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ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: November 14, 2022
AGENDA ITEM: Aledo High School Auditorium Air Conditioning Rooftop Units
PRESENTER: Chris Campbell, Chief Facilities and Construction Officer

BACKGROUND INFORMATION:

e Per Board Policy CH (Local), any single, budgeted purchase of goods or services
that costs $50,000 or more, regardless of whether the goods or services are
competitively purchased, shall require Board approval before a transaction may
take place.

e Two rooftop air conditioning units that serve the Aledo High School Auditorium
are no longer functioning. The expected life of these units is 15-20 years. These
units are 21 years of age. New units will operate consistently and will be more
energy efficient. The new units will also utilize bipolar ionization, this improves
indoor air quality. This project also includes installation of digital controls for the
new units. Controls help with the management of energy usage and cost.

e The administration plans to recommend the approval of the purchase of these
two units to the Board in December. This will allow ordering equipment and
materials in time for a June-July installation in Summer of 2023.

FISCAL INFORMATION:
This equipment and services was procured through a purchasing cooperative.
BuyBoard price $55,280.00

ATTACHMENTS:
Please see the attached pictures of the existing equipment.

ADMINISTRATIVE RECOMMENDATION:
Information and discussion only.
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