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Regional Workshop 2026: San Elizario, Region 19

FJ  April 23,2026
(V) 06:00 PM CDT-10:00 PM CDT

@ 1050 Chicken Ranch Road, San Elizario, TX, 79849
San Elizario ISD

O .
A TASB Registrar

Fee

S35, includes dinner



Agenda

4:30 p.m.
Registration

5-5:15 p.m.
Welcome

5:15-6:15 p.m.

The How and Why of Superintendent Evaluation

Yes, it’'s required by law. Even so, the school board that understands its leadership role will recognize
the superintendent evaluation process as a priceless opportunity to advance the district, fortify the
board-superintendent relationship, and model professionalism. In this session, familiarize yourself
with the legal basics of superintendent evaluation and consider options for creating a collaborative
process from identifying goals through conducting the summative evaluation.

6:15-7 p.m.
Dinner

7-8 p.m.

Legal Update

This presentation with a TASB attorney will update you on legal developments from the courts,
commissioner, and attorney general, as well as regulatory agencies. You'll hear the latest legal news
affecting public school employees, students, parents, business operations, governance, and more.

8-9 p.m.

Let's Talk About It: Good Governance (Panel Session)

School districts across the state might face similar challenges, but your regional context can
influence how they play out in your particular district. Join the conversation with a panel of trustees
from Region 19 to discuss challenges and solutions from a local perspective.
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/_\l Continuing Education Credit
<>| This event is eligible for TEA-approved Continuing Education Credit (CEC)

u ' for board members. For questions about CEC, contact the TASB CEC team
at cec@tasb.org.
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You May Also Be Interested In...
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