Proposed Board Agenda Topics, 2025-26
This is not a complete list of agenda items but represents major topics coming before the board. Dates and topics subject to change.

August September October November December January February March April May June
Pre-Meeting -Priority #1 Initial -Priority #3 Initial -Online learning -LAC priorities Board Retreat Organizational -K-12 Math -Food service -Final Report & -Panorama report
Work Session #1 Conversation: Safety | Conversation: Early -Continuous School -Board roles, liaisons | meeting (1/5): curriculum discussion renewal discussion | Recommendation -Social-Emotional
& Security Learning Center Improvement Plans -Progress update: -Board roles -Student panel Priority #1: Safety & Learning report
-Priority #2 Initial -Prirotiy #4 Initial (CSIP) board self-evaluation | -Committees (Superintendent Security
Conversation: High Conversation: Talent -Board calendar -Other yearly Student -Final Report &
School Development approvals Leadership Teams, | Recommendation
-Priority #5 Initial and others) Priority #2: High
Conversation: WK Session 1 (1/12) School
Spanish Dual -Priority #3 Update: -Review student
Language Early Learning handbook
Center
-Priority #4 Update:
Talent Development
-Priority #5 Update:
Spanish Dual
Language
Regu|ar Meeting -Introduce new lead -Opening of school -Comprehensive -Truth in Taxation -Budget parameters -Wellness Report -K-12 Math -Professional -Preliminary FY 27 -LAC recap
7PM staff presentation Achievement and hearing -New course -Achievement and curriculum discussion | Development update budget discussion -Public recap of
-Buildings & Grounds | -General tax levy Civic Readiness -2026-2027 new approval Integration budget -Achievement and -Artificial Intelligence | -Abatement bond superintendent
report: summer & information (CACR) course discussion -International travel discussion Integration budget (Al) update discussion (pk. lot) evaluation
2026 projects -Summer -Curriculum -International travel approval -READ Act approval -K-12 Math -Edina Give and Go -FY 27 preliminary
-Closed session Re: programming Implementation discussion -LAC priorities Celebration curriculum approval presentation budget approval
Negotiations presentation update -Establish polling approval -American Indian -Food Service -Abatement bond

-Edina Education
Fund presentation

-Data Metrics
(executive summary)

places

-Revised budget

-5 year financial
forecast

-Certify final tax levy
-LAC priorities

Parent Advisory
Committee receive
vote

contract approval

Closed Session Re:

discussion (pk. lot)
-Approve student
handbook

-10 year LTFM

discussion Superintendent
-Acceptance of Fiscal evaluation
Year 2024 Audited
Financial Statements
Work Session #2 | -Board Retreat -School Board -Enroliment/class -2026-2027 new -Priority #1 Update: -Board Retreat -Board Retreat -Preliminary budget -Final Report & -Board year-end
Self-Evaluation size report courses Safety & Security discussion Recommendation evaluation
Marketing Slides -Board holiday letter -Priority #2 Update: -Board year-end Priority #3: Early
(Daphne) - As part of High School letter Learning Center
enroliment part -Progress report on -Abatement bond -Final Report &
-Special Meeting: -Data Metrics board and discussion (pk. lots) Recommendation

Approve Tax Levy

superintendent goals
-Closed session:
Superintendent
mid-year review

Priority #4: Talent
Development
-Final Report &
Recommendation
Priority #5: Spanish
Dual Language
-Property, liability,
workers
compensation
insurance

-Long Term Facilities
Maintenance

Team
Development/
Training

-Board Retreat held
during WS #2

-School Board
Self-Evaluation held
during WS #2

-Board Retreat held
during WS #1

-Board Retreat held
during WS #2
-MSBA Annual
Conference

-Board Retreat held
during WS #2

-Potential Summer
Board Retreat




