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AGENDA & INTRODUCTIONS

Agenda

e BP3 Chippewa - Owner directed
equipment purchase review

Okemos Public Schools

e Brian Lieber - Director of Facilities

e Jody Noble - Principal Chippewa Middle
School
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BOE ROLE

BOARD OF EDUCATION

INFORMATIONAL UPDATES BOARD ACTIONS

Bond Draw Schedule District Guiding Principles
Design Milestone Updates 2022 Bond Program

Bid Results Permit & Inspection Services
Construction Updates Bond Sales, 4 Series
Communication Plans Approve Bids > $29,000
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SUMMARY

Summary

Operations and Building Leadership performed the following tasks to develop
what is being presented tonight.
e Utilized multiple resources to identify needs:
e Architect-provided list of designed items: appliances, fixtures, etc
e Owner’s Rep-provided list identifying athletic equipment used on a
recent comparable project. Building Leadership further refined this list
to actual needs
e Evaluated existing equipment to determine remaining lifespan and
function
e |tems deemed nearing or at end-of-life were accounted for as needing
to be replaced
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REVIEW - COMPETITIVE BIDDING PROCESS

Process

The competitive bid requirement can be accomplished through various
methods - outlined in policy 3301 (highlights are methods used):

e requesting written price quotations from at least 3 known and

practical vendors

e distributing an RFP to at least 3 known and practical vendors
e posting an RFP for any to respond

e cooperative purchasing agreement

e other as approved by superintendent or designee
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SUMMARY

Summary, continued

e All items were subject to competitive bidding requirements

e Seeking approval on the ‘aggregated total’ + reasonable margin for
unforeseen changes/modifications

e Request
e Total - $275,485.00 ($250,439.90 known costs + 10% margin)
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QUESTIONS

QUESTIONS?
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