Rock Ridge Public Schools:
KA Amendment #17 — 24 FEBRUARY 2025

North Star Elementary School (NSE)
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& AGENDA

1. Finalized Project Budgets Summary
2. KA Contract Amendment #17
3. Questions/Board Approval
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RR DISTRICT FUNDING TYPES:

FUND #6 = REFERENDUM CONSTRUCTION BUDGET

FUND #5 = DEFERRED MAINTENANCE OF EXISTING FACILITIES

North Star Existing Gym Remodel (revenue transferred)
Phase 1 Mechanical
Phase 2 Mechanical (partial)




PROJECTS COST SUMMARY:

¥4

North Star Elem: Demolition ] .
$ 41,555,791 [Total Cost $ 12,167,049 [Total Cost \ $125,577,619 [Total Cost
$1,730,000

oats Included — Revenues Transferred

Phase 2 Admin

Bulldi/ng:

§! 549,953|Tota| Fund 6 Costs
1,113,255 Total Fund 5 Costs

$1,661,601 Total Fund 5 & 6 Costs

Laurentian Elem?

S 32,922,440 |Total Cost

SUMMARY:

$1,722,127
Misc. District Costs to
Fund 06 Code 005

Phase 1 Admin
Building:

$ 1,272,451 Total Fund 5 Costs

Building #1404:

$ 216,451,894 Grand Total Cost

S 2,019,915 [Total Cost

$4,134,706 Total Fund 5 Cost




Laurentian Laurentian |Laurentian Spent Laurentian
Original Current to-Date Remaining "'"*“
S 1,077, 580,00 H 197 ki 1% G 7,
®

$ 300000000 | $£32922440.00 ( $ 3I2922. 44000 | % - E 20403818 | % 641000 | £ 19762818

I AT N I | BT MASTER

1404 Building 1404 Building 1404 Building

a8 BUDGET

¥ - % 42611613
$F MN450000000 | $ 12557761900 | § 12557761900 | % - % 228928118 | % 1,862 165.00 | % 426 11618
$0.00 $0.00 $0.00 Current Budgets = o
Costs to-Date per District BM +
Demalitio Demolitio Demalitio Demolitio Remaining Contractor Costs
Jrigina : Ve -LIaTE nema ]
H 198 ZdE 354 . = = P
Grand Total Current Grand Total Grand .T[.'t']l
$+ 750000000 §¢ 14786384350 ¢ 1459004151 | ¢ 196,342 84 Spent-to-Date Remaining
$0.00 $0.00
' ' ) ' - 217.335.553.13 | % 216,451,893 96 | $ 883.659.17 _
T . e n-Late = |
£0.00
% L2 T p——
$ 2700000000 | § 4155579042 | $ 4149221245 | $ g2.571.97 || Demo: $12,167,049 DISTRICT HAS SPENT
000 000 Other costs to Fund 06 under code 005: 99.5% OF ALL CURRENTLY-
: ' $2,619,335 (PH2 Mech, Dist. Admin Adds,

ALLOCATED FUNDS FOR

Misc. District spending, etc.) THESE PROJECTS
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< KA Contract Amendment #17
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Review of CM
Contract Amendment
H#17




KA Contract Amendment #17
Contract Amendment History

15.

16.

17.

$178,500,000

. Original referendum amount

$212.975,646 (CM Amendment #15)

$703K Added funding for Add’l work at RRHS, NSE, Dist. Admin Bldg, and Unforeseen items on Gilbert & Eveleth Demo Projects
$215,343,297 (CM Amendment #16)

$2.4M Added funding for Add’l work at RRHS, NSE, Dist. Admin Bldg, LES, FFE items, and design of Building 1404

$217,335,553 (CM Amendment #17)

. $1.98M Added funding for City of Eveleth purchase of land/building & reimbursement for keeping 90’s addition, savings from demo)




KA Contract Amendment #17 %
Contract Amendment Summary

* Total DEDUCT amount of appx. -$120,238.89
1. General Conditions: +58,752.54

* Budget Refinement to match project progressions
* 100% returned if/when unspent

2. Site Services: -549,964.74

* Budget Refinement to match project progressions
* 100% returned if/when unspent

3. Reimbursable Expenses: +59,114.65

* Budget Refinement to match project progressions
* 100% returned if/when unspent

4. CM Fee:-588,141.34

* Contractual 2% of total currently-recorded Cost of the Work




V KRAUS-ANDERSON 24-Feb-25

CM Amendment CM Amendment

HE T Met Change Remarks
150#2303 Bock Ridge Public Schools - Grand Total
K& General Conditions i 522194493 | % 523063753 | § §,752.54
KA Eite Services 3 S,557,9T075 | % SE0500604 | % [43,364.741{ 1. Met amendment change of appex. -$120,238_ 83 -
k& Reimbursables b 151265404 | § 1521, 745,63 | § 311465 [ Primarily due to the zavings on the Eveleth Campus
k& Construction Manager Fee [Constructid § Fo53202.07 | f SAE5060.75 ] § [G5,141.54] | Dema
Grand Total [Breakouwts 301 - 204) | 3 15,645 75158 | 1§ 525 51293 | §

Breakout #01: Laurentian Elementary School [formerly Eveleth-Gilbert Elementary School]

KA General Conditions t TEITE | § TEIETH | § ; C
KA ite Sormices N 154353500 | % 1543,635.00 | % - . ) o n t ra ct
KA Froimburzables P 220 A4T5E | § S22 A4TES | % ; 12 ':f‘ ":‘d':'_*”"“"“l':‘: thiz Amendment.
L Froech 15 COmpleks,
K& Caonstruction Manager Fee [Constructiq § SE124575 | § 53124575 | % - I F
Subtotal Breakouwt E01 t 301866379 1 301866379 |

Breakout #02: Bock Ridge High School _ Am e n d m e nt #1 7

K& General Conditions P 5,225,125.56 | § S2eEiEnan | § .

KA Site Sorvices % 3,540,64570 | § 5.540,64570 | § : i i

KA Froimburzables X TEZE4615 | § 6254605 | % . 12 r:f‘ ’f‘d':'_‘"""“““‘l‘:':‘ thiz Amendment.

K& Construction Manager Fes [Constructi _§ 2013563.27 | 1 2013.565.27 | % . P PTRIEE 1 T mplite. o n ra c
Zabtotal Breakout EOZ % 9,851, 78103 | % 3. 85176103 | § -

Breakout #03: Structural Demolition Projects [through Eveleth demol A d t
K& General Conditions ] J6,55165 | % 86,729,935 175.25 m e n m e n

]
KA Site Services % TZL0T46 | % TEREEAE [43,361.74)
KA Beimburzables § 17433655 | % Ta065.5% | % 4,127,352 | 1. GO's & Fee unused funds give back. D = I
KA Construction Manager Fes [Constructiq § 23352052 | § 21036525 | % [55,552.57] e a I S
Zubtotal Breskout BOF 3 16398 38316 | 3§ 1563 874 45 | § [134,50F_T1]

Breakout #04: North Star Elementary School [formerly Yirginia Elementary Schooll

KA General Conditions 1 TISLE4%5.53 | § 1140,217.53 | § 5.574.25
KA Site Services t 65552992 | § 168552692 | § [5.00] i i
KA Froimburzables 1 300,575.28 | & 30656061 | % 337,33 | - 1o Adiustments on thiz Amendment.
k& Construckion Manager Fee [Constructid § BTaEisa2 | f BT338T15 | § .23

Zubtotal Breakout BO04 t 379422245 | § 380849227 | % 14269 82

Breakout #05: BBPS District Admin Building Mechanical Upgrade - Phase 2
KA General Conditions 3 4355662 | § 43,556 62
K& Eite Fervices 1 1536,555.00 | t 136,555.00
k& Reimburzables H 51,0530.50 | ¢ 51,0:50.50
K& Caonstruction Manager Fee [Constructiq § 253655 | § 23,536,553

Subtotal Breakowt B05 ] 26T 70145 | % 26T T01.45

1. Mo Adjustments an thiz Amendment.

e [+ |4 4o [er
'

Breakout #06: Building 1404

KA General Conditions b - 3 - b -
k& Sibe Eervices 1 15,000.00 | % 15,000.00 | % -
k& Reimbursables H - b - H - 1. Mo Adjustments on thiz Amendment.
K& Construction fManager Fes [Constructid § - 3 - b -
Subtotal Breakowt H05 1 1500000 | % 15 000.00 | £ -




kA

€ Conclusion & Discussion

Questions?
Board Approval?

REQUESTING VOTE TO APPROVE KRAUS-ANDERSON'’s
CM CONTRACT AMENDMENT #17 FOR -5120,238.89



THANK YOU! %

#ROCKRIDGE
RISING

#FIERCELY
UNITED

GO WOLVERINES!




