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MEMORANDUM

To: Boardof Trustees
From: Lizeth Carroll, HumanResources/Compliandgirector
Subject:  2023-2024T-TESSManual
Date: June21,2023
HISTORY:

The TexasTeachelEvaluationSupportSystem(T-TESS)is a systemdesignedy educatordo supportteachersn their
professionagrowth. T-TESSis a procesghatseekdo develophabitsof continuousmprovementandthe processtself best
leadsto thatoutcomewhenappraisersindteachergocuson evidence-basefitedbackandprofessionatievelopment
decisionbasedn thatfeedbackhroughon goingdialogueandcollaboration.

The2023-2024T-TESSManualpurposds informationalandit is not meantto supersedanyBoardpoliciesor Texas
EducationCodein place.

RATIONALE:

The purposeof the 2023-2024T-TESSReferencévlanualis to provideTornillo IndependenSchoolDistrict teachersith a
resourcedocumenthatincludespertinentinformationon guidelinespoliciesandprocedureshatwill assisteachersn fully
growingin their professiorsothatour studentdenefitandhavea successfuyear.

T-TESSincludesthreecomponents:

1.- Goal-settingandprofessionatlevelopmenplan

2.- Theevaluatiorcycle (pre-conferencegbservationpost-conference)
3.- Studenigrowthmeasure

BUDGET IMPACT:

The2023-2024T-TESSReferenceManualwill be madeavailableelectronicallyfor teacherandadministrators.

ADMINISTRATIVE RECOMMENDATION:

The Administrationrecommendshe Boardof Trusteedo approvethe Tornillo ISD 2023-2024T-TESSReferencévianual
aspresented.

Vision: Believe we can succeed, with pride we will achieve.
Mission: The mission of the District is to educate and inspire students in a safe and supportive environment which will result in
closing the achievement gap by preparing all students for college readiness and success in a global society.



	Rationale: The purpose of the 2023-2024 T-TESS Reference Manual is to provide Tornillo Independent School District teachers with a resource document that includes pertinent information on guidelines, policies and procedures that will assist teachers in fully growing in their profession so that our students benefit and have a successful year. 

T-TESS includes three components:
1.- Goal-setting and professional development plan
2.- The evaluation cycle (pre-conference, observation, post-conference)
3.- Student growth measure
	Administrative Recommendation: The Administration recommends the Board of Trusteed to approve the Tornillo ISD 2023-2024 T-TESS Reference Manual as presented.
	Budget Impact: The 2023-2024 T-TESS Reference Manual will be made available electronically for teachers and administrators. 

	History: The Texas Teacher Evaluation Support System (T-TESS) is a system designed by educators to support teachers in their professional growth. T-TESS is a process that seeks to develop habits of continuous improvement, and the process itself best  leads to that outcome when appraisers and teachers focus on evidence-based feedback and professional development decision based on that feedback through on going dialogue and collaboration.
The 2023-2024 T-TESS Manual purpose is informational and it is not meant to supersede any Board policies or Texas Education Code in place.  
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