, regardless of their living area. They are accepting donations. Lisa Nolan,
Physician’s Assistant from the Hondo Clinic, asked for further explanation of how Head Start students are screened for
BMI and nutrition counseling. She stated that if Head Start can use the same form from the STEPS, they would not need
to pay for additional forms to be completad. Yolanda agreed that this could be used. There was further discussion on

the Lead and TB testing information. For Lead, a history report from the child’s 24 month screening is acceptable then
follow up at 4 years can be done.

Linda Dossey asked for explanation from Dr. Yost on the sealants and the varnish. He stated it is a highly concentrated
fluoride that is being used on small children while the sealants are put on top of the tooth.

A motion to adjourn the meeting was made by Beverly Killing and seconded by Lisa Santos. Meeting was adjourned at
1:13 p.m..
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Head Start Program
Education Service Center, Region 20

Policy Council Finance Committee Meeting
November 18, 2010
6:15 - 6:45 p.m,

AGENDA

1. General Ledger - Current Budget Status

* Operational Budget ~ 457 (Plan budgets each year based on last year budget needs.)
e Training & Technical Assistance Budget — 458

o

C 000000 O0CO0

Salaries & benefits

General supplies for office and classrooms

Contracted services

Employee travel (ESC-20 staff)

Non-employee travel (teachers, assistants, & parents)

Contracts for ISD's to pay for teacher and assistant salaries & benefits
PO’s to reimburse ISD's for adult meals & child snacks
Communications (phone & pagers)

Building Use (office space)

Internet Use (offices)

2. BCR - Budget Change Request

* Electronic system used to move money from one line item budget to another when
additional money is needed or when there is a surplus of funds in a given category.

3. PO - Purchase Order

» Used to purchase supplies, materials and services
* Actual money is never exchanged

4. PA - Payment Authorization
» Used to pay a bill or invoice
» Business Office mails a check according to the amount on PA
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Head Start Program
Policy Council

Finance Committee Sign-up
Meeting: November 18, 2010 6:15 p.m.
(prior to PC meeting)

Site Name Phone Number
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