Board of Trustees
Valley Mills Independent School District

AGENDA ITEM: F-2 DATE: November 19, 2014

SUBIJECT: Texas Accountability Intervention System Plan for Valley Mills Elementary School

NEW BUSINESS

BACKGROUND INFORMATION:

Districts and campuses that have been rated as “improvement required” in the State accountability system,
have missed one or more of the system safeguards targets, and/or have been staged for interventions in the
Performance-Based Monitoring (PBM) system will engage in the Texas Accountability Intervention System
(TAIS) process. The TAIS framework is the lens through which we do the work of the continuous
improvement process: data analysis; needs assessment; development of the improvement plan; and
implementation and monitoring.

The elementary campus leadership team has been working in collaboration with the Primary Service Provider
(PSP) to effectively respond to the identified areas. Enclosed is a copy of the complete plan submitted to the
Texas Education Agency. Additionally, a condensed version highlighting the most important details of the
plan is included to assist you in reviewing the main points of the document.

We will discuss the relevant points of the TAIS process and additional campus requirements for implementing
and monitoring our plan during the presentation of this agenda item Wednesday evening.

RECOMMENDATION:

| recommend approval of the Texas Accountability Intervention System Plan for Valley Mills Elementary
School, as presented.

Judi Whitis, Superintendent




