BOARD OF SCHOOL TRUSTEES

KELLER INDEPENDENT SCHOOL DISTRICT

11B. Action Date: May 29, 2008
SUBJECT: APPROVAL OF DISPOSAL OF KISD PROPERTY
BOARD GOAL: All systems in the Keller Independent School District will be

effective, efficient, and accountable in support of the
district’s mission.

FISCAL NOTE: Additional funds to be deposited in KISD’s General Fund.

Background Information:

e KISD over the years has accumulated considerable surplus property that needs to
be disposed of in a way that is legal and benefits KISD.

e There is general agreement among districts that a public auction is the best
method because use of this method virtually eliminates any perception that school
officials have an advantage over the public in making purchases of surplus items.

e Since the KISD Warehouse and “pigeon farm” storage building are full, surplus
items are backing up at campuses. The first auction would clear the Warehouse
and storage building, at which point surplus items can be moved off campuses.

+++++++++

The Administration recommends that the Board approve the use of online auctions to
dispose of KISD surplus property.

Respecitfully submitted,

R. Mark Youngs
Deputy Superintendent



