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1. Introduction 

AECOM is currently managing 5 projects in this program. The total budget for the entire program is $240,333,508.36, 
which includes 2 projects that AECOM is not managing. 
 
On February 27, 2024, the Board of Trustees granted the District President authority to enter into and negotiate a 
contract with AECOM Technical Services, Inc. (AECOM) to provide Program Management Services for the Collin 
College 2023 Master Plan Program. On May 3, 2024, Collin College and AECOM executed the Collin contract for 
program management services. As part of these services, AECOM will deliver a monthly report to provide status and 
progress of key aspects of the Program. 

 

2. Executive Summary 

Completed and Pending Items  

 Plano Campus – Roof work continues. Science labs and Theater work continuing, LVN 1st floor was 
punched. Restroom work is underway. Terrazzo installed by Cafe is not polished, when the terrazzo by 
Welcome Center is installed, it will all be polished at one time. 

 Courtyard Center – TCO for first and second floor was received. Furniture move was completed on first two 
floors and ongoing on 3rd and 4th floor. Paint was completed on the third floor. Fourth floor paint is ongoing 
with pending carpet change on corridors. 

 CHEC – Phase I has been completed, and all moves to new areas have been completed. Phase 2 began for 
all 4 floors. On the first floor, the new Foundation suite offices have been framed and two-sided. The old 
iCollin area is ready for demo. On the second floor, new offices are framed, two-sided, and painting is 
ongoing. Third floor offices have been framed and two -sided. Fourth floor west area demo has begun. 

 Health Science Center – CM completed building foundations with slab on grade and vertical structure to 
proceed. CM completed the first concrete pour with upper-level tables and formwork install proceeding. CM 
nearing completion of major below grade utilities on site with below slab on grade MEP continuing for 
second concrete pour. 

 Wylie CTE – The Design Development package was submitted 08/08. Follow-up coordination meetings with 
various departments are ongoing. 100% Construction Documents are in progress and due 10/10. 

 
Items of close attention  

 No items of close attention at this time 

Budget Summary  

 $159,192,107.17 of the $240,333,508.36 has been committed to-date in the form of contracts with various 
vendors.  

 $43,362,146.58 of the $159,192,107.17 committed amount has been expended to-date. 
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3. Program Summary 

3.1 Program Schedule 

 

We Are Here 
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3.2 Program Budget 

 

3.3 Current Personnel Estimate 

 

It is estimated that the Program Managers, Architects, Construction Managers, Sub-Consultants, and Sub-Contractors, under contract with Collin College for the 2023 Master 
Plan Programs, have 451 employees contributing to the program’s progress.  
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4. Project Summary 

Courtyard Renovation 
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CHEC Renovation 
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Plano Renovation 
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Health Science Center 
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Wylie CTE 
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5 Completed Items 

5.1 General Program 

 Facilities Meeting were held on August 4th, 11th, 18th, and 25th  

5.2 Procurement      

 No Procurement items were completed at this time 

5.3 Design   

 Wylie CTE, Parking Lot Coordination meeting was held between Collin, Page Southerland, and AECOM on 
August 5th 

 Wylie CTE, Design Development submittal received on August 8th 

 Wylie CTE, Design Development Page Turn meeting was held between Collin, Page Southerland, Skanska and 
AECOM on August 19th 

 Wylie CTE, Parking Lot Coordination meeting was held between Collin, Page Southerland, and AECOM on 
August 25th 

 Wylie CTE, Lincoln Welding & Filtration design and coordination meeting was held between Collin, Page 
Southerland, and AECOM on August 27th 

 Wylie CTE, Design Development Estimates received from Skanska and AECOM on August 27th 

5.4 Pre-Construction       

 No Pre-Construction items were completed at this time 

5.5 Construction 

 Plano Campus OAC meetings were held on August 7th, 14th, 21st, and 28th  

 CHEC OAC Meetings were held on August 7th, 14th, 21st, and 28th  

 Courtyard Center OAC meetings were held on August 14th, 21st, and 28th  

 Plano Campus, K1 final punch walk was held between Collin College, AECOM, IN2, and Skanska on August 4 th  

 Plano Campus, Elevator pre-installation meeting was held between Collin College, AECOM, IN2, Skanska, Otis, 
One Source Floors, and Alterman on August 5th  

 Plano Campus, Temporary bookstore review was held between Collin College, AECOM, IN2, Barnes and Noble, 
and Design Resources on August 6th  

 Plano Campus, Walk science labs for the move was held between Collin College and AECOM on August 7th  

 CHEC, Reception areas meeting was held with Collin College, IN2, and AECOM on August 11th  and August 18th  

 Plano Campus, Locker room punch list was held between Collin College, AECOM, IN2, and Skanska on August 
12th  

 Plano Campus, Access control meeting was held between Collin College, AECOM, and Blackhawk Integrations 
on August 22nd  

 Plano Campus, Updated card reader model review was held between Collin College, AECOM, RWB, and 
Blackhawk Integrations on August 26th  

 Health Science Center, building foundations completed August 27th 
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 Health Science Center, first slab on grade pour completed 

 Health Science Center, sanitary sewer modifications completed at Dance Studio courtyard area 

 CHEC, moves into Phase I areas have been completed  

 Courtyard Center, Esthetician classes for levels 1 and 2 have started. TCO was given for levels 3 and 4.  

5.6 Acceptance and Close-Out 

 No Acceptance and Close-Out items were completed at this time 

6 Pending Items 

6.1 General Program 

 No General Program items are pending at this time 

6.2 Procurement 

 No Procurement items are pending at this time 

6.3 Design  

 Wylie CTE, City of Wylie Pre-Submittal meeting scheduled for September 2nd 

 Wylie CTE, Estimate review meeting scheduled for September 3rd 

 Wylie CTE, Design Development drawing review with Collin scheduled for September 3rd 

 Health Science Center, Design team coordinating with Shimadzu to incorporate the (2) x-ray and (1) RF units.  

6.4 Pre-Construction 

 Health Science Center, GMP 2 subcontractor contracts are in progress with the executed GMP 2 amendment in 
place. 

6.5 Construction   

 Plano Campus, roof work continues. On-going work in science labs, theater, commercial music, fine arts 
courtyard and various restrooms.  

 Health Science Center, CM continuing with below slab on grade MEP with slab on grade pours targeting to 
complete in September 

 Health Science Center, CM has began setting tables and formwork for upper-level deck 

 Courtyard Center, Punchlist items on levels 3 and 4  

 CHEC, Phase 2 framing and two-siding walls in levels 1 and 4. Painting and carpet to continue on levels 3 and 4.  

6.6 Acceptance and Close-Out 

 No Acceptance and Close-out Items are pending at this time 
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7 Progress Pictures 

7.1 Plano Campus Renovations 

  
       Fine Arts Courtyard                    LVN Area 
          

   
 

                 Science Labs, 1 Sided  Atrium Terrazzo 
 

               
Theater Dressing Rooms Restroom     Theater Dressing Rooms Sound Panel Installation 
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7.2 Courtyard Center 

         
    

                              1st Floor – Cosmetology Lab                                               2nd Floor- Nails Lab 
     

                                        

              2nd  Floor – Massage Therapy Lab Reception                         2nd Floor – Esthetician Lab   
   

                  

                     2nd Floor – Esthetician Lab Reception                                       4th  Floor – Dispatch Area   
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7.3 Health Science Center 

                                        
View North – 1st Concrete Pour on East end of Building  Overview of site – Slab on Grade at  
                   start of Concrete Curing                   
             

  

   View Northeast                                    View Southwest, Column Rebar Standing         
 

     
 
                                                      Overview highlighting First Tables Set for 2nd Floor 

First Tables Set for Second Level Floor 
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7.4 CHEC 

                                   
              2nd Floor – New cubicles                   1st Floor – New Foundation Suite   
             

              

            3rd Floor – New Offices                            4th Floor – Demo in Presidential Suite 

 


