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Description: The Young Achievers Program begins in eighth grade, where selected high-achieving 
students participate in weekly, on-campus workshops throughout the school year. These workshops focus 
on academic enrichment, leadership development, college awareness, and personal growth to prepare 
students for success in high school and beyond. 

As students transition into high school, the Young Achievers Program maintains ongoing engagement by 
providing continued enrichment opportunities, scholarship access, college and career readiness 
experiences, and individualized guidance. The program supports students through graduation and beyond, 
helping them navigate postsecondary pathways, including college admissions, financial aid, and 
scholarship opportunities. 

Through sustained mentorship and structured support, the Young Achievers Program empowers students 
to achieve academic excellence and successfully pursue their college and career goals. 

Historical Data: The partnership between South San Antonio Independent School District (SSAISD) and 
the Boys & Girls Club Young Achievers Program began in 2013 when former Councilman Rey Saldaña 
introduced the program at Shepard Middle School. Since its inception, the partnership has expanded to 
include Dwight Middle School and Zamora Middle School, increasing access and allowing the program to 
serve more students and families. 

Through this partnership, selected students benefit from academic enrichment, leadership development, 
college and career awareness, and mentorship opportunities that support their academic success and 
personal growth. The program provides consistent engagement and guidance, helping students build the 
skills and confidence needed to successfully transition to high school and pursue postsecondary 
opportunities. 

This Memorandum of Understanding (MOU) represents the first formal agreement between SSAISD and 
the Boys & Girls Club to establish and define the partnership. Prior to this MOU, the program operated 
through a verbal agreement with campus leadership. Formalizing this agreement ensures clarity of roles, 
responsibilities, and expectations, and reinforces the district’s commitment to providing structured 
enrichment and support opportunities for students. 

Recommendation: Approve the MOU for a partnership with the Boys & Girls Club Young Achievers 
Program 

Purchasing Director and Approval Date: N/A 

Funding Budget Code and Amount:  N/A 

Goal 4: SSAISD will collaborate with parents and the community to ensure all students receive a high 
quality education. 












