
To: Board of Trustees

From: Dr. Stacie Del Angel, Federal Programs; Campus Principals

Regard: District and Campus Improvement Plans

DIP and CIP’s can be found on “Additional Resources” in BoardBook.

BACKGROUND INFORMATION

A board shall ensure that a district improvement plan and improvement plans for each campus are 
developed, reviewed, and revised annually for the purpose of improving the performance of all students. 
A board shall annually approve district and campus performance objectives and shall ensure that the 
district and campus plans: 

1. Are mutually supportive to accomplish the identified objectives; and 

2. At a minimum, support the state goals and objectives under Education Code Chapter 4. Education Code 
11.251(a) 

Each year the district develops its District Improvement Plan to reflect our current and continuing goals 
and objectives. The plan includes activities designed to help meet local and state goals and objectives and 
is reviewed and revised annually. Campus Administration follows a similar process for the annual 
development, evaluation and revision of Campus Improvement plans.

ADMINISTRATION CONSIDERATION 

The Texas Education Agency requires each school district to have a plan in place to give direction to all 
areas of the district as they seek to improve the education of all students served by the district. This plan 
is to serve as a guide for the development of campus improvement plans. 

 RECOMMENDATION 
The Administration recommends that the Board approve the plans as provided.


