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To:​ RIMSD 41 Board of Education  
From:​ Dr. Sharon Williams 

Cabinet Champion: Mr. Jeff Dase, Deputy Superintendent 
Date:  ​ May 12, 2026 
Re: ​ Tri-City Electric Security Solutions Contract for Service 
 
 
This amount will cover time and materials for the implementation of a district-wide initiative to 
enhance safety and security infrastructure across all campuses during the 2026–2027 school year. 
Work will include, but is not limited to, the installation and upgrade of surveillance systems, 
access control enhancements, emergency communication systems, aiphone, secure entrances, 
visitor management system (Badge pass) maintenance and repairs, and other related safety and 
security measures. This effort reflects the district’s ongoing commitment to providing a safe and 
secure learning environment for students, staff, and visitors. Costs will be incurred on a 
time-and-materials basis to allow flexibility in addressing site-specific needs and unforeseen 
conditions throughout the academic year. 
 
This contract is exempt from bidding under 105 ILCS 5/10-20.21, Section vii – “purchases and 
contracts for the use, purchase, delivery, movement, or installation of data processing equipment, 
software, or services and telecommunications and interconnect equipment, software, and 
services”.  
 
It is recommended that the Board of Education approve a contract with Tri-City Electric Co., 6225 
N. Brady Street, Davenport, IA 52806, to provide time & materials for security needs at various 
schools at a cost not to exceed $200,000.00. 

             

Investment Period: July 1, 2026 - June 30, 2027 
Total Investment:  $200,000.00 
Funding Source: District Funds/ Safety & Security Department 
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