May 2024 Board Report

TO: NBCUSD #16 Board of Education, Mrs. Jill Larson, Superintendent
From: Hattie Llewellyn, High School Principal

School Improvement
e The high school Building Leadership and Instructional Leadership Teams met before spring break to discuss

future planning for School Improvement Goals and Professional Development for staff. Here are the bullet
points that will be focused on:
o Improving School Culture and Climate this team will focus on the following areas each month:

m For Staffulty Appreciation Week, we participated in The Contest. Team Britain took the lead
with their final mission to win! Here is a peek at some of the competitions this week:
23.24 Cooper’s Final Mission

m  We received the Jostens Pulse Survey Back and will use that information to plan improvements
on what and how we recognize students for.

m Graduation Practice, Senior Walk, and Senior BBQ were held on Friday. We did something
different this year - using the Jostens Renaissance ideas, and the seniors made Honorary
Diplomas and handed them out to staff members that made an impact on them. They handed
them out during the Senior Walk. The creative media class is going to create a video and we
are entering it in the Jostens competition this month!

o College and Career Readiness - this team will focus on the follow areas:

m  Mrs. McClarey, Ms. Weidhuner, Mr. Kruckeberg, Mr. Viola, Mr. Radford and I visited
Litchfield HS and their Career Center on April 21st. We met with their administrative team and
they shared what they have been doing for College and Career Readiness, Freshman Transition,
and College and Career Pathways. We will tweak some of the things we already have in place
and begin planning for implementation of new initiatives for the 25.26 school year.

o Improvement of Instruction/Student Achievement - this team will focus on planning professional
development for staff for the 24.25 school year

m  We have an outline of PD offerings for next year, and have started working on

o Pretzel Success/Academy - this team will focus on the following areas:
m Freshman and New Student Transition to High School
m SEL/Executive Functioning/Life Skills Support
o NBHS Multi Tiered Systems of Support - this team will focus on the following areas:

m During the last SIP inservice, this team identified the Tier 1, 2, and 3 strategies that will be in
place for next year. Then using the Panorama Student Success platform, we will identify the
students that are at-risk/critical so we can begin with interventions right away next year.


https://docs.google.com/presentation/d/e/2PACX-1vQn_xhCQn8UqfYVgJzWBHIS34BsWE9778qQu0ZwM1nap-Ij8HgS810h5gYa-tGt9yqVJhlaAoiDd0fz/pub?start=false&loop=false&delayms=15000

Curriculum and Instruction

e Nothing to report this month.
Assessment
o Benchmark assessment testing with MAP is completed for the year!
e We have SAT data back and have 13 out of 52 students that met in both ELA and Math. They have been given
a bonus semester exam coupon to use next week!
Pretzel Positives
NBHS Pretzel 411
e End of the Year Timeline has been sent to Parents, Students, and Staff - Click HERE to view it.
e Shout out to all of the community organizations/churches that provided such great treats for our staff last
week!
NBHS Student Shout Outs
e The senior class has been such an amazing group of students to work with! We are going to miss them!
NBHS Staft Shout Outs
e Heather Pidcock - Slushy Queen!! She had ICEE:s in special travel cups to give the seniors during the BBQ on
Friday. They LOVED them!
e Team USA, France, Britain, oh and let’s not forget the other team... Japan? For their competitive and
collaborative efforts during Staffulty Appreciation Week!!

Recommendations:
Overnight Trip for FFA Leadership Conference


https://docs.google.com/drawings/d/1QBeQgQc11clJ3MhsXOWml1FZaXhrL5STeX5hRW7oiF0/edit?usp=sharing

