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Timeline

● January - February
○ Board approves FY25 revised budget
○ Board receives report on FY26 budget assumptions and Parameter 

Options

● March 
○ Superintendent presents initial budget recommendations to the Board

● March-April
○ Staff and community presentations and feedback opportunities
○ Board report on feedback and board work session

● June 12 - FY26 Adopted Budget presented
● June 26 - FY26 Adopted Budget approved



Considerations for 2025-26



Inflation



Enrollment Projections



Other Changes

Increased Revenue 
● 2.74% or $200 per student on general aid, resulting in a 

total state aid increase of about $519,000.

● English Learner (EL):

○ $0 increase per eligible student.

● Special Education (SPED):

○ Sped Formula increase $1.0 million.

● Property tax levy

○ Capital Projects increase $338,000.

○ LTFM increase $2.3 million.

○ General tax levy decreased $5.5 million.

● Compensatory decrease $2.06 million (formula change).

● Miscellaneous one time funding (-$577k).

Increased Expenses
● 2.5% increase to salary schedules ($4.9 million).

● 5.0% insurance increase ($1.1 million).

● 5% transportation increase per 5 year contract 

($582,000 not including activities, athletics, primary 

age transportation, and mandated needs)

● Other areas including utilities, supplies, capital, 

contracted services, etc with modest inflationary 

increase (5.0%, $1.1 million).

● LTFM $2.3 million in project costs (Sept 26, 2024).



Current Reality



Current Reality

Expenses are outpacing revenues

If the district makes no changes, the result is an 
unsustainable budget deficit.

● For 2025-26
○ Revenues = $158.3 million
○ Expenses = $169.7 million
○ Unassigned Fund Balance = $28.5 million 

(16.8%)

● For 2026-27
○ Revenues = $161.4 million
○ Expenses = $174.7 million
○ Unassigned Fund Balance = $15.3 million 

(8.8%)

To address this, Board direction is

On Feb. 13, the Board of Education directed the 
superintendent to use a mix of spending 
reductions and fund balance in next year’s 
budget.

● For 2024-25
○ Reductions = $2.1 million
○ Reserve Spending = $9.3 million

Unassigned Fund balance ends at $30.3 
million, (18%)



District 191 Budget Approach



Budget Strategies & Values

Values reflected in the budget process
● Cultural Proficiency: The district will not develop a budget that creates greater 

systemic inequities.
● Inclusive Partnership: The budget will be built in a transparent process that 

includes constituents’ perspectives and input.

Strategies for creating a sustainable budget
● Provide resources for creating conditions to support the One91 Strategic Roadmap
● Maintain current class size parameters (Enrollment Rightsizing)
● Maintain balance in expenditures and revenue for restricted funds
● Use of restricted funds before general undesignated funds
● Understand ebb and flow of revenue streams and expenses

https://www.isd191.org/discover/strategic-plan


Maintaining Class Size

● Staffing allocations provided to building 
principals based on current Board 
approved class size averages.

○ K-5 average : 24.5 students per class with 
fewer students in Kindergarten and more in 
5th grade classes.

○ 6-8 average : 12 students per FTE*, 19.5 
students per average class

○ 9-12 average : 16 students per FTE*, 25.7 
students per average class

*secondary program class sizes vary based on course type, 
external class size restrictions, instructional models, student 
interest, and graduation requirements. 



Proposed Budget



Strategic Roadmap/Pathways

Continue offering
● Current Pathways courses at BHS
● AVID, social-emotional learning, academic exploration at middle schools
● Spark experiences, career-field aligned specialist modules, advanced learning at 

elementary
● Associate of Arts Degree program at BHS
● 8 FTE Advanced Learning Specialists at elementary



Adjustments

Rightsizing
● Reduce 8.55 teaching positions across K-12 to maintain class size

Additions
● New teacher resources for supporting English Learners
● “Catalyst” training - proactive student behavior program
● Expanding middle school intervention (School Within A School) program
● Targeted support for students transitioning from elementary to middle and from 

middle to high school
● Additional educational assistant hours to support technology distribution/collection



Adjustments

Reductions or additional revenue
● Increase secondary walking distance from 1.5 to 2.0 miles
● Increase athletics fees by 15%
● Reduce student services compliance and finance position at district office



Initial Budget Adjustments

Complete List in PDF Format

https://drive.google.com/file/d/13UgwRSAhW5Yysmdm2VSqYHT1s7SQ054r/view?usp=sharing


Recommended Budget FY 25



Next Steps for Budget Feedback

● March 14: Online feedback survey open, closes April 18th

● March and April: 

○ School- & program-level parent meetings

○ Presentation shared with families & staff, multiple opportunities to 

provide feedback

● Community presentation offered to all families and public

○ Early April - Outreach and presentations shared with  Somali & 
Spanish parent groups

○ April 16th, 6 p.m., Diamondhead Education Center

https://www.isd191.org/fs/form-manager/view/7786e862-b8c1-4b27-8aac-d933c9940ccb


Thank You!


