Cedar Hill Independent School District
BOARD OF TRUSTEES

Meeting Date: March 19, 2012
Presented by: Horace Williams, Superintendent of Schools
Subject: Consider Approval of District wide video delivery and

management system

Action Item

BOARD GOAL:
Align the budget process to achieve district goals.

BACKGROUND INFORMATION:

The District is proposing to purchase a district wide video distribution and management
system to support upcoming district instructional initiatives and expand communication
abilities. This system will allow for better management and delivery of video content for
instruction. The system will also give the district the ability to perform online professional
development for staff 24/7, along with providing a means for video announcements for
all locations. Total cost of purchase is $81,858.00. Funds are budgeted and available.

RECOMMENDATION:

Staff recommends the purchase of a district wide video delivery system from Pro
Computing, through the Texas Cooperative Purchasing Network (TCPN)
purchasing cooperative contract.

BOARD ACTION REQUIRED:
Board approval is required.

POLICY AUTHORIZATION:
CH (LEGAL)-PURCHASING AND ACQUISITION-COMPUTERS

CONTACT PERSON(S):
Dr. Homer Carter, Chief Academic Officer
Kyle Berger, Executive Director of Technology

FUNDING SOURCE:
Local / State

ENCLOSURES:
Quote by Pro Computing based on TCPN pricing attached.




