@ Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: September 22, 2025

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing [ ] Information Items

[W] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Highway 36 Bus Stop Review

Executive Summary (Brief description of agenda item):

The increased traffic flow, including more oversized loads, and high rate of speed on Highway 36
makes many of the bus stops on this road unsafe.

We are proposing moving 2 of our most dangerous stops (7865 and 9440 Hwy 36) to a community
stop at the First Baptist Church of Flat to make it safer for these students to board and exit the bus.

Fiscal Impact

Cost: Funding Source: Fiscal Year: 2023 - 2024
[ ] Recurring [ ] General Fund Amendment Required?
[ ] One-Time [ ] Grant Funds [ ] Yes
[H] No Fiscal Impact [ ] Bond Funds [H] No

[] Other Funds (Specity)
Total Cost:

Administration’s Recommendation:

It is the recommendation of leadership and the GISD transportation department that we move these
two dangerous highway stops to safer community stops that are not on a highway.

Submitted By:
Yancey Sanderson, Assistant Superintendent

Board Approval Required: [l Yes [ | No




2025 - 2026 Hwy 36 Dangerous Stops
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