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Purpose 

To provide the Board of Trustees information to assist 
in the consideration and approval of the Budget 
Amendment.

Education Code 44.006 requires the board to approve 
an amendment for adjustments to the adopted budget. 
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General Operating Budget Changes 

Item Proposed Change

Net of positions added/deleted ($727,200)

Budget reductions based on campus or 
department analysis

($324,442)

Payroll saves based on unfilled positions 
from July - December, 2025

(2,982,558)

($4,034,200)
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Proposed Amendment  
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Summary of Amendments  
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General Operating: Net reduction of $4M

Food Service: No changes

Debt Service: No changes



Questions?
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