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All personnel decisions shall be based on retaining effective teachers in situations involving a 
staffing/program reduction or any other personnel decision resulting in the elimination of a 
position.  This policy shall also apply when recalling or hiring to fill a previous staffing/program 
reduction or any other personnel decision that resulted in the elimination of a position. 

This policy relates to all teachers working for the School District as defined by the Michigan 
Teachers´ Tenure Act, MCL 38.71, et seq. As used in this policy, the term "personnel decision" 
refers to any situation where the School District is: 

• Filling a vacancy; 

• Placing a teacher in a classroom; 

• Conducting a staffing reduction; 

• Conducting a program reduction, or; 

• Any other decision resulting in the elimination or creation of a position. 

The Superintendent or designee will adopt clear and transparent procedures for all personnel 
decisions governed by Section 1248 of the Revised School Code. When adopting such 
procedures, length of service shall not be the sole factor in personnel decisions, and may only 
be considered as a tiebreaker if a personnel decision involves 2 or more employees and all 
other factors distinguishing those employees from each other are equal. 

Personnel decisions must be based on relevant factors including, but not limited to: 

• The prior year Effectiveness Rating of teachers qualified for the assignment;

o Evaluators of performance, as measured using the performance evaluation 
system required by law, will consider factors including, but not limited to, the 
following as prescribed by the evaluation tool: demonstrated pedagogical skills 
and content area knowledge, evidence of ability to successfully plan and deliver 
rigorous lessons, implementation of effective strategies for building higher-level 
thinking and differentiated instruction, classroom management, collaboration with 
colleagues, and other attributes/skills relevant to the teaching assignment.

• The teacher’s length of service in a grade level or subject area; 

• The teacher’s disciplinary record, and; 

• Relevant special training, which may be based on completion of relevant training other 



than professional development or continuing education that is required by the School 
District or by law, and integration of that training into instruction in a meaningful way. 

Subject to the limitations set forth herein through policy or regulation, the Superintendent or 
designee has sole authority to determine teacher placement, the existence of a teacher 
vacancy, or to implement a personnel or program reduction.

LEGAL REF.:  MCL 380.1248, 380.1249, 423.215


