
 
 

 

 

 

DISCIPLINE IMPROVEMENT 
PLAN TEMPLATE 

100 North First Street 
Springfield, Illinois 62777-0001 

WELLNESS AND STUDENT CARE DEPARTMENT 
This template is an example to assist in guiding your process. The Discipline Improvement Plan may be combined with other 
improvement plans required under federal and state law. 

Per 105 ILCS 5/2-3.162 and Public Act 098-1102, districts identified on the Top 20% Exclusionary Discipline list are required to submit a 
Discipline Improvement Plan. The Discipline Improvement Plan must be approved by the district board, placed on the district website, 
and submitted to ISBE by February 3, 2026.
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NAME OF SCHOOL DISTRICT/CHARTER SCHOOL 

iscipline Improvement Plan 

SCHOOL YEAR BOARD APPROVAL DATE(S) 

LINK TO DISTRICT WEBSITE WHERE PLAN IS POSTED SCHOOL DISTRICT/CHARTER SCHOOL ADDRESS 

SUPERINTENDENT/ADMINISTRATOR NAME 

Discipline Improvement Plan Team 
Districts are encouraged to convene a Discipline Improvement Plan Team to address exclusionary discipline and/or racial disproportionality. 
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TEAM MEMBER POSITION/TITLE EMAIL 
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ISBE 66-94 (11/25) 

https://www.ilga.gov/legislation/ilcs/fulltext.asp?DocName=010500050K2-3.162#:~:text=2%2D3.162.,report%3B%20school%20discipline%20improvement%20plan.&text=This%20report%20shall%20include%20data,the%20State%20Board%20of%20Education.
https://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=098-1102


   
   

     

  

 
 

   

   
       

       

 
     

    
 

   

    
 

Recommended Steps to Consider when Creating the Discipline Improvement Plan 

1. Review of discipline data:

Please go to the ISBE School Discipline webpage to find district data-level data. Districts/charter
schools may also consider any other relevant data, e.g., district’s Illinois Report Card (student and teacher
demographics, attendance rates, graduation rates, student mobility rates, academic progress, etc.),
Survey of Learning Conditions (5 Essentials Survey or other approved survey) and any other local data.

2. Next steps:

The below process may be helpful in the creation of the disciplinary improvement plan.

Define 

•Review the data.
•Plan the process and define the problem.

Measure 

•Measure the current performance; quantify the problem.

Analyze 

• Identify the cause(s) of the problem(s).
• Identify any supports that may be lacking or other inside/outside factors that may be creating
the problem.

•Consider if any unconscious or implicit biasis may impact disciplinary practices.

Improve 

•Determine and implement steps toward improved action.
• Identify current or additional supports, e.g. multi-tiered systems of support (MTSS), social-
emotional learning, other emotional/mental health supports, restorative justice practices, or
procedures currently in place to couneract punitive discipline.

•What strategies will be used to reduce exclusionary discipline or racial disproportionality?

Control 

•Monitor and maintain the improved progress; adjust supports/the plan as necessary to
reduce exclusionary discipline.

ISBE 66-94 (11/25) 

https://www.isbe.net/Pages/School-Discipline.aspx


 
	 	 	

3. Has your district completed implicit bias training as required by PA 100-0014?
Have you incorporated the Diversity Equity and Inclusion Provider Evaluation Tool?
If you did, what are your thoughts regarding your current implicit bias training
(e.g., effective or ineffective)?

ISBE 66-94 (11/25) 

https://www.isbe.net/Documents/DEI-Tool-2021-2022.pdf


4. Potential Action Plan to Reduce the Use of Exclusionary Discipline and/or Racial
Disproportionality: (Goal/Objective, Strategy/Action, Timeframe, Responsible Individual(s),
Success Criteria, and Method of Evaluation)

ISBE 66-94 (11/25) 


	NAME OF SCHOOL DISTRICTCHARTER SCHOOL: Jacksonville School District #117
	SCHOOL YEAR: 2025-2026
	BOARD APPROVAL DATES: 2/18/26
	LINK TO DISTRICT WEBSITE WHERE PLAN IS POSTED: 
	SUPERINTENDENTADMINISTRATOR NAME: Mr. Steve Ptacek
	SCHOOL DISTRICTCHARTER SCHOOL ADDRESS: 211 W State St. 
Jacksonville, IL 62650
	TEAM LEADER: Kelly Zoellner
	POSITIONTITLE: Director of Curriculum
	EMAIL: kzoellner@jsd117.org
	TEAM MEMBER: Joey Dion, Ian English
	POSITIONTITLE_2: JHS Principal and Assistant Principal
	EMAIL_2: jdion@jsd117.org
	TEAM MEMBER_2: Celeste Lashmett, Charity Karr
	POSITIONTITLE_3: JMS Principal and Assistant Principal
	EMAIL_3: clashmett@jsd117.org
	TEAM MEMBER_3: Tim Chipman, Sue Lovdahl, Emily English
	POSITIONTITLE_4: Eisenhower, Lincoln, MW Elementary Pr.
	EMAIL_4: 
	TEAM MEMBER_4: Bobbie Mills, Dan Scott, Mary Camerer
	POSITIONTITLE_5: North, South, Washington Elementary Pr.
	EMAIL_5: 
	TEAM MEMBER_5: Matt Moore
	POSITIONTITLE_6: Assistant Superintendent
	EMAIL_6: mmoore@jsd117.org
	TEAM MEMBER_6: 
	POSITIONTITLE_7: 
	EMAIL_7: 
	eg effective or ineffective: Racial and Implicit Bias Training courses utilized at JSD117 through Public School Works:  

Racism-Free Schools (Illinois): Federal laws prohibit public schools from discriminating against students based on factors including race, color, national origin, disability, religion or sex. Illinois law prohibits discrimination against students based on protected characteristics including (but not limited to) race, color, national origin, sex, disability, sexual orientation and gender identity. There also are federal and state laws that prohibit employers from discriminating against employees based on protected classes which include (but are not limited to) race, color and national origin. The effective implementation of state laws, federal regulations and school policies helps schools create environments that are free of discrimination, harassment and bullying based on race, color or national origin. Topics in this course include: • Federal regulations • Race and racism • Racial harassment and bullying of students • Recognizing and responding to student-on-student bullying and harassment • Racial harassment of school employees • Prevention of racial bullying and harassment • Different treatment discrimination • Intimidation • Reporting

Implicit Bias Awareness:  Implicit bias comprises the unconscious, subtle associations you make among people; it’s your automatic, positive or negative preference for someone, based on your perception of that person’s race, gender, age, ethnicity and abilities. This course will help you: identify other cultures; identify your natural biases; find ways to be more accepting; respond to accusations of discrimination; and become an active listener.



	Potential Action Plan to Reduce the Use of Exclusionary Discipline and/or Racial: Goal:  Decrease racial disproportionality in discipline
Strategy/Action:  Provide implicit bias and brain training professional development
Timeframe: August - May
Responsible Individuals:  District Administrators, School Psychologists
Success Criteria:  Reduction in subgroup discipline gaps
Method of Evaluation:  Disaggregated discipline reports

Goal:  Reduce overall suspensions by 10%
Strategy/Action:  Provide multiple opportunities for professional development in the following areas - Positive Practices Training, Ukeru, Conscious Discipline, and CPI
Timeframe: August - May
Responsible Individuals:  District Administrators, School Psychologists, 4Rivers, JAFFL, ROE
Success Criteria:  Reduction in suspension data
Method of Evaluation:  Discipline data review in SIS



In addition to the above trainings and goals, our buildings engages in the following activities to help build and foster a home to school connection and partnership to support positive relationships among all stakeholders.
 - JMS administrators visit the homes of incoming 6th graders prior to school starting to build connections
 - JMS administrators visit elementary schools in the spring prior to school dismissing to build relationships
 - JMS and elementary schools offer lunch groups to support students needing connections
 - District schools partner with Midwest Youth Services and Memorial Behavioral Health
 - JMS and JHS have SROs that build positive relationships with students
 - Building administrators engage in classroom walkthroughs focused on student engagement and provide feedback to teachers regarding walkthroughs.
 - Buildings conduct problem solving meetings that focus on behavior concerns as well as academic concerns
 - Buildings regularly analyze data and implement practices to reduce behavior and support learning
 - Principals and district administration have monthly meetings to discuss data and strategies to support students
 - Buildings have positive parent teacher organizations that discuss building progress and outreach
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