Minutes of Special Meeting

The Board of Trustees
Aledo ISD

A Special Meeting of the Board of Trustees of Aledo ISD was held Monday, July 30, 2018,
beginning at 6:00 PM in the Aledo ISD Administration Board Room. Board Members present
were Hoyt Harris — President, Jennifer Loftin — Vice President, Forrest Collins — Secretary,
Bobby Rigues — Trustee, David Lear — Trustee, Jessica Brown — Trustee and Julie Turner —
Trustee.

I. Call to Order
Hoyt Harris, President, called the meeting to order at 6:10 PM

I1. Determine a Quorum
Hoyt Harris, President, determined a quorum was present at this time

I11. 2018-2019 Budget Workshop
Earl Husfeld, CFO, led the Budget Workshop and Lynn McKinney, Deputy
Superintendent gave an overview on staffing.

IV. Adjourn
Hoyt Harris, President, adjourned the meeting at 8:40 PM

President: Vice President:

Approved:




