AMPHITHEATER GOVERNING BOARD AGENDA ITEM
Public Schools AMPHITHEATER UNIFIED SCHOOL DISTRICT NO. 10

DATE OF MEETING: August 16, 2012

TITLE: Governing Board Retreat

Discussion and Study of General Issues Affecting the District through Fiscal Year
2017-2018 to Include:

a) Board and Superintendent Goals and Expectations;
b) Community Engagement and Communication Efforts;
c) Potential Budgetary Issues, Including --
1) Proposition 100
2) Federal Funding Reductions
3) Bond Projects, generally
4) Enrollment Factors
5) Current Budget Override Timeline
6) Energy Cost Reduction;
d) Technology and Capital Planning;
e) Common Core Standards;
f) Evaluation System Development;
g) Anticipated Staffing Needs;
h) Implementation of International Baccalaureate®;
i) Student Achievement and Engagement Strategies;
j) Superintendent’s First 100 Days; and
k) ASBA’s Top Ten Priorities for 2012-2013.

BACKGROUND: This Governing Board Retreat will be held to provide a forum for discussion of
issues affecting the District and other topics of importance to the District. This discussion will be
general in nature and no action will be taken during this meeting.

RECOMMENDATION: This item is presented solely for discussion and study. No action is
proposed, recommended or may be taken.

INITIATED BY:

Todd A. Jaeger, Associate to the Superintendent Date: August 14, 2012

Wbach Telio.

Patrick Nelson, Superintendent




