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PUBLIC SCHOOLS

Superintendent’s Update

Submitted by: Rebecca Rappold

April 30, 2025

Items of Information:
e Transfers-l will report finalized transfers for 25-26 SY at the May13th board meeting

April Highlights Completed:
e Principal & Director Evaluations Completed-Week of April 21-25, 2025
e District Strategic Planning-April 22 & 23, 2025

Key Focuses/Priorities for Upcoming Month(s):
o Complete Community-wide 4-Day Survey
o Certified Negotiations
m #4-May 6 (4:00-6:00)
Develop Implementation Plan for District 5 Year Strategic Planning 2025-2030
FY 22 Audit Completion
FY 25 Budget Close-out
FY 26 Budget Planning
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Upcoming Superintendent/District Events:
e North Central MASS Meeting-May 1, 2025
e |ISM Spring Board Meeting-May 2, 2025
e Staff Appreciation-May 9, 2025




