Harleton ISD
Regular Meeting: November 12, 2024

Members Present: Brad Nixon
Kevin Evers
Kevin Wright
Harvey Fox
Pat Mc Gill
Jacob Muehlstein

Members Absent: Brian Degner

The meeting was called to order at 7:00 PM with a roll call of members.
Pledge was led by Jacob Muehlstein and invocation was offered by Jay Ratcliff.
Open Forum was not held.

Students of the Month were recognized and presented a certificate and a gift card. Elementary students of the month
for November were Oliver Stone and Henley Russell. Junior High student of the month for November was Kirsten
Maurer. High School student of the month for November was Braedon Glennen Lovvorn.

The consent agenda was approved by general consent which consisted of:
e (QOctober 8, 2024 Board Minutes
e Donations —Cash Donations for HS Cheer Pink Out — Nancy George $100.00, Harleton Hardware $200.00, East
TX Septic $200.00, LK Septic $200.00, Harleton Archery Booster Club $1500.00 for Archery Bow Strings
e Obligations and Vouchers
e Financial Statement

Motion by Kevin Wright and second by Kevin Evers to approve the 2024-2025 Migrant Plan as presented. Voting for:
Brad Nixon, Harvey Fox, Pat Mc Gill and Jacob Muehlstein. Voting against: None. Motion carried.

Motion by Harvey Fox and second by Brad Nixon to approve Band Field Trip to Memphis, TN April 24, 2025-April27,
2025. Voting for: Pat Mc Gill, Kevin Wright, Kevin Evers and Jacob Muehlstein. Voting against: None. Motion carried.

Motion by Pat Mc Gill and second by Harvey Fox to approve a bid with Jones Communication LLC to increase safety with
the installation of a new District Camera System. Voting for: Brad Nixon, Kevin Evers, Jacob Muehlstein and Kevin
Wright. Voting against: None. Motion carried.

Motion by Brad Nixon and second by Harvey Fox to approve a bid from Scott’s Tint and Graphics for Window Film
Bonding, as per TEA Guidelines. Voting for: Kevin Wright, Kevin Evers, Pat Mc Gill and Jacob Muehlstein. Voting
against: None. Motion carried.

Motion by Kevin Evers and second by Kevin Wright to approve a bid from Fence Masters for additional Safety Fencing.
Voting for: Brad Nixon, Harvey Fox, Jacob Muehlstein and Pat Mc Gill. Voting against: None. Motion carried.

Motion by Harvey Fox and second by Pat Mc Gill to give Mr. Jay Ratcliff the authority to approve MOU between Harleton
ISD, Ore City ISD, and New Diana ISD for help with transportation during school district evacuation event. Voting for:
Brad Nixon, Kevin Evers, Kevin Wright and Jacob Muehlstein. Voting against: None. Motion carried.



Closed Session was not held.

Superintendent Report
e Enrollment
e Christmas Board Party

Motion by Brad Nixon and second by Kevin Wright to adjourn meeting at 8:05 PM. Voting for: Pat Mc Gill, Kevin Evers,
Harvey Fox, and Jacob Muehlstein. Voting against: None. Motion carried.

Jacob Muehlstein, President Harvey Fox, Secretary



