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STANDARD 7.2 – THE INSTITUTION HAS A QEP 
THAT

• (a) has a topic identified through its ongoing, comprehensive planning and evaluation 
process;

• (b) has broad-based support of institutional constituencies;

• (c)  focuses on improving specific student learning outcomes and/or student success;

• (d) commits resources to initiate, implement, and complete the QEP;

• (e) includes a plan to assess achievement (of the plan’s goals)



A QEP MUST

Be designed with the intent that it will have INSTITUTIONAL impact

Be designed with an assessment plan which includes FORMATIVE and SUMMATIVE 
measures, both QUALITATIVE and QUANTITATIVE

Positive

Negative

None/Neutral



QEP DEVELOPMENT PLAN FOR SWTX
(CONTINUED)

Co-Chairs – Margot Mata and Xaviera Haynes

Small Work Group of SWTX Faculty and Staff Write the QEP Document 
Using 5 Components

Draft of QEP Due June 6, 2025 – Internal Deadline

Submitted to SACSCOC -  September 1, 2025



QEP TOPIC/THEME/FOCUS – INSTITUTIONAL VOTE 
MAY 2024

• Improve SWTX students’ sense of connection/belonging to the college….. (83)

• Improve SWTX students’ (sense of) mental health and wellness…… (69)

• Improve/Increase SWTX students’ opportunities for engagement in student life 
activities/events….. (57)



REQUESTING SWTX BOARD APPROVAL OF 
“THEME” OR “FOCUS” FROM COLLEGE VOTE

• The basic purpose/intent of the 2025-2030 SWTX Quality Enhancement 
Plan is to

• “Improve SWTX students’ sense of connection/belonging to the 
college”



QUESTIONS
or

COMMENTS


