
BOARD MEETING EVALUATION 

Meeting Date:    
                         Grade 

Instructions:  S = Satisfactory, I = Needs Improvement and U = Unsatisfactory 
 

1. Board members were prepared for the meeting. 
  
2. Our agenda was well-designed. 
 
3. The Board stuck to its agenda. 
 
4.  Each Board member was given an adequate opportunity to participate 
  in discussion and decision making. 
 
5. The Board’s treatment of all persons was courteous, dignified and fair. 
 There was a respectful atmosphere. 
 
6. We practiced good parliamentary procedure. 
 
7. The Board demonstrated a sense of responsibility for excellence in 
 Governing the District. 
 
8. The Board adhered to its adopted governance style: 
 
 a. It emphasized the future and the total community; 
 
 b. It encouraged diversity in viewpoints; 
 
 c. It exercised policy leadership more than overseeing 
  administrative detail; 
 
 d. It maintained a clear distinction between the roles of Board and 
  staff; 
 
9. Your suggestions on where we could do better. 
 
 
10. Additional comments: 
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