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DEFINING EXCELLENCE

Board Meeting Date: 2/17/26

Title: Mid-Year Strategic Plan Update
Type: Discussion

Presenter(s): Interim Superintendent Dr. Daniel Bittman and the Leadership Team will present the
2025-2026 Mid-Year Executive Summary. This summary aligns with the five priority strategies of the
Edina Public Schools 2020-2030 Strategic Plan, highlighting key accomplishments, data-driven
progress, and the district's ongoing commitment to Defining Excellence. It is intended to serve as a
foundation for future, detailed discussions on each of the five strategies that will occur at upcoming
Board Work Sessions.

Recommendation: No recommendation is being made at this time. This item has been
prepared for board discussion.

Desired Outcome(s) from the Board: Engage in dialogue. Please bring forth any questions for the
presenters and provide specific feedback on which elements of Strategy A: Advance Academic
Excellence, Growth and Readiness you would like to explore in greater detail during an upcoming
Board Work Session.

Attachments: Executive Summary


https://docs.google.com/document/d/1Eli0umhtjPQUDujIW5UlJyA4sNgB8Scq6Jw4axNtH-U/edit?usp=sharing

