NEW BUSINESS - ACTION AGENDA ITEM VI-1

R24/25-7
CCC Board of Education — Topic Summary
Topic: President’s Evaluation Timeline & Process
Date: October 16, 2024
Presenter: Board Chair
Division/Department: Board of Education
RECOMMENDATION: Approve the timeline and process for the President’s Evaluation

REASON FOR BOARD CONSIDERATION:

The Board of Education is required under Policy CBG: Evaluation of the President to perform a formal
annual evaluation on the President’s job performance. This is also regulated by the President’s
employment contract to be conducted in November annually.

Clackamas Community College
President’s Evaluation Process Timeline

Board Action Item: President’s evaluation timeline and process........cccccceeecvveeeeecnnneen. October 16, 2024

Board Directors complete evaluation survey and President provides self-evaluation
SUIVEY t0 the BOArd DY ....eeeiiiiiieee ettt et earae e e e October 31, 2024

Board discusses evaluation and drafts a public statement in Executive Session........ November 20, 2024

Board discusses evaluation with President in Executive Session;
Board Chairperson reports evaluation results in Regular Session ..........ccccceeeevivieennn. December 18, 2024



