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Analysis

Process 
&

Big Ideas



Capacity Analysis:
Important Understandings & Assumptions:
• Complex Variables, Nuances, and Assumptions

• Critical Questions: Reasonable, Equitable, Sustainable

• How close are our learning spaces to achieving our district class size targets?

• What is a reasonable expectation for maximizing our scheduling efficiency?

• How can we ensure consistent and equitable experiences across the district? 



School Capacity Metrics – Process Overview

Process Overview

• Confirm current school enrollments

• Confirm all existing instructional spaces & current class sizes

• Identify pull-out vs. self-contained SPED classrooms

• Confirm teacher office locations if applicable

• Confirm # of teacher planning periods per day

• Confirm # of students per lunch period

• Determine net square foot areas for all instructional classrooms

Capacity Calculation Methods

1) Maximum Operational Capacity  

2) 2)  Designed Operational Capacity

3)  ISBE Capacity

 

 



Key ‘Capacity’ Figures

# of Learning Spaces

# of Students in Learning Spaces 

• Our Maximum Operational Capacity 
assumes 100% efficiency in achieving 
our class size targets in all learning 
spaces. 
• This is impossible and undesirable

• The data will provide a foundation for 
further consideration of our key 
questions. 



•We have sustainable room for growth consistent 
with the needs outlined in our demographic study.

•We have the opportunity to maintain our reasonable 
class sizes across the district.

•There is room for improved efficiency and 
consistency across our elementary buildings. 

Big Ideas



• Strong Career Pathway Programming

• Well-Aligned With our Strategic Plan

• Strong Early Interest, Limited Capacity, and Opportunity

• Staffing for 25-26

• Great FVCC Leadership
• Retiring Director: Mr. Rick Burchell
• New Director: Mr. Robert Gosch 

Fox Valley Career Center: 25-26 Planning



District 
Happenings

• Professional Development and 
County-Wide Institute Day

• Winter Activities Wrapping Up 
and Spring Beginning

• Engaging Opportunities for 
Students

• Illinois Assessment for Readiness 
(IAR) Testing 

• Grades 3-8  
• Beginning This Week 
• Updated Platform

• ACT Suite at GHS
• April 15  for 9th and 10th 

Graders
• April 17 for 11th Graders



Thank you to our Teachers/Educators!

• Looking back at BOE Meetings from this year I notice:

• Continued Growth in Student Achievement
• Strong Programming and Offerings
• Amazing Co-Curricular and Extra-Curricular Opportunities
• Kids developing executive functioning and life skills
• Kids building strong relationships
• Kids feeling connected 

• Excellent and Empowered Educators!
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