JEFFERSON HIGH SCHOOL CONTINUOUS IMPROVEMENT GOALS 2015-2016

ACADEMIC GOALS

TOPIC GOALS ACTION PLANS TIME LINE
Data Driven Data driven [l Data Binders v" Fall 2015
Instruction instruction will be

used to meet or [l Frequent formative [J 2015-16
exceed the 80% pass assessments
rate for the state
assessment over the T Professional Learning v' Fall 2015
next two years. Communities
0 Establishment
of good 1 Professional '] 2015-16
baseline data Development
0 Measurable
instructional
goals
Technology
Integration 100% of JHS students (] Identify and create [1 2015-16
will participate in resources to be utilized as
Digital Citizenship instructional tools
instruction during the (] Implement monthly [l Spring 2016
15-16 school year. digital citizenship themes
100% of the students [1 Create and post digital [1 Spring 2016
will pass a Digital citizenship infographics
Citizenship post
assessment by the fall
of 2016.
100% of staff ] Canvas Training v’ 2015-16
members will | Office 365 and OneDrive I Fall 2015
complete the Training
technology ] TPACK Training ] 2015-16
continuum. 100% of 1 Pocket, Nearpod and 0 2015-16
staff will complete Notability training ] 2015-16
Canvas training. 100% (1 Use of best practices [l 2015-16
of staff will have one 1 Classroom management ] 2015-16
complete course with the 1:1 device
established in Canvas
in spring 2016.
BEHAVIORAL GOALS
TOPIC GOALS ACTION PLANS TIME LINE
Improve School
Culture Reduce the following [ Implementation of new v' Fall 2015
each month in tardy policy
comparison to 2014- ] Guided Study Hall v' Fall 2015
15 monthly totals: ] RTI [1 Fall 2015
0 Tardies- 50% (] Truancy Education v" Fall 2015
0 Truancies-2% Classes (twice a month)
0 Student
conflict-10%




N

Increase attendance
rate from 98.1% to
98.6%

Additional phone calls
home to educate about
attendance
Attendance Incentives

v Fall 2015

v' Fall 2015

*Meeting times may be provided during Team Time, through release time with substitutes, or with
after-hours stipends. Any professional development activities scheduled outside the normal school
day are subject to the terms of the Master Contract between Lafayette School Corporation and the
Lafayette Education Association.




