
2024-25 DRAFT 
BUDGET



Legislative Update
Ø 2024 Omnibus Education Bill

Ø Revenues:

Ø Formula Increase – 2.00%

Ø Future years tied to inflation (3% cap and 2% floor)

Ø One-time monies related to READ Act

Ø Expenditures:

Ø School Unemployment Aid modifications

Ø Expanded use for Food Service funds

Ø Employee Safe & Sick Time (ESST) expansions

Ø Other Policy Changes – Still analyzing budget impact. 



Budget Assumptions
Ø Basic Funding Formula

Ø 2.0% Increase;  $7,281 per pupil unit

Ø Enrollment
Ø 573 Kindergarten; 8,924 students (includes 550 EP Online)

Ø Class Size Targets & Staff Allocation Ratios
Ø Maintain current investments in FY25

Ø Fees in General Fund
Ø No changes; Transportation continues to be free for all Eden Prairie residents.

Ø Fund Balance
Ø Minimum General Fund balance maintained above 8%



Collecting Input
Ø School Board:

Ø December 11, 2023: Approval of the payable 2024 tax levy 
Ø January 8, 2024: Review financial projection model and assumptions
Ø January 22, 2024: Review budget timeline and discuss preliminary 

2024-25 budget assumptions, Mid-Year 2023-24 update
Ø March 25, 2024: Review final 2024-25 budget assumptions, review 

proposed 2024-25 preliminary capital budget
Ø April 22, 2024: Review proposed 2024-25 School Board budget and 

approve 2024-25 Capital and School Board budgets

Ø Finance Advisory Committee: Financial projection model and assumptions

Ø Principals and Directors: Input and shared decision making for budget adjustments, 
staffing and program needs

Ø Community: Website, email list and publications; inform, feedback, 
survey

Ø Superintendent’s Cabinet: Shared decision making, regular budget discussions



General Fund



Food Service Fund



Community Service Fund



Capital and Building Funds



Debt Service Funds



Internal Service Funds



Trust & Agency Funds



Fund Balance Projection (Unassigned)
Executive Limitation 2.5.2 :“There will be no financial plan that neglects to present the assumptions and 
timeline for the next annual budget during the third quarter of the current fiscal year.”



Future Considerations
Ø Long-Term Stability

Ø 10-Year Operating Referendum (2022)
Ø Capital Projects (Technology) Levy (2022)
Ø Long Term Facilities Maintenance Funding
Ø Self-Funded Medical
Ø OPEB Trust (2009)

Ø Other Budget Impacts
Ø EP Online
Ø Inspired Journey
Ø Federal COVID/Stimulus Funding (Ends September 2024)
Ø Legislative Funding
Ø Budget Efficiencies
Ø Sustainability (Electric Buses, Solar Power, etc.)
Ø City of Eden Prairie Development



THANK 
YOU


