
3. Strategic Planning 

A. The School Board’s Annual Agenda schedules school board governance education in 

July.  Possible presentations/topics include a futurist, demographer, technology, 

advocacy groups, staff, MSBA, etc.  At a previous school board meeting, some 

members suggested it might be helpful to review when our various debt levies expire.  It 

would be appropriate for the board to select a topic so that arrangements can be made 

for the July (or August) meeting.  Topics in the past have been: Policy Governance 

(twice), Goal Setting, High School Electives/Scheduling, and a Discussion of Board-

Superintendent Responsibilities based on a survey completed by the board and 

superintendent.   

 

B. The school board should discuss potential areas for the 2017-18 school year based on 

the stakeholder input (attached). 

i. At the request of the school board, The TRAK Committee discussed the school 

board stakeholder input relative to mental health services and needs in the school 

district.  They recommended 1) more direct services (counselors and social 

workers) and 2) expanding the Wellness Center model at the high school to the 

other buildings. 

 

The executive council (principals, directors of curriculum and technology) 

discussed the TRAK recommendations.  All are in agreement that there is a need 

for mental health support in the school district.  We would like to analyze this 

need and potential solutions in more detail.  I will submit a recommendation for 

the school board to consider as a goal at the August 1st school board meeting. 

 

ii. As a point of reference previous goals adopted by the school board are attached. 
 


