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To:                     Board of Trustees
From:                Taylor Williams  
Subject:           2025-2026 Employee Medical Insurance Renewal 
Meeting Date:  June 16, 2025
Type of Item:    ☐ Information   ☐ Presentation    ☒  Consent Agenda    ☐  Discussion   ☐  Action

Supporting Documents:       ☒ Yes           ☐  No   

Background Information and Rationale: 
For the 2023-2024 school year, the Decatur ISD left TRS-ActivCare employee medical insurance provided 
through the Texas Teacher Retirement System.  The District joined the Texas Schools Health Benefits Program 
(TSHBP).  In an effort to apparently receive better rates and/or benefits, for 2024-2025 the District procured 
employee medical insurance under the TSHBP with Blue Cross Blue Schield (BCBS) with the assistance of 
Higginbotham Public Sector insurance.  Higginbotham is the administrator selected by the TSHBP to procure 
quotes and administer the benefits of the program.

Apparently a negotiation of the 2024-2025 procurement was that generally BCBS could not increase rates greater 
than 12.5% if the agreement was renewed for 2025-2026.  The rate cap is not extended to any future periods, 
2026-2027 or beyond, and contingent on any change in benefits requested, additional procurement of the program, 
commission changes, employee contribution changing by more than 10% form the current arrangement, state tax 
changes or fees, or government mandated benefit enhancements.

According to the TSHBP programs administrator, DISD had a high usage year which, without the rate cap of 
12.5%, would have resulted in much higher rates.  Therefore that administrator has recommended the following 
rates at an approximate 12.5% increase:

The detail of the rates and other assumptions are attached.  However, a summary is as follows:
The Board should be aware, specific to employee medical insurance:

(1) If the 2025-2026 usage is higher, the costs of medical insurance may significantly increase in future years.
(2) The District left TRS ActiveCare in 2023-2024 and cannot re-join the program without a break in time. 

Under current rules, the District cannot re-join until 2028-2029 due to a five-year required “out-period”. 
Therefore, 23-24, 24-25, 25-26, 26-27, and 27-28 will require the District to acquire non-TRS employee 
medical unless the law changes.

(3) Procuring medical insurance requires expertise most likely not available at the District level.  For future 
procurements, the District may want to procure a separate agent of record with medical insurance 
expertise.

(4) Procuring medical insurance requires regulated benefit levels.
(5) Procuring medical insurance is extremely time intensive.
(6) While rates on this projection as attached are capped, the rates may change based on potential criteria (see 

attached).
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The renewal monthly rates are listed as renewal rates in the schedule above.

Support of Strategic Goals:
Goal 4 – DISD manages funds and resources responsibly and transparently to maximize return on the 
community investment.

Fiscal Implication:  
The District has not determined the contribution toward employee medical insurance for 2025-2026 at this time.  
The monthly contribution will be recommended during the budget process.  Currently the ISD pays approximately 
$391.88 or $407 depending on the plan.  Annually that amount approximates $1.8M.  A schedule of rates for 
2024-2025 is attached.
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Administrative Recommendation:
It is recommended that the Board of Trustees approve the Blue Cross Blue Shield employee medical 
program/rates as presented.

Contact Person(s)
Taylor Williams
Respectfully submitted,

                                                
                                                                         
______________________                             ____________________
Taylor Williams                                               Gary Micinski
Superintendent                                                 Interim CFO        

Attachments:
(1) Blue Cross Blue Shield Proposal Detail
(2) Texas Schools Health Benefits Program Interlocal Agreement
(3) Texas Schools Health Benefits Program Selection of Broker for Benefits
(4) Current DISD Rates and Contributions


