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Student Learning - Reading  
Assessment: DIBELS (Dynamic Indicators of Basic Early Literacy Skills) scores are designed to quickly check 
a student's foundational reading health indicating their probability of reaching future reading goals. DIBELS 
subtests are 1-minute timed.       
 

  FALL​​ ​ ​ ​ ​ ​              SPRING​ ​   
  
 
 
 
 
 

Fall 
●​ 17% entered Kindergarten at or above the benchmark (green or blue) 
●​ 14% needed targeted instruction (yellow) 
●​ 69% needed intensive support in reading (red)   

Spring 
●​ 56% are at or above the benchmark (green or blue) 
●​ 23% needing targeted assistance (yellow) 
●​ 21% need intensive support in reading (red) 

 
 

Assessment: ESGI (Educational Software for Guiding Instruction) is a web-based progress monitoring and 
assessment platform used to measure kindergarten standards three times per year. The assessment is 
untimed. 
 
 
 
 
 
 
 
 
 
 
​ Fall to spring growth noted above in the areas of Letter Identification, Sound Identification and Reading ​
​ CVC (Consonant Vowel Consonant) words. 

Note: Results reflect the performance of all enrolled students, including those with Individualized Education Plans (IEPs). 

  



Student Learning - Math 
 

Assessment Overview: ESGI (Educational Software 
for Guiding Instruction) is a web-based progress 
monitoring and assessment platform used to measure 
kindergarten standards three times per year. The 
assessment is untimed. 

Fall to spring growth noted above in the areas of  
       Number Recognition (0-20) 
       Counting to 20  
        Writing Numbers (0-20) 
 

Note: Results reflect the performance of all enrolled students, 
including those with Individualized Education Plans (IEPs). 

 
 
 
 
 
 
 
 
 
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Student Attendance 

  
 
71.4% of all kindergarten students were regular attenders 
 
Attendance strategies 

●​ Teacher focus on attendance  
■​ Encouraged attendance individually and as a team 

●​ Positive greetings at the door/throughout the building 
●​ Positive calls to parents (342 positive contacts since February) 
●​ Take a Kid On - relationship-building practice 
●​ Monthly Practically Perfect Pizza Parties 

■​ Cafeteria staff encouraged the other students 
●​ TAPP (Tribal Attendance Promising Practices) attendance calls/weekly meetings 
●​ Perfect Attendance ribbons on backpacks 
●​ Individual rewards and incentives 
●​ Weekly Classroom Trophy 
●​ Weekly Family Game Pack drawing 
●​ Every Day Matters charts - whole class 
●​ Bulletin Board recognition - trophies, parties 
●​ Principal’s Perfect Attendance Popcorn Parties - Popcorn Kernels at the door 
●​ Collaboration with local agencies - UCo CARE 
●​ Bus promotion to encourage students to ride bus to reduce tardies 
●​ Home visits 
●​ Monthly attendance letters sent home with personalized notes if <90% 
●​ Attendance support from IMESD (Intermountain Education Service DIstrict) team 

 
Despite these rigorous interventions, systemic hurdles remain. These include natural developmental 
health factors as kindergarteners have developing immune systems building resistance to common 
germs and the ongoing cultural challenge of shifting the "it’s just Kindergarten" mentality. 

  



Learning Environment - Student Incident Reports 
 
                                           Incidents by Month 

 
Total number of recorded student 
incidents: 123​
 
37 incident reports involve only two 
students (see triangle below) 
    - referred for mental health    
      support - Skills Trainers & A 
      Therapists at school - CCS     ​
       & Yellowhawk) 
 
11 students have 3 or more incident 
reports (see triangle below) 
 
20 incident report locations were the 
bus 
 
 
 
 
 
 

Intervention Strategies 
●​ Reduction in use of radio throughout building - implemented data tracking 
●​ SST (Student Staffing) for behavioral (and academic) concerns 
●​ Weekly SOC (Student of Concern) meetings -  counseling, admin, CARE, TAPP, Tribal 
●​ Character Strong Curriculum - Tiers 1-2-3 

○​ TIer 1 - Weekly Child Development Specialist (CDS) lessons, daily teacher lessons 
○​ Tier 2 & 3 - Child Development Specialist (CDS) and Behavior Support Specialist (BSS) lessons 
○​ TIer 3 - Individual SEL lessons based upon need (example: death/divorce) 

●​ Collaboration  - UCo CARE, CCS, Yellowhawk, First Student, TAPP, CTUIR 
○​ Referrals to agency for assistance and counseling 

●​ Triple P Parenting Classes - open invitations and personal invitations 
●​ Use of therapeutic breaks & SEL/Skills in smaller environment  
●​ Bus Behavior Interventions 

○​ Bus Bucks with rewards system,Bus Boot Camp 
○​ Monthly driver appreciation recognition, actively learned driver names and taught drivers 

student names, Donuts with the Drivers 

Referrals increase in the spring compared to the fall, driven by the naturally higher academic and social 
expectations placed on students as the year progresses. This operational strain was compounded by the loss 
of our Behavioral Support Specialist (BSS) in late February, which resulted in fewer days of dedicated student 
support and required additional time to rebuild critical staff-to-student relationships. 
  



Building Focus & Goals - Site Action Plan 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Staff Professional Development 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



Family Engagement & Community Events   
 
Key component of Site Action Plan Goal 2 - Provide family engagement opportunities throughout the year 
including monthly family events, teacher newsletters, principal newsletter, Parent Square posts, and family 
projects. 
 
 

  


