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On-Site School Visits: In April, Vicky spent dedicated time in the classrooms at
Rogers, Zahnow, and Gardner. By working directly with students and teachers,
we are better understanding the specific supports our students need and how we

can best provide them.

Extended School Year Planning: Extended School Year plans continue to be
finalized for EC-12+. Extended School Year provides eligible special education
students with services based on skill regression and delays in recoupment. This
year all services are being provided between May 37 and June 11th. Teachers,
paraprofessional support, supplies, space, and transportation are all being
coordinated.

Perandoe Needs Assessment Survey: Administration recently reached out to
staff and families who use special education or speech services to complete the
Perandoe Needs Assessment Survey. Our leadership team is now looking over
the feedback. We will use these insights to plan staff training for the 2026-27
school year, focusing on better ways to support our students, staff and families.

2026-27 School Year Preparation: We are reviewing student needs as we
prepare for next year. This planning includes a review of our staffing levels,
available resources, curriculum, and upcoming professional development for
our staff. A major focus of this work is evaluating our behavioral support systems
and the Behavior Change Team. We are making adjustments to these programs to
ensure they meet the current needs while staying realistic about our staff

availability and capacity.
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